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FOREWORD

The 2016/17 financial year was built upon our determination to improve efficiency and quality in the system.
The Constitutional principles of access, redress, equity, remain high on the sector’s agenda. However, the Social
Development sector is seized with the task of improving quality and efficiency. We will continuously work
boldly to seek new strategies and interventions that will bring us closer to the desired state of a socially

inclusive protection system.

The overarching strategic objective of the ANC led democratic government is to change the lives of all South
Africans for the better. In other words, we must give freedom and democracy meaning for ordinary and poor
South Africans. Of particular significance for us is that government can only achieve this objective by working
with every sector of the society, especially the recipients of government’s developmental intervention
programmes - the disadvantaged black majority. The Strategic Plan articulates our policy implementation
efforts and commitments towards accelerating access to a comprehensive and responsive social protection
system as espoused in the Government’s National Development Plan Vision 2030. According to the NDP, social
protection brings social solidarity to life and contributes to ensuring a basic standard of living. It plays a critical

role in helping all households and families manage life’s risks.

The 2017/18 Annual Performance Plan (APP) affords the Department of Social Development the opportunity to
reflect on the milestones achieved so far against Government’s broader blueprint: the National Development
Plan (NDP).The Department of Social Development has been given the task of facilitating social protection
imperatives outlined in the NDP by coordinating Outcome 13: an inclusive and responsive social protection system. This is
a responsibility we will accord the seriousness it deserves and processes are currently underway to establish
relationships and mechanisms that will take this work forward. We will work with partners within
government, civil society and the broader social sector community to ensure the realisation of the NDP goals for
social protection. Collaborating with all role players active in social development remains a strategic anchor for

the Department, and a way of ensuring that social protection goals are achieved.

We resolved that the collaboration between the Social Sector Partners is non-negotiable and I am satisfied with
the improvement that we have recorded in terms of improving communication amongst ourselves and
improving our relationship. I am confident that this collaboration is going to take us far when it comes to

improving the lives of our people in the province.

This collaborative effort and partnership should extend to all Social Sector activities and we will become the
activists for change in our communities. There should be a clear, accessible and lasting footprint in our

communities and services will be rendered in an efficient and most effective manner.
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Early Childhood Development (ECD) is a priority of government and the Department is leading and facilitating
this work with all relevant stakeholders. ECD has positive outcomes for health, the development of capabilities,
mitigation of vulnerabilities and serves as the foundation for future development and achievements. We have
done very well in terms of our Early Childhood Development initiatives and I encourage the Department to
continue on this trend and also to see if we can pick up the pace to ensure that we reach more children with our

limited resources. Here our collaboration with both SASSA and the NDA is of paramount importance.

Substance abuse remains a challenge that state and civil society partners must fight as it has huge implications
for the safety and development of our communities. The Department will intensify efforts to implement the
National Anti-Substance Programme of Action. In the medium term a new substance abuse centre will be

established in Kimberley that will bring relief and assistance to those fighting drug addiction and dependence.

Food security is another priority of government and the Department’s responsibility is to ensure that every
household has access to nutritious food and that hunger is eliminated. The long-term goal is to eradicate

poverty, hunger and malnutrition.

South Africa faces the triple challenge of poverty, inequality and unemployment and government is employing
all means possible to fight this challenge. The department continues to contribute towards eradicating poverty
and research has shown the positive effects of social grants in reducing absolute poverty and hunger as well as
positive outcomes of the Child Support Grant (CSG) in health, school attainment and reproductive health. We
need to guard against not only those who deliberately defraud the State, but also safeguard beneficiaries against

illegal deductions on their social grants.

The Northern Cape has a youthful population which faces the impacts of poverty, unemployment and
inequality in real terms. The Department’s investment in young women and men ensures that opportunities are
created, enabling them to embrace and fulfil their roles in their own and their community’s development.
Access to youth leadership programmes, skills development and employability will be scaled up. Sexual
reproductive health and rights including work on HIV and AIDS are critical focal points for this segment of the
population.

In this financial year, the Department will invest in improving its administration, systems, processes and
capacities so as to provide an efficient and effective service to the citizens of the Northern Cape. The values of
equity and equality will continue to be entrenched to ensure that the dignity of our people is respected and
restored where necessary.

The Department will continuously reflect on its pro-poor policies to assess whether these are comprehensive
enough to alleviate the plight of the vulnerable children and young people from disadvantaged backgrounds.
We are currently pleased with the number of citizens and communities benefiting from the collaborative

services provided in the Social Development Sector.

We are pleased with the continued support that we receive from all our partners and stakeholders in the sector.
However more can be done. The Department and our social partners, have committed ourselves to provide the
services our communities deserve and this requires that we be ever present in every ward in every municipality.

Our response to those in need and in distress will be immediate and comprehensive.

3




With this Annual Performance Plan we have demonstrated that we are not only committed to serve, but
dedicated to the cause and plight of our people and we encourage all citizens and different community
formations to continue contributing towards creating a better life for all the people of the Northern Cape

Province.

MEC Gift

Executive Authority: Department of Social Development
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PART A: STRATEGIC OVERVIEW

1. Vision
A Caring and Self-reliant Society.
2. Mission

To transform our society by building conscious and capable citizens through the provision of integrated social
development services

3. Values
The following values and ethos have been identified for Social Development:

*  Human dignity is a fundamental human right that must be protected in terms of the Constitution of
South Africa and facilitates freedoms, justice and peace.

=  Respect is showing regard for one another and the people we serve and is a fundamental value for the
realization of development goals.

= Integrity is ensuring that we are consistent with our values, principles, actions, and measures and
thus generate trustworthiness amongst ourselves and with our stakeholders.

= Fairness expresses our commitment to providing services to all South Africans without prejudice
based on race, gender, religion or creed.

= Equality- we seck to ensure equal access to services, participation of citizens in the decisions that
affect their lives and the pursuit of equity imperatives where imbalances exist.

Principles

We seek to embody the Batho- Pele Principles in our efforts so as to ensure that our service provision is done in
humane ways and results in positive and sustainable outcomes for the citizens of South Africa.

=  Consultation: people should be consulted about the level and quality of services they receive, and
wherever possible, be given a choice.

= Service standards: people should be told what level and quality of services they will receive.

= Access: all citizens should have equal access to the services to which they are entitled.

= Courtesy: all people should be treated with courtesy and consideration.

= Information: people should be given full, accurate information about the services they receive.

= Openness and transparency: about how the department is run, how much it costs, and who is in
charge.

= Redress: if a promised standard of service is not delivered, people should be offered an apology, an
explanation and a speedy remedy. When complaints are made, people should receive a sympathetic,
positive response.

= Value for money: public services should be provided economically and efficiently
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4. Strategic Goal of the Department

= Tobuild, cohesive, caring and sustainable communities

*  Ensuring access to welfare programmes for all vulnerable groups in the province

= Secure integrated, and sustainable communities within the global environment,
by enhancing social cohesion, and ensure that target groups becomes active

participants in the mainstream socio-economic activities of the province

= Areduction of people living in extreme poverty

5. Core Functions and Strategic Outcomes oriented Goals

The department is committed to the following two core functions:
= Toprovide developmental social welfare services:

o  This comprises the creation of an enabling environment for the delivery of equitable developmental
welfare services through the formulation of policies, standards, best practice, and support to social
service professional bodies and delivery partners

= To provide community developmental services:

o This comprises the development of an enabling environment for empowering the poor and vulnerable

through the promotion and support of community development work, the strengthening of

institutional arrangements, and dialogue with civil society

building

»  To strengthen social welfare delivery through legislative, policy reforms; capacity

implementation of the Human Resource Plan

= Toattract, train and retain youth into the social service profession through the

»  Toincrease access and quality of early childhood development services

Seme , John Taolo Gaetsewe and ZF Mgcawu district

no 38 of 2005

= To provide quality improvement ECD services to 4 year old children who are
assessed for school readiness

=  To train ECD Practitioners

*  ECD infrastructure development support targeting 5 ECDs

= Implementation and rollout of non- centre based mobile ECD services to Pixley ka

= Toregister the ECDsite and stimulation programme in terms of the Children’s Act
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Strengthen Community Development Interventions

To strengthen community development by emphasizing the roles of community-
based planning and community profiling through providing support, to establish
community based structures

Community development interventions as per CCE plans of action within the
eight(8) CCE sites( Frazerburg, Williston, Topline, Seoding, Camden, Majeng,
Strydenburg, Cassel) between governmental departments, relevant municipalities,
communities, faith based and non-governmental organizations as well as business
and private sector companies.

Community service impact assessments planned to assess impact of service delivery
towards poor households in the 63 poverty stricken wards and 8 CCE sites

An integrated approach will be followed focusing on youth development in
particular through training, skills development and education, entrepreneurship and
cooperatives. Young people targeted to benefit from entrepreneurship opportunities
through starter pack programmes.

Profiled no-income households identified for focused integrated interventions and
services to ensure they achieve a sustainable income and at least the minimum
standard of living.

Integrated basket of services provided to a range of vulnerable groups by the
Department of Social Development and contracted non-profit organizations, to
increase access of services and reduce vulnerability for example care and services to
older persons, services to people with disabilities , psychosocial support provided by
home community based caregivers ,family preservation services, care and protection
of children, therapeutic services to children in conflict with the law, services to
victims of crime and violence , treatment and after care services to users of alcohol
and drugs, social protection services , youth development services.

As part of the integrated basket of services an In-patient Treatment Facility for
Substance Abuse will be erected in Kimberley

Provide strategic direction on services to be funded by non-profit organizations to be
institutionalized as outlined in the National Development Plan 2030.The ten
mentioned services will be approved for funding and monitored for funds spent for
the intended purpose

To enhance the knowledge and skill of non-profit organizations the Department of
Social Development in partnership with the National Development Agency will
conduct capacity building workshops with NPOs




Deepening Social Assistance and Expanding Access to Social Security (Provincial

Priority-Food Security)

Provide nutritious food to vulnerable households not supported by other

programmes

To provide nutritious cooked meals to 36 000 vulnerable households, individuals

and learners through soup kitchens, drop-in- centres, ECD centres on daily basis.

Provide material assistance to 37 000 persons in distress i.e food parcels , school

uniforms, mattresses, clothing, winter relief ( blankets)

Operationalize the two provincial food distribution centres in John Taolo Gaetsewe

and ZF Mgcawu , to improve access to food to all vulnerable households

To strengthen the coordination , integration, planning, monitoring and evaluation

of social protection services through improving the information system ( NISPIS)

To utilize the current National Integrated Services Information System ( NISIS)




6. UPDATED SITUATIONAL ANALYSIS
Demographic features of the Northern Cape population

The total land area of the Northern Cape is 374 453.97 km?,

which increased by 2.77% since 1994. The Northern Cape’s share
of South African land thus stands at 30.59%; slightly larger than

that of Germany.

Namakwa is the largest district in terms of total land area in the

Northern Cape with 34.08% of the province’s total land area and

Frances Baard the smallest with 3.44% of the land share.

The Northern Cape is the most sparsely populated province of

Land areas in km? ZFM,
102 628,
28%

Frances

Pixley ka
Seme, Baard,
103433, / 12842,
3%

28%

TG, 27
285,7%

Namakwa
, 127 266,
34%

South Africa with an average population density of 3.07 km?2 However, the population density varies from 29.7

persons km? in Frances Baard to 0.91 persons km?in Namakwa.

Most of the population lives in urban areas (75.6%), while
16.3% of the population lives in tribal/traditional areas mostly
in John Taolo Gaetsewe District. The proportion of people
living on farms is 8.2% which decreased by approximately

10% between 2001 and 2011.

Of South Africa’s nine provinces, the Northern Cape remains
the province with the lowest share of the national population

ie.2.2% in 2015.

The population size of the Northern Cape increased from 763
855in 1993 to 1185 600 in 2015, largely due to an enlargement

of the Northern Cape territory. The annual population

Northern Cape population

1058 060
1145 86
1185 600

763 855
840 321
822 729

growth rate during this 22 year period averaged 2.02% p.a. However, by recalculating the historic populations

according to the current Northern Cape boundary, it can be seen in the table below that the growth rate is

0.84% p.a. between 1996 and 2015 i.e. the effect of the boundary change is negated.

Boundary at that year Current boundary

Year Population | Growthp.a. | Population | Growth p.a.
1993 763 855
1996 840321 3.23% 1011 864
2001 822729 -0.42% 991 919 -0.40%
2007 1058 060 4.28% 1058 060 1.08%
2011 1145 861 2.01% 1145 861 2.01%
2015 1185 600 0.86% 1185 600 0.86%

1993-2015 2.02% 1996-2015 0.84%
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Age groupsin 2011 g, 5o

The Northern Cape has a young population typical of developing
countries where generally over 30% of the population is younger
than 15 years and less than 6% are 75 years and older.

In the province, as in the rest of South Africa, children under

15 years old comprise about one-third of the total population,

however this is declining and in 2015 it was is recoded at Children (0- Youth (14- Workingage  Older

14) 35) population  persons

28% while those aged 75 years and older accounted
(1564)  (65&+)

for 2.2%.

The proportion of youth, individuals aged 14 years to 35 years inclusive,

remained constant at 38.0% of the population, whereas the proportion of
Average household size

working age population aged 15 to 64 years increased from 62.5% to -

64.2%. Persons aged 65 years and older increased as well and accounted 3.80
for 5.7% of the population in 2011. The Northern Cape’s median age
increased from 25 years in 2001 to 26 years in 2011.Females accounted for

50.1% of the population.

A population pyramid below illustrates the distribution of gender and
various age groups in the Northern Cape population. The diagram forms 2001 2011
the shape of a pyramid when it demonstrates a growing population. The broad base of the pyramid indicates a

high proportion of children, a rapid rate of population growth, and a low proportion of older people. It shows a

high birth rate, a high death rate and a short life expectancy, and it is the typical pattern for less economically

Northern Cape population pyramid 2015

80+
75-79
70-74
65-69
60-64
55-59
50-54
45-49
40-44
35-39
30-34
25-29 57 832 52721
20-24 57 879 54 828
15-19 59 749 58 882
10-14 55339 54 815

5-9 54 275 53371

0-4 57 623 56 536

Age categories

Male Female

developed countries. The population pyramid also shows that there is a youth budget occurring from age 15 to

29 years old.

The average household size remained at below four persons per household. In 2011, only four municipalities
recorded average household sizes of four or more members. By excluding persons that lived in collective living

quarters and institutions, the average household size was 3.82 in 2001 and 3.80 in 2011.
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Labour force @ 2001

65.9%

In 2011, the Black population group represented over 70%
in all provinces with the exception of Northern Cape and

Western Cape where the percentages were 32.9% and 50.4%

respectively. The Coloured population group was the second Employed Unemployed Discouraged
work-seeker

largest representing 40.3% of the province’s population 2011

Whites represented 7.19% and the smallest group was Indian/Asian
% Female headed households

at 0.7%. 38.8%
37.5%
The proportion of households headed by females increased from
37.5% in 2001 to 38.8% in 2011. In 2011, the highest level was
recorded in Joe Morolong, while the lowest was in Gamagara.
The first language spoken by the majority is Afrikaans, although
2001 2011

this has declined from 56.4% in 2001 to 52.99% in 2011. English, on
the other hand, has seen an increase from 2.2% to 3.3% over this period. Approximately a third of the

population speak Setswana (33.1%).
Adult literacy (adults aged 15 years & older

The functional literacy rate in the Northern Cape has with at least primary school education
completed)in 2011
been on the increase across all municipalities, with all 2679
. 0
the municipalities indicating an average functional 74.2%
73.3%
. . . 72.5%
literacy rate of above 50% since 2003. Tn 1991, national
literacy rates stood at 61.4%, while Northern Cape was 67.9%
67.0% .
at 67.6%. In 2011, the Northern Cape literacy rate of
persons aged 15 years and older was 72.5%, with the .
highest rate recorded in Frances Baard and the lowest o P '\‘§® . > <@ (,%Qz
in Pixley ka Seme. N @ Q,Q’ &
y N A & N4
¢ & &

In South Africa, there are two definitions of
unemployment: the official and expanded definitions. The expanded definition includes discouraged work

seekers, whilst the official definition does not.

In 2011, of the economically active, 65.9% were employed, 24.9% were unemployed and 9.3% were discouraged
work seekers. Based on the official definition, 27.4% were unemployed, and based on the expanded definitions
of unemployment, 34.1% were unemployed in the Northern Cape in 2011. This is a decline in unemployment
levels in 2001. In 2011, high levels of unemployment were found in Joe Morolong and Magareng, whilst the

highest levels of employment were in Kai |Garib and Gamagara.

However, in July-September 2015 the official unemployment rate in Northern Cape was 34.8% and 42.4%
according to the expanded definition, almost equivalent to levels in 2001. The number of unemployment

increased from 97 000 in 2008 to 144 000 in 2015.

Social grants successfully reduce poverty in South Africa.

16




The number of Northern Cape social grants has steadily increased from 97 610 in 1999/2000 to 455 979 in
September 2015. This reflects an increase of 10.8% per annum. With a total of 455 979 grants distributed and a
mid-year 2015 population of 1185 600, it implies that 38% of the Northern Cape population received some type

of social assistance grant or 384 per 1000 population.

Nationally, in 2015, the Northern Cape received 2.7% of all grants; whilst the Northern Cape’s population

accounted for 2.29% of the national population. The uptake rate of grants in the Northern Cape is thus

455 797
Number of social grants in Northern Cape 404939 425824 424815

348 238

329 367 321773

303974

232102

2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15
end Sep

proportionally higher than its contribution to the national population.

In 2011, the Northern Cape had more households living above the poverty line than below (defined as the upper
bound poverty line of R621 per capita in 2011). The reduction in levels of poverty in the Northern Cape was
from 479% in 2006 to 36.5% in 2011, representing an 11.0% decline.Poverty is often defined in unidimensional
measures such as income or expenditure. Although this is a way of measuring absolute poverty, it neglects the
multiple aspects constituting poverty. Thus, multidimensional poverty is comprised of several factors that
quantity a poor person’s experience of deprivation, which can include poor health, lack of education,

inadequate living standards, lack of income, disempowerment, lack of decent work and threat from violence.

In a post-2015 Millennium Development Goal (MDG) context, there was a call upon the UN by various
countries to adopt a multidimensional poverty measure;
illustrated in the adjacent figure. Ten Indicators

StatsSA developed a South African multidimensional Nutsition

poverty index (SAMPI) to improve poverty measurement Child Mortality
and to be aligned with the international trend towards
measuring poverty.
&P Y Three Years of Schooling
Dimensions [~ Education
The SAMPI score is derived from the product of the of School Attendance
headcount, known as H (the proportion of houscholds Poverty
Cooking Fuel
defined as multidimensionally poor) and the intensity of Liv; Sanitation
L, vIng Water
the poverty experienced, known as A (defined as the Standard Electicity
Floot
average proportion of indicators in which poor Assets

households are deprived). In 2001, Northern Cape had the
third lowest headcount at 11.3%, and ranked 7th overall behind Gauteng and the Western Cape. While its

headcount decreased to 7.29% by 2011, the Northern Cape did not experience the same gains as other provinces
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over the 10-year period. With the exception of Gauteng, Western Cape and Northern Cape, all other provinces
saw double-digit percentage point improvements in their poverty headcounts between 2001 and 2011. As a

result, Free State passed the Northern Cape, and the province’s overall ranking dropped to 6th in 2011

As seen in the table below, Joe Morolong had the highest proportion of poor households with a headcount of
18.2% in 2011. It was also the poorest municipality in 2001 with a headcount of 37.3%. Meanwhile, Hantam had
the lowest proportion of poor households in 2011 at 2.3%. In 2001, Nama Khoi was the least poor, reporting a
headcount of 4.5%, which dropped to 2.5% by 2011. The intensity of poverty was fairly consistent across all
municipalities in Northern Cape in both 2001 and 2011, ranging between 38% and 45%.

Poverty measures by municipality in 2001 and 2011

2001 2011

Municipality Headcount | Intensity = SAMPI Headcount | Intensity | SAMPI

(H) (A) | (HxA) (H) (A) | (HxA)
» | Dikgatlong 20.2% 42.5% 0.09 11.0% 42.1% 0.05
8 2 Magareng 13.5% 43.0% 0.06 7.6% 40.2% 0.03
& & Phokwane 16.0% 42.4% 0.07 10.0% 42.1% 0.04
" | sl Plaatje 9.9% 44.2% 0.04 5.6% 44.1% 0.02
Gamagara 5.9% 420% 0002 2.5% 426% L0001
E Ga-Segonyana 21.9% 44.0% 0.10 8.9% 41.4% 0.04

Joe Morolong 37.3% 42.7% BERN0I6Y 18.2% 41.8% BN008Y
Hantam 6.4% 38.8% B 0020 2.3% 393% 0 0.01

s | Kamiesherg 11.1% 40.7% 0.05 5.1% 40.0% 0.02
< Karoo Hoogland 11.0% 38.7% 0.04 4.2% 40.2% 0.02
E  Khai-Ma 6.7% 39.6% 0.03 4.4% 40.8% 0.02
7. Nama Khoi 4.5% 421% B 002 2.5% 40.4% B 0.00
Richtersveld 5.6% 414% B 0020 3.1% 39.9% 001
Emthanjeni 11.3% 42.8% 0.05 3.3% 411% £ 001
o | Kareeberg 10.9% 42.2% 0.05 6.0% 43.4% 0.03
(%EJ Renosterberg 19.0% 45.0% 0.09 6.0% 44.3% 0.03
' | Siyancuma 19.8% 42.3% 0.08 9.8% 42.0% 0.04
- | Siyathemba 9.6% 42.3% 0.04 5.6% 41.8% 0.02
% | Thembelihle 16.3% 42.3% 0.07 11.6% 42.4% 0.05
& | Ubuntu 15.0% 41.6% 0.06 6.9% 42.8% 0.03
Umsobomvu 17.0% 44.3% 0.08 9.2% 44.2% 0.04
IKheis 16.5% 39.3% 0.06 12.3% 41.4% 0.05
//Khara Hais 10.2% 41.7% 0.04 3.7% 41.0% 0.02
= Kai!Garib 6.2% 39.6% H 002 3.5% 40.0% 001
N Kgatelopele 8.5% 42.7% 0.04 2.6% 415% L0001
Mier 13.9% 41.1% 0.06 6.7% 40.4% 0.03
Tsantsabane 11.5% 41.9% 0.05 6.5% 41.6% 0.03
Northern Cape 11.3% 42.3% 0.05 7.2% 42.1% 0.03

There was very little change in the intensity of poverty experienced by those living in Northern Cape; the
intensity decreased by 0.2 percentage points from 42.3% in 2001 to 42.1% in 2011. Overall, the SAMPI

index score changed from 0.05 to 0.03.

The Department of Social Development Northern Cape Province, engaged in a Strategic Planning Session with
partners- National Development Agency( NDA) and SASSA on 7-8 June 2016.This strategic engagement is
underpinned by the expectations and outcome of the National Development Plan 2030, The Medium Term
Strategic Framework 2014-2019, Outcome 13 - Building a responsive and sustainable social protection system

and the commitment of significant achievements as outlined in the Departmental Strategic Plan 2015/2020.
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For the 2017/2018 financial year, the Department of Social Development, reaffirmed to execute the vision of the

National Development Plan 2030 through the three service delivery goals:

Goal 1: Migrating families out of poverty to ensure that no- one slips below the minimum standard of

living

The 2016/2017 financial will see 2444 zero income families receiving an integrated basket of services, whilst for

the 2017/2018 financial year, 2667 zero income families will be migrated out of poverty.

Goal 2: Improved social service provision which deliver better results for vulnerable groups applying the
Community Capacity Enhancement (CCE) methodology (social change) so that households that have not

achieved the basic standard of living are assisted.

Communities participating in their own development enhanced through community dialogues will find
expression in five (5) new sites- Romance in Frances Baard, Loopeng in John Taolo Gaetsewe, Kommaggas in
Namaqua, Kakamas in ZF Mgcawu , Marydale in Pixley ka Seme during the 2016/2017 and 2017/2018 financial
years. In total a consolidation of the existing eight (8) sites and the five (5) new sites will bring a range of DSD
community based services in thirteen (13) sites. Intersectoral collaboration with departments, Municipalities,
NGO’s, Business , Community leaders and communities at large will be key in the success of the community

development process.

Goal 3: Protect the constitutional rights of vulnerable groups (wards of the state) through gradually

narrowing the ratio of statutory work between the Department and the NGO sector.

The rights of vulnerable groups will be protected. Statistics indicted that serious crimes i.e. rape , sexual assault
has increased in the province. Crime prevention programmes are provided in collaboration between

Department of Social Development , SAPS, Correctional Services, Education within communities.

Against his background the target group for children in conflict with the law has been informed by the
number of children in conflict with the law assessed, the nature of the crimes committed the sentencing
options available , diversion programmes and secure care centres to a total of 13 850 in 2016/2017, 20 028 in

2017/2018,21 480 in 2018/2019,25 590 in 2019/2020

The service users of alcohol and substances are afforded the opportunity of treatment and rehabilitation
services informed by the high prevalence rate of substance abuse in the Northern Cape Province, that the
service be readily available as and when a service user is in need of the sentence, of which as planned
151service users for 2016/2017,151 service users for 2017/2018, 151 service users for 2018/2019 ,151 service users for
2019/2020. These targets are planned acknowledging that these services will have to be sourced outside of

the Province in the absence of a substance abuse treatment facility within the Northern Cape.

The protection of children in need of care and protection are defined by the court orders to be reviewed as
outlined in the information system of SASSA and DSD as 5534 children in 2016/2017,5811 children in
2017/2018,6102 children in 2018/2019, 6407 children in 2019/2020.
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In building a comprehensive , responsive, sustainable social protection system, the cornerstones are
increased access and improved early childhood development services, a basket of DSD services at service sites
as a partnership between DSD and NPO’s to vulnerable groups and daily meals to vulnerable houscholds or

a service intervention to families in distress.
Early Childhood Development Services

The Census 2011 statistics released by Statistics S.A. indicate that the number of children between the ages of
0-5 years constitute 151 263 and the number of children 0-4 years constitute 126 543 in the Northern Cape
Province. These numbers calculate to 18,8 % of the total population of 0-4 years and 15,7% of the total
population 0-5 years receiving ECD services. There is a large number of children still not accessing ECD services,

due to alack of ECD programmes especially in rural areas and poor infrastructure at ECD centres.

For the 2017/2018 financial year, increased access to early childhood development services for children 0-5 years
will be increased from 18 282 children in 2016/2017 to 18 382 children in 2017/2018 within community based
ECD sites. This will be done through quarterly monitoring of service delivery , training of management
committees, monitoring for compliance in spending funds for the intended purpose. implementation and

training of ECD practitioners on the registered ECD programme “ Ocean of Love”

The increased access of children in villages , rural areas, in areas where community based ECD services are not
available will be provided in Pixley ka Seme, John Taolo Gaetsewe, ZF Mgcawu through mobile facilities with
a planned target of 1280 children in 2016/2017, 1380 children in 2017/2018, 1530 children in 2018/2018,1630
children in 2019/2020.

To ensure that 4/5 year old children at ECD centres are competently developed by the end of the year to enter grade
R with confidence, quality/impact of services will be measured at selected ECD centres where infrastructural
improvement was implemented , indoor and outdoor equipment provided ,training on all levels strengthened and

the practitioners are empowered to focus on the holistic development of the children .

For the 2015/2016 financial year, 131 four (4) year old children were assessed throughout the financial year in
collaboration with the Department of Health, Education, training of ECD practitioners in presenting the
stimulation programme. The academic performance of these children will be tracked in partnership with

the Department of Education, to report on improved early childhood development services.

For a period of five years, 90 throughout the Northern Cape Province at selected ECD centres form part of the
assessment of school readiness for 4 year old children , whilst simultaneously measuring the impact of early

childhood development services in partnership with stakeholders.
24 Hour DSD Basket of Services

In strengthening community development interventions to inform service delivery planning through
communities participating for their own development , partnerships with communities, departments,

business, municipalities and non-profit organizations have been developed.
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As per the household profiling project conducted in the Namakwa district households members expressed a
need of services from the Department of Social Development of which the main need was for counseling and
support services. Disabilities were reported by 6.1 % of persons in ZF Mgcawu, 7.36% of persons in Namakwa,
10.3% of persons in John Taolo Gaetsewe , 5.9% of persons in Pixley ka Seme 7.9% of persons in Frances

Baard districts, of which a sight disability was the most common.

In this regard, 24 hour services at service sites are provided to vulnerable groups by non-profit organizations
and the Department of Social Development . These services range from family preservation services,
prevention and treatment of substance abuse services, child protection services, social protection services,
youth development services , social crime prevention services, services to victims of crime and violence, services
to older persons- 24 hour care service to frail older persons and active ageing programmes as part of
community based services, services to people with disabilities and psychosocial support services to orphans,

vulnerable children, people infected and affected by HIV and AIDS.

For the 2014/2015 financial year 247 184 families received the 24 hour service inclusive of long ~term services
interventions, for the 2015/2016 financial year 246 754 families, for the 2016/2017 financial year, the planned
target is 168 461 families and for the 2017/2018 financial year 223 485 families are planned to receive a 24 hour

service at a service site inclusive of long —term service interventions.

Social Protection Services- Food Security, Social Relief

The Department of Social Development , Northern Cape Province conducted a Balelapa Household profiling
Research project to profile the service needs of each individual family within the Province. The research
project revealed the War on Poverty areas as reflected in the demographics, the + 48 000 zero income families
and the 34 % youth unemployed 24 9% adults unemployed. The project also revealed that the average
household size was 3.87 , although the largest in John Taolo Gaetsewe district consisted of 25 household
members. The project also indicated that 44.4% of the households reported that the household had no
income earned through work, business farming ect. implying that there was a high dependency on social

grants. Another 7,6% of households reported an income of or less than R 500 per month.

In building a responsive, comprehensive sustainable social protection system, the Department of Social
Development spatially referenced community nutrition development centres( CNDC’s) in urban , rural and

each of the War on Poverty areas. In total 141 CNDC’s throughout the Province.

For the 2015/2016 financial year, daily meals were provided, to meet the basic needs of 54 600 families. For the
2016/2017 financial year , 36 000 families are planned for to provide the service, whilst for the 2017/2018
tinancial year, 27 000 families will be provided with daily meals.

Furthermore, the social protection system, in providing in the basic needs of the family , with particular
reference to families in distress, (as per the outcome of the Balelapa Household Project ~households required

material assistance in the form of school uniforms ect.) 65 302 families were provided with winter relief,
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school uniforms, food parcels during the 2015/2016 financial year, 37 000 families planned for the 2016/2017
financial year and 55 000 families for the 2017/2018 financial year.

In compliance to various pieces of legislation , policies and prescripts , the Department of Social Development
, Northern Cape Province made a commitment to the following significant achievements as beacons of

outcomes and impact over a five year period as outlined in the Departmental Strategic Plan 2015/2020.

Basket of DSD services community based services- non-statutory services

In our quest to providing services informed by the service needs of a vulnerable group e.g. victims of crime and
violence, on a 24 hour basis at a service site, readily available as needed by a vulnerable group is referred to as

arange or basket of DSD community based services within a community.

According to the Balelapa Households profiling project done in the Frances Baard district, 2.8% households
expressed a need for services to older persons. Hence, the services of which the nature of non-statutory
services would refer to Alzheimer support groups for families within communities to assist family members
in the plight of elder abuse-Older Persons Act no 13 of 2006. The management of elder abuse over a period of
tive years within the Province as a significant achievement. For the 2017/2018 financial year an additional 3000

older persons.

Also, victims of crime and violence on how gender —based violence has been managed , whilst victims turn
into survivors through long-term therapeutic services. For the 2015/2016 financial year, 300 victims of crime
and violence received long-term basket of DSD interventions, 2016/2017, 2017/2018.Youth development,
through a structured youth development programme with elements of education, life skills, therapy to enable
youth to participate in their own development - change agents for society. A number of 15 000 youth for each

of the five years to form part of the target group.
Community Capacity Enhancement (CCE)sites

The community capacity enhancement sites refer to communities where through community mobilization ,
community dialogues , communities participate in the development of the basket of DSD community based
services within the community . To date, thirteen (13) sites have been developed i.e. Strydenburg —Pixley ka

Seme.

For the 2017/2018 financial year, continuous support and development of 13 sites throughout the Northern

Cape Province. Each of these CCE sites has a economic wing and a range of DSD community based services.
Strengthening the service delivery partnership between DSD and non-Profit Organizations

In contracting service providers as partners, in service delivery , mainstreamed institutional funding and
monitoring processes to achieve compliance in financial expenditure and reporting as well as compliance to

various pieces of legislation in service delivery and reporting. For the 2015/2016 financial year, 800

22




organizations providing services in the following fields-older persons, services to people with disabilities,

capacity building to governance structures on financial management, governance
Social Protection Services- Food Security, Social Relief

As discussed on page 21 under a similar heading, the Department of Social Development to demonstrate the
value-added, impact of meeting basic needs of vulnerable households inclusive ofa development

Component.

Services to Vulnerable Groups

In executing the mandate of the Department, which is to build a responsive, sustainable social protection
system, through the provision of a basket of DSD services customized according to the service needs of each
vulnerable group.in doing so, each key performance indicator, reflect the target group and services to be
provided to the vulnerable group i.e. families infected and affected by HIV and AIDS, people with disabilities,

older persons, orphans and vulnerable children, children in need of care and protection, youth , women.

The targets attached to each key performance indicator represent the vulnerable groups as per the

demographics of the Northern Cape Province.
Gender Mainstreaming
Gender mainstreaming for the Department of Social Development refer to:

= 50% employment of women ( senior management) within the Department,

= The participation of both men and women in service provision of the DSD basket of services i.e. youth -
male and female

= The empowerment of vulnerable groups through services and programmes i.e. skills development , therapy
to victims of crime and violence

Gender mainstreaming is therefore part of the planned business processes of each key performance outlined in

the Annual Performance Plan 2017/2018
Supply Chain Management

The Department of Social Development, through contract management economically empower women, youth ,

people with disabilities throughout the Northern Cape Province.
Expanded Public Works Programme ( EPWP)

The conditional grant of EPWP is utilized to economically empower the youth, women, people with
disabilities to provide in the basic needs of their respective households .In doing so, these vulnerable groupings
provide a service within the communities where they reside i.e. Ke-Moja life skills programme for Grade 8
learners, programme administrators at Youth Service Centres and food security outlets, trained volunteers as an

immediate 24 hour response to child abuse and neglect, caregivers providing psychosocial support to older
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persons, orphans and vulnerable children, youth , households infected and affected by HIV and AIDS. The
recipients of the incentive grant, are therefore resource persons within communities providing a 24 hour

immediate response to the service needs of various vulnerable groups.

6.1 PERFORMANCE DELIVERY ENVIRONMENT

Service Delivery Environment

The service delivery environment for the 2017/2018 financial year, is guided by the improvement plan designed
based on the performance of the Department of Social Development during the previous financial year. The

improvement plan stipulates that:

= The mandate of the Department be executed through the provision of a basket of DSD services with
the aim of creating therapeutic support networks amongst families, based on the service needs of
each vulnerable group i.e. children living and working on the street, zero income families, victims of

crime and violence,

= Service delivery will be characterized by long-term value chain interventions of the entire family
inclusive of education, life skills and therapeutic services to determine the value-added of the service

to the family,

= Service delivery improvement will be enhanced through service delivery engagements of DSD
partners, non-profit organizations, enabling service delivery partners to provide services according to
policy priorities strategic objectives, service standards as prescribed by the Department of Social

Development,

= Testing the effectiveness of our services through programme evaluation of which the parenting
programme provided to foster parents and children as well as the basket of DSD services over a long -

term period provided to victims of crime and violence,

= Risk management forms an integral part of increasing access to services as well as improved services
for measuring an d reporting impact through training, business process management and

monitoring, service delivery engagements with non-profit organizations.

Informed by the Departmental Strategic Planning Session , 7-8 June 2016, the Strategic Plan resolutions
2017/2018, the Policy Priorities of the Executive Authority i.e Early Childhood Development and Youth
Development , the monitoring of the improvement plan as implemented through the Annual

Performance Plan 2017/2018 will be done within the context of the following service delivery principles:
= Alignment of performance with financial expenditure

o Business process development , implementation, monitoring required between Provincial
office , five districts and non-profit organizations enabling performance reporting to match

financial expenditure.
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= Service delivery engagements, service delivery audits between DSD and non-profit

organizations

o The building and strengthening of business relationships between DSD and non-profit
organizations through strategic planning sessions, monitoring of service delivery , sharing
and communicating service standards, monitoring funds spent for the intended purpose to
enable improved compliance of financial expenditure, governance and reporting service
delivery in accordance to the strategic objectives, service standards and policy priorities of

the Department
=  Outcomes -based Service Delivery

o The medium term strategic framework 2014-2019 requires both increased access and
improved services. In this regard, the services reflected in the Annual Performance Plan
2017/2018 has a specific outcome guided by the service needs of each vulnerable group e.g.
youth through structured youth development programmes on HIV and AIDS, Substance

Abuse can become change agents within their communities
= Consistency in executing and reporting performance targets

o The planned performance target per quarter as outlined in the Annual Performance Plan
2017/2018 is informed through a business process per key performance indicator considering
the human , physical and financial resources available. Performance targets , therefore have

to be executed as planned per quarter
=  Testing value-added of services to vulnerable groups

o  The testing , measuring value-added , impact of services to vulnerable groups called
programme evaluation is to be mainstreamed within the Department of Social Development
, Northern Cape Province. A pilot programme testing the impact or change through the
parenting programme provided to foster parents and children in the Frances Baard District
as well as long —term DSD basket of services t victims of crime and violence, to determine and
report impact of services as prescribed by the Medium Term Strategic Framework 2014-

2019

The mainstreaming of these service delivery principles will be assisted and supported through business
process development implementation and monitoring, the working together the planning together between
social service professionals in executing outcomes based service delivery and programme evaluation initiatives
throughout the Province to facilitate the two way communication process between DSD and customers or

recipients of DSD services.
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6.2 Organizational Environment

The organizational environment for the 2017/2018 financial year, support and facilitate optimal service delivery

to the vulnerable groups in the following way:

= Approved, Departmental policies outlining the business process as required by Legislation, Practice

Notes making for a sound compliance environment.

=  Business process implementation and monitoring as prescribed by various pieces of Legislation in
areas of financial management , human resource management , Governance and strategic management

with a compliance rate of 86% for MPAT L5.

= The provision of training and development opportunities to the range o f social service professionals
with the aim to improve and enhance skills development and knowledge, enhancing employment
opportunities, promotion opportunities serving as a retention strategy as well. The enabling tools are

bursaries, scholarships, in —service training , supervision and accredited training

= The allocation of resources ~human , physical , financial is prioritized towards policy priorities e.g.
ECD, Youth whilst the generic approach of planning and working together of social service
professionals within a community or at a service site is encouraged as outlined in the Departmental

service delivery model 2014-2019

However, the Department of Social Development, has emerged as a learning organization showing consistent
trends over a period of three (3) to four (4) years .Each year, 2013/2014, 2014/2015, 2015/2016, skilled and
experienced social service professionals i.e social workers resign within the Department and NPO sector.
Social service professionals who are bursary holders are then absorb into these vacant positions within the

Department and NPO sector. The consequences of the high turnover rate are enormous.

The ratio between the supervisor and social worker 1:6 is now 1:20 making the supervision ( guidance,
debriefing , support) to the social worker not to be effective. The appointment of social workers who have
completed their studies allows for a social worker to work within a community , however, for a social
workers to render a seamless service to vulnerable groups requires training and capacity building on the
various pieces of Legislation, business processes per service, monitoring of services provided by a supervisor(

risk management, problem solving , guidance , debriefing , support).

In order to address the imbalances between service delivery by social workers and monitoring of service by
supervisors, the Department developed and approved the Retention Policy in June 2015.The deliverables

currently implemented are:

=  Consistent training and capacity building of social workers regarding compliance and quality of
services pertaining to various pieces of Legislation i.e. Children’s Act no 38 of 2005
= Consistent risk management , problem solving , guidance, debriefing , support by supervisors and

programme managers with teams on business process implementation, management and monitoring
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= The appointment and training of ten(10) supervisors to enhance the level of knowledge and skill
amongst supervisors and social workers
= The operation of an Employee Health and Wellness Programme of which the policy environment has

been strengthened during the 2015/2016 financial year.

The organizational environment will consistently pave the way for outcomes- based service delivery through an

invested culture of compliance management

6.3. Policy Environment

The policy environment for the Department of Social Development, Northern Cape Province for the 2017/2018
financial year is strengthened for both compliance within the Department and improved service delivery in
areas as outlined in the Medium Term Strategic Framework 2014-2019 e.g. services to people with disabilities,

Early Childhood Development services and Youth Development .

Compliance within the Department

The Department of Social Development annually conduct a business process to review and approve existing
policies aligned to Practice Notes, various pieces of Legislation, Whilst also developing new policies to

match the transforming business of the Department.

For the 2017/2018 financial year, policies in all areas of compliance , financial management , human resource

management , Governance and strategic management have been reviewed , newly developed and approved
Improved Service Delivery

The Department of Social Development in partnership with the National Department of Social Development
will be enhancing service delivery outcomes following the development of new policies i.e. Disability

Strategy, Early Childhood Development Strategy and Youth Development Strategy.

7. Revisions to Legislative and other Mandates

*  The Children’s Act no 38 of 2005 is currently under review. Public hearings have been held regarding
amendments to the mentioned legislation. Hearings on the Children’s Amendments Bill are still in
process and communities are being consulted on the proposed amendments to four (4) sections of the

Bill.
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8.2 Relating expenditure trends to strategic outcome orientated goals

The budget allocation for the 2017/18 financial year and over the MTEEF is:
= 2017/2018- R 818 612
= 2018/2019-R 854 006
= 2019/2020- R 903 446

The budget allocation for 2017/18 financial year amounts to R818.612 million, this includes Early Childhood
Development grant amounting to R13.760 million, Substance Abuse Treatment centre grant amounting to R14
237 million, Expanded Public Works programme (EPWP) grant amounting to R19 497 million and Social

Worker Employment grant to the amount of R0. 572 million.

The budget of the department is personnel driven as such compensation of employees constitutes 43 per cent of
the total allocation. Compensation of employees shows a growth over MTEF period, primarily due to carry

through costs for annual wage adjustments and the vacant funded posts that are anticipated to be filled.

The budget for goods and service show a minimal increase over the MTEF, this is attributed to the inflationary
increases on contractual obligations in respect of security services and gardening at the secure care centres,

audit fees etc and the earmarked funds allocated for provincial priorities.

Transfers and subsidies constitute 28 per cent of the total budget of the department. The increase from 2016/17
adjustment is attributed to the improvement of the quality of services provided by NGOs, as well as their
financial sustainability and the Expanded Public Works Programme grant funding to cater for the payment of

stipends.

The decrease in the outer two years of the MTEF is attributed to the anticipated completion of the construction

and the commencement of operationalization of the facility.

As a principle within the Department, financial management is the responsibility of all programme managers-

Provincial and Districts. Cost centre managers were created at both Provincial and District offices.
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Part B:

Programmes and
Sub-Programmes



9.1. PROGRAMME 1: ADMINISTRATION

Purpose of the Programme

= This programme captures the strategic management and support services at all levels of the Department, i.e.

Provincial, District and facility/ institutional level.

Programme Description

9.L1. SUB-PROGRAMME: OFFICE OF MEC

= Provides political and legislative interface between government, civil society and all other relevant stakeholders.

The programme renders executive support, public and media relations and parliamentary support. Manage and

administer the Office of the Member of the Executive Council (MEC).

9.1.2. SUB-PROGRAMME: DISTRICT MANAGEMENT

= Provides for the decentralization, management and administration of services at the District level within the

department. This sub-programme supports decentralized management and will to a lesser extent mirror the

provincial head office functions. The key management and support functions provided at the District level are

listed as follows:

o  Office of the Head of the District

o  Programme Support Services

o  Finance

o Supply Chain and Asset Management (including Transport)

o Human Resource Management (including labour relations)

o  Human Resource Development

o  General administration

o Communication, data collection and Information dissemination

9.1.3. SUB-PROGRAMME: CORPORATE MANAGEMENT SERVICES

= Provides for the strategic direction and the overall management and administration of the department. This sub

programme provide for the following functional areas:

o HODs Office

o  Financial Management

v

v
v
v

Accounting (including salary administration)
Expenditure Control

Budget Planning

Financial Reporting and Internal Control
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v Supply Chain and Asset Management (including transport/fleet management)

Human Resource Management

v Employee Wellness Programme

v Employee Performance Management
v" Personnel Administration
v

Labour Relations

Human Resource Development

Legal Services

Gender and Disability Coordination
Information Technology (IT)

Communication

Customer Care

Strategic Management (incl. Policy, Strategic Management, Monitoring Reporting &Evaluation)

Risk Management

Security Management

Facility Management (Office Accommodation and other facilities as well as Land and Buildings)

General Administration (e.g. registry, telecommunication etc.)

To facilitate financial decision- making and building human capital through the
continuous improvement of internal control measures for assessable, visible

services to communities.

Outcome 12: An efficient, effective and development oriented public service and an

empowered, fair and inclusive citizenship

To provide for the strategic direction and the overall management and

administration of the Department.

The number of financial management and compliance systems implemented and
maintained as legislated in the PEMA and Treasury Regulations
The number of policy frameworks and compliance systems implemented as

legislated by the Public Service Act and Regulations

To maintain an effective control environment by promoting good governance,
accountability, professional ethics, efficient, economic and effective use of
Departmental resources through 345 compliance systems governed by financial
management laws and other legislative mandates by 2020.

To provide a competent and productive workforce through 15 policy frameworks

and compliance systems to enhance service delivery by 2020

The Department currently has well-functioning financial accounting, supply chain
management, management accounting, infrastructure and facility management

units and information systems of integrity and accessibility.
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026 Staff establishment

According to the PFMA and Treasury Regulations the chief financial officer is

directly accountable to the accounting officer.

The duties of the chief financial officer is to assist the accounting officer to
establish an effective control environmentby implementing and maintaining
effective financial management systems which include sound budgetary controls;
supply chain management practices; the operation of internal controls and the
timely production of financial reports.

It will enable the department to deliver on its mandate and achieve its strategic

goal

Render support services to the Department and external links in order to sustain
livelihoods

This programme is the central point which coordinates all ancillary functions of the
department in respect of provision of human resource services, legal support
services, labour relations services, skills development, security and records

management, planning, policy development and communication
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RECONCILIATION PERFORMANCE TARGETS WITH BUDGET AND MTEF

Performance of expenditure trends
Programme 1: Administration

Programme 1 constitutes of corporate management services and financial management .These two chief
directorates facilitate service delivery. This is done through compliance with the PEMA and regulations,
practice notes, Public Service Act and regulations and resolutions. The development of key control measures

became imperative to manage risks through mitigating actions.

The operations of the chief directorates are therefore operationalized for compliance and quality as legislated.
The efficiencies of the chief directorates can be measured through the MPAT 1.2, 1.3, 1.4, 1.5 results and the audit

outcomes since 2009.
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PROGRAMME 2: SO E SERVICES
9.2.1. SUB-PROGRAMME 2.2.: SERVICES TO OLDER PERSONS
Sub-programme description

= Design and implement integrated services for the care, support and protection of older persons.

Purpose of the Programme:

= The purpose of the Programme is to create a caring and integrated system of social development services that

facilitates human development and an improvement in the quality of life for older persons.

= Care and protection of older persons with the shift from institutional care to
community based care and support services, with the aim to enable them to stay
within the community and to contribute to society for as long as possible

= QOutcome 13: A comprehensive, responsive and sustainable social protection
system contributing to:
o Outcome 2 : A long and healthy life for all South Africans
o Outcome 4 : Decent employment through an inclusive growth

»  Caring for frail older persons and promote active ageing amongst older persons

*  Number of vulnerable older persons with access to institutionalized social

development services in the province

*  To maintain and promote the status, well-being, safety and security of 69 873
older persons by establishing frameworks aimed at the empowerment, protection
and the promotion and maintenance of their status, rights, wellbeing, safety and
security by 2020.

= Residential Care to 2293 frail older persons

= Community Based Care and Support Services to 8923 older persons within the
community

= The Older Persons Act in line with the spirit of the Constitution of the Republic
of South Africa, the African Policy Framework and Plan of Action on ageing
(2003) highlights the key pillars in rendering services to older persons. Which
are residential care and a range of community based care and support services

= National Development Plan: Building and utilizing the capabilities of individuals,
households and communities to be flexible and capable to respond to rapidly
changing scenarios in meeting the changing needs of individuals across the life
cycle

*  Medium term Strategic Framework: Restructure the partnership between
Government, the community and organizations in civil society, the private sector
to develop a system which is social equitable, financial viable, structurally
efficient and effective in meeting the needs of the most disadvantaged sectors of
the community and to involve communities in planning and delivery of services.
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9.2.2. SUB-PROGRAMME: SERVICES TO PEOPLE WITH DISABILITIES

Sub-programme description

= Design and implement integrated programmes and provide services that facilitate the promotion of the well-being and
the socio economic empowerment of persons with disabilities.

Purpose of the Programme:

= The purpose of the program is to render holistic integrated services to most vulnerable groups in society through a
basket services i.e. Therapeutic and developmental programs, rehabilitation, advocacy and care and protection

programs

To protect and promote the rights of people with disabilities

Outcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:

o Outcome 2: A long and Healthy life for all South Africans

o Outcome 4 : Decent employment through an inclusive economy

Mainstreaming of social development services to people with disabilities

Number of people with disabilities, accessing developmental social welfare services

To implement and monitor appropriate prevention, intervention and support
services to 43 314 vulnerable groups in terms of Integrated National Disability
Strategy and the Policy on Disability by 2020

7802 Persons with disabilities

The prevalence of HIV and AIDS and increase in the abuse of substance leads to the
increase in the number of Persons with Disabilities and demand for services

Unemployment and Poverty has a direct impact on disability therefore there is an
increase in the number of children with disabilities in need of care and protection

The alignment of services of the different departmental programs leads to the
enhancement of integrated and comprehensive services to persons with disabilities
i.e. linking Older Persons with Disabilities to service centers, funding of ECD
Centers by Sub-program Children.

Linking Disabled People South Africa (DPSA) and Disabled Children Action Group
(DICAG) to render peer counselling programs.

Partnerships with various Government Departments, Private Sector, NPO’s and
Donors i.e. (Maphalane Disabled Children’s Trust fund) in meeting the needs of
Persons with Disabilities.
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9.2.3. SUB-PROGRAMME: HIV AND AIDS
Sub-programme description
= Design and implement integrated community based care programmes and services aimed at mitigating the social
impact of HIV and AIDS.
Purpose of the Programme:

= To fund projects aimed to reduce vulnerability caused by psychosocial aspects related to HIV and AIDS prevention,
treatment, care and support as these affect groupings such as orphans, vulnerable children, persons living with HIV
and AIDS, older persons, youth and people living with disabilities

= Toreduce the incidence and minimize the psycho-social impact of HIV/AIDS

= QOutcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:
o  Outcome2: A Long and Healthy life for all South Africans;

= Prevention, intervention and support services to affected and vulnerable groupings.

= Number of people provided with psycho-social support services

= To expand access to HIV prevention, intervention and support programmes by
funded implementing organizations ,to provide psycho-social support services to

37101 people by 2020

= 45 organizations are rendering psycho social services to 38 748 reported vulnerable
households and 18 496 orphans and vulnerable children as well as 2881 children and

youth who participated in prevention programmes rendered by organizations.

=  Organizations implementing prevention, intervention and HCBC support
programmes are mandated to implement the National and Provincial Strategic
Plans -2012-2016 relating to the 4 Strategic objectives. The main focus is on
addressing the structural interventions to reduce vulnerability to and mitigate the
impact of HIV and TB, as well as to prevent new HIV, TB and STI infections by
conducting social behaviour change programmes. This interventions needs to be

implement in relation to the service delivery cycle.

= Organizations implementing prevention, intervention and support programmes are
closely link with Departments such as Department of Health and Department of
Education with regard to home community based care services and the School
health programme as well as NACCW, who are mainly focusing on orphans and
vulnerable children by means of their Isibindi programme, which are been rolled

out throughout the Province. There are also close linkages with other NPO
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organizations like NACOSA, Child line, Hunger and Thirst , the Drop in centres
and soup kitchens in all areas, in the sharing of resources and the implementation of

prevention programmes.
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9.2.4. SUB-PROGRAMME: SOCIAL RELIE
Sub-programme description
= Torespond to emergency needs identified in communities affected by disasters and not declared, and or any other
social condition resulting in undue hardship.

Purpose of the Programme:

= To provide social relief of distress to vulnerable individuals who have no income , are experiencing undue
hardship and those affected by natural and unnatural disasters and are unable to meet their basic needs

= Meeting the basic needs of individuals who are experiencing difficulties
(hardship) and those affected by disasters.

= Outcome 13: A comprehensive, responsive and sustainable social protection
system contributing to:
o Outcome 2 : A long and Healthy life for all South Africans

o Outcome3: All people in South Africa are and feel safe

= The provision of a safety net for individuals in distress

= Number of individuals assisted through a range of social interventions during
circumstances of distress

= To provide material support and development services to 256 586 individuals in
distress by 2020

= Atotalof 90019 individuals received social relief during the first two quarters
of the 2014/15 financial year

= Families are experiencing high levels of food insecurity and difficulty in meeting
all the family members needs due to unemployment, poverty, HIV/Aids pandemic,
and the high food prices.

= The Province is also faced with many granny- headed households due to the
HIV/AIDS pandemic and the old age grant need to support the extended families.

= Children are benefitting from the feeding schemes at schools but they need school
uniforms. Soup kitchens are funded by the Department but are not operational
in all areas and on a daily basis. Soup kitchens in war on poverty areas are
strengthened during the winter period to enable them to feed an increased
number of individuals for additional days.

= Natural and unnatural disasters which occur also cause vulnerabilities in
communities.

= Linking with SASSA to strengthen the provision of Social Relief to vulnerable
families. Drop in Centres and Soup Kitchens must be strengthened and social
welfare services should be rendered by social workers and development workers
to address the needs of beneficiaries and to prevent dependency. Families should
where possible be linked with the Department of Agriculture for the
establishment of food gardens and the Department of Economic Affairs, Public
Works and Tourism and Labour for training and involvement in income
generating and EPWP projects. Families and individuals are linked with
Municipalities for additional assistance.
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RECONCILIATION PERFORMANCE TARGETS WITH BUDGET AND MTEF

PROGRAMME 2: SOCIAL WELFARE SERVICES

A number of four (4) sub-programmes reside within Programme 2:
1. Services to Older Persons
2. HIV and AIDS
3. Services to Persons with Disabilities
4. Social Relief of distress

These programmes address the special needs within communities. For the 2017/2018 financial year, these special needs
programme would give preference to social work interventions and support programmes, as outlined in Outcome 13 to R
0 income families (2667 families), institutionalizing services that meet the service needs of vulnerable groups such as
older persons, persons with disabilities orphans and vulnerable children and reported households. The budget allocation

represents 14% of the total departmental budget.

1. Services to Older Persons

This sub-programme will have a focus on caring for frail older persons with residential facilities (24) whilst increasing
accessibility of community based services to older persons. These community based services include services at
community bases service centres, Golden Games, Active ageing programmes, counseling services with the renewed focus
for the next five years on Alzheimer’s and Abuse of older persons through the establishment of support groups by
Alzheimer’s South Africa.

The targets set for caring for frail older persons considered the number of older persons (frail), 60+ residing in a facility
each month. The target is therefore accumulative over the three months per quarter, recognizing that the subsidy(

transfer budget) is paid for reach individual older person ( frail) per month.

The target for community based services is informed by the different categories of services provided to older persons e.g.
Golden Games, Alzheimer’s, Counseling, the demographic trends of Alzheimer’s, Abuse of older persons and baseline

data.

Community based services are resources with transfer budget (post funding Alzheimer’s South Africa, Age-in —Action,
monthly subsidy community based service centres) and Goods and Services budget ( funding of Golden Games
Programme, Centenary anniversaries for older persons and monitoring of services, service delivery audits at

organizations.)
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2. HIV and AIDS

The main source of the provision of psychosocial services to people infected and affected by HIV and AIDS is home
community based caregivers. The provision of psychosocial services is defined by the norms and standards for services by
home community based caregivers, including referrals, support groups, after care services and prevention programmes for

youth-National Youth HIV and AIDS Prevention Strategy.

The caregivers as outlined in the indicators will target vulnerable households, orphans and vulnerable children, older

persons and youth.

As part of institutionalizing support groups within communities as required is Outcome 13, home community based
caregiver will focus on the RO income families (2667 families) and the broader vulnerable households within
communities. With a target of 15 households per support group the target therefore will reflect the same- non-

accumulative for each quarter as support groups is a long- term intervention towards sustainability.

Prevention programmes for youth will cater for ten young people per programme per quarter. Two caregivers for each
home community based organisations will be responsible for the implementation of prevention programmes for youth.

The number of young people reach per quarter will remain the same accumulating over the financial year.

The allocation of financial resources for service delivery focus on the payment of stipends per caregiver (transfer budget),
the provision of training of caregivers enabling them to provide the service, the purchasing of working tools for support
groups, after care service and prevention programmes, and monitoring and evaluation of service (Goods and Services

budget).

3. Services to People with Disabilities

The main purpose of the sub- programme is to institutionalize service at residential care facilities and prioritise
workshops to meet the service needs of people with disabilities. The mainstreaming of service to people with disabilities
through advocacy, awareness, training of parents and caregivers with a focus on albinism, parenting skills, autism.

The target setting for care and services to people with disabilities within residential care facilities and protective
workshop are aligned to the payment of subsidy per individual per month. The target for the number of residents

cumulate over the financial year, with a possible constant target per quarter.

The mainstreaming of services to people with disabilities are planned throughout the financial year to mobilize to
mobilize people with disabilities to access services provided by the Department and the NGO's. The financial resource
allocation is provided from the transfer budget ( Non- profit Organisations, residential care facilities and protective

workshops), whilst awareness, advocacy monitoring of services is funded through the Goods and services budget.
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4. Social Relief of Distress

This sub- programme provide the following services to the individuals in distress:
1. Food parcels

2. Winter relief

3. Special Programmes- nappies, school uniforms

4. Basic needs during a disaster

The target for the sub- programme considered the provision of the service to RO income families, war on poverty wards,
children living and working on the street, the homeless.

The budget allocation is proportionally shared between the Provincial Office, the five District offices given the

demographic trends of the range of vulnerable groups. The transfer budget funds this particular service.
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9.3 PROGRAMME 3: CHILDREN AND FAMILIES
9.3.1. SUB-PROGRAMME: CARE AND SERVICES TO FAMILIES
Sub-programme description
= Programmes and services to promote functional families and to prevent vulnerability in families.

Purpose of the Programme:
= The program aims to provide a comprehensive, coordinated and integrated approach to social service delivery to

families in order to enhance independent, resilient and socially cohesive families.

= Provision of family preservation services to promote functional and healthy families

= QOutcome 13: A comprehensive, responsive and sustainable social protection

contributing to:
o Outcome 14: A diverse, socially cohesive society with a common national
identity

= Provision of family preservation services to promote healthy families

=  The number of families accessing developmental social welfare services which
strengthen families and communities

= To implement and monitor comprehensive and integrated family developmental
programs to ensure that 128 433 families are preserved and promote positive values
towards their family members by 2020.

= 15359 Families

=  Reunification, Family Preservation programs and services and parenting training

= The family is universally viewed as one of the essential sectors without which no
society can function. It is the seat of the first integration of individuals into social
life, and the source of emotional and instrumental support for its members. The
family is primary in the lives of its members throughout all life stages and it is the
main foundation and pillar that provides emotional, psychological, economical
support and care.

= The composition of families have changed from being a traditional/ nuclear to single
parent, youth headed, granny headed , teenage parents and same sex parents.

= All these types of families came into being due to the social problems such as absent

fathers, teenage pregnancy, HIV/Aids, substance abuse and family violence which
have affected the structure and functioning of the family. Due to various challenges
that families are faced with, many of the traditional family functions are being
performed by organs of modern society such as schools, faith based organizations,
NGO’s and CBO's. The challenges faced by families define the context within which
the Department currently does its work and will continue to shape the direction

and implementation of programs and services to families.

= The development and approval of the White Paper on Families in SA thus give
direction on how services should be rendered by all stakeholders to respond to the
needs of vulnerable families through implementing the (3) strategic priorities i.e
promotion of healthy family life, family strengthening and family preservation.
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ntegrated and developmental services will be rendered to support and capacitate
the family to make meaningful contributions towards the functioning of its
members.

Integrated service delivery has been enhanced through forming collaborative
partnerships and the establishment of the Provincial Family Services Forum.
Furthermore the implementation of family preservation programs and services, such
as active parenting of teenagers, marriage enrichment and preparatory programs,
fatherhood program, reunification, therapeutic counseling and mediation services
will improve the skills of families to cope with challenges.

Strengthening and expansion of NGO’s as well as community based structures to
provide a basket of family preservation services to respond to the needs of the most
disadvantaged families within rural and urban areas.

Services to families are aligned with the following.

White Paper on Families in South Africa
Norms and Standards for Services to Families
DSD Strategy for Families.

Mediation Framework

Framework on positive values.

Integrated Parenting Framework
Reunification Guidelines

Fatherhood Strategy

Training manuals focusing on family development programs
Integrated Service Delivery Model

White Paper for Social Welfare Services, 1997

O 0O 0O 0O O O O O O O O
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9.3.2. SUB-PROGRA

Sub-programme description

Design and implement integrated programmes and services that provide for the development, care and protection

of the rights of children.

Purpose of the Programme:

The purpose of the sub - programme is to ensure care and protection of children

Cared for and protected children

Outcome 13: An inclusive and responsive Social Protection system A
comprehensive, responsive and sustainable social protection system contributing
to:

o Outcome 2 : A long and Healthy life for all South Africans

o Outcome3: All people in South Africa are and feel safe

To provide child care and protection services in terms of the Children’s Act 38 of
2005

Number of children in the Province who access care and protection services

To provide child care and protection services of which the change are measured to
84 484 children in terms of the Children’s Act 38 of 2005 by 2020

30 310 Children provided with child care and protection services (Prevention, CPR
and Alternative care).

The protection of children is a right that is central to the survival and development
of South African children. These rights include protection from violence,
exploitation, abuse, neglect and discrimination.

In order to protect children services are rendered according to the Children’s Act 38

of 2005 which focuses on the following aspects:

o Implementation of the National Child Protection Register is key in protecting
children as people unsuitable to work with children will be identified.

o Implementation of National guidelines for statutory services to child headed
households due the devastating impacts of HIV and AIDS on families.

o Implementation of strategy for children living and working on the streets

o Due to the low income of families, unemployment, and absentee fathers, there
is an increase in the number of children in need of care and protection.

o Service delivery in Child and Youth Care Centre needs to be prioritized to
ensure that rights of children are protected. Ongoing assessment of children in
these centres, registration and transformation of the centres is essential.

o Thereis a need for implementation of independent living programmes so that
children are prepared for adult life and enter the employment market.

o  Children are exposed to issues that affect their emotional well being therefore
concerted efforts need to made to develop and implement therapeutic
programmes

o Focus should be on strengthening and implementation of prevention and early
intervention programmes in order to build capacity and self reliance of
communities
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protection to ensure proper, legal and safe alternative placement.

o  Addressing factors inhibiting the taking up of early learning, especially for
children living in areas of abject poverty and neglect.

o  Ensure progressive realization of universal schooling and to help break the
cycle of poverty.

o Critical tool for promoting good citizenship as well as preparing people for the

needs of modern economy and a democratic society

Aligning of services/plans of the different sub-programmes will enhance integrated
and comprehensive child protection services.

The effective implementation and management of services to children rely on the
collaboration and partnership of all role players.

Linking with the following Departments: Justice, Education, Health, and Home
affairs, SASSA etc, for provision of comprehensive child protection services.

The effective implementation of the strategy will ensure that an intersectoral
approach and well-coordinated services are rendered and this will in turn offer
these children with a stable environment.

Implementing the Act effectively and capacity building of stakeholders will ensure
that services which seek to empower our communities and building strong
resilience on children are delivered.
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9.3.3. SUB-PROGRAMME: EARLY CHILDHOOD DEVELOPMENT AND PARTIAL CARE
Sub-programme description

Design and implement integrated programmes and services that provide for the development, care and protection of the
rights of children

Purpose of the Programme

The purpose of the programme is to create a safe and conducive learning environment for children to develop holistically
and to achieve their full potential as prescribed by the Children’s Act 38 of 2005

= Cared for and protected children

= Qutcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:

o Outcome 1 :Quality basic education

= To register and monitor a range of quality, developmentally appropriate ECD
services that promote the holistic development of children.

= Number of children who access early childhood development services

= To provide child care and protection services to improve access and quality to
166 392 children in terms of the Children’s Act 38 of 2005 by 2020

= 18000 in registered and funded ECD sites

= The Government of the Republic of South Africa recognises ECD as a fundamental
and universal human right to which all young children are equally entitled without
discrimination.

= The governing policies and laws recognise and seck to give effect to the rights of
every child to develop his or her full potential, to become physically healthy,
mentally alert, socially competent, emotionally sound and ready to learn.

Draft Early Childhood Development Policy

Constitution

Children’s Act

National Development Plan

National ECD Guidelines

Early child development is multi-dimensional and multi-sectoral service. The role

of oversight and support from relevant departments is central to quality

improvement and successful delivery of comprehensive ECD services.

= Internal links:- CDP’s with identification of community needs and assisting with
NPO registration and training of management committees. EPWP - training of
practitioners and paying of stipends.

= External links :— DOE ; DOH, DSAC, DTS & Liaison; OTP; ETDPSETA , FET

Colleges; NGO's and Private sector
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RECONCILIATION PERFORMANCE TARGETS WITH BUDGET AND MTEF

Programme 3: Children and Families

The service delivery output for Programme 3 is driven by three sub-programmes namely:
1. Care and Services to Families
2. Child Care and Protection
3. Early Childhood Development ( ECD) and Partial care

The care and support services to families programme constitute a range of family preservation services and programmes-
social work interventions (Policy: Services to Families) whilst the Child care and Protection Programme which is
statutory of native (Children Act no 38 of 2005)and Early Childhood Development forms the core mandate of the

department).

1. Care and Support Services to Families

The provision of services is provided by social workers- social work interventions, counselling, and marriage counselling,
family group conferences whilst information, education and communication programmes are provided by social workers.
The family preservation services and programmes rendered by the Department is complemented by FAMSA.The number
of families who are provided with a service are calculated per social worker providing four family preservation
programmes to 15 families per programme per quarter. The social auxiliary workers provide two information and

education programmes with 10 families each per quarter per auxiliary worker.

Family preservation services and reunification services are calculated as a therapeutic services rendered over a period of
time to a family. The funding allocated as per the Goods & Services budget compensate for the family preservation
programmes, parental skills programmes, information and education sessions, and monitoring of services. The transfer

budget are allocated for post funding to FAMSA.

2. Child Care and Protection

The compliance to the Children’s Act no 38 of 2005 is performed by social workers and social auxiliary workers as a
support service with trained volunteers providing community based child protection services. Children in need of care
and protection i.e. children who have been abused, child headed households, children in child and youth care centres,
children placed in temporary safe care, children living and working on the street.

The services include therapeutic services and programmes, statutory services information and education programmes and
support services. The targets for the sub- programme is determined by new foster care placements, receive, ten children
per quarter per therapeutic programme per social worker within the Department, NGO, Child and Youth Care Centre.
The information and education sessions are calculated as ten children per session per social auxiliary worker, per
volunteer per quarter.

The budget allocation reflect post funding for the non- profit organisation, payment of stipend to volunteers, - Isibindj,

Isolabantwana Neighbour helping Neighbour (transfer budget).
99




The Goods & Services allocation caters for working tools for therapeutic services and programmes, children placed in

temporary safe care and monitoring of service.

3. Early Childhood Development (ECD) and Partial Care

Children in the age cohort 0-5 years accessing centre based registered centre and funded ECD services according to the
norms and standards as prescribed in the Children’s Act, to stimulate their development. This service is provided by the
practitioners appointed by the management committee of the ECD- NPO’s per claim form for children accessing per

month ( transfer budget)

4. Child and Youth Care Centres

Child and Youth care center is a facility for the provision of residential care to more than 6 children outside the child's
family environment in accordance with a residential care programme suited for children in the facility. The child and

youth care center must include a therapeutic program aimed at addressing the specific needs of the child.

The MEC must provide funding for child and youth care centers in the province. These facilities must be registered and

comply with the national norms and standards according to section 194 of the Children's Act NO 38 of 2005.

There are currently 10 CYCC's registered and funded in the Northern Cape Province . Funding is allocated to meet the

physical needs of the children as well as subsidies for the salaries of social workers rendering therapeutic programmes.

5. Community —based Services for Children

The Isibindi model is a community based programme in which trained Child and Youth Care Workers render services to
orphans and vulnerable Children, Youth and Households affected and infected by HIV/AIDS to ensure the protection of
the constitutional rights of the children. The provision of services to OVC's through the recruitment and training of Child
and Youth Care Workers is in support of the priorities and outcomes of government with regard to job creation and the
provision of a capable workforce. The National Association of Child and Youth Care Workers (NACCW) is the owner of
the model and is implemented in partnership with the Department of Social Development (who provide funding) and
local implementing partners (NGO’s-who employ the Child and Youth Care Workers and manage the running costs of

the programme).

The Department in collaboration with NACCW and Implementing partners are implementing the Isibindi Programme

since 2004 in the Northern Cape Province. Currently the Department funds 15 Isibindi Programmes in the province.
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9.4. PROGRAMME 4: RESTORATIVE SERVICES

9.4.1. SUB-PROGRAMME: CRIME PREVENTION AND SUPPORT

Sub-programme description

= Develop and implement social crime prevention programmes and provide probation services targeting
children, youth and adult offenders and victims in the criminal justice process.

Purpose of the Programme:

= The purpose of this programme is to facilitate social integration, protect and develop vulnerable groups through
the development and implementation of social crime prevention and support services in terms of the Probation
Services Act, Act 116 of 1991 as amended 35 of 2002 and the Child Justice Act (75 of 2008) to ensure an inclusive
and responsive social protection system

The provision of social crime prevention, intervention and support services to
ensure an inclusive and responsive social protection system.

Outcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:
o Outcome3: All people in South Africa are and feel safe

To develop and implement social crime prevention, early intervention, statutory
services and programmes.

Number of children benefiting from social crime support services

To facilitate social integration, protect and develop 96 678 vulnerable groups
through development and implementation of social crime prevention and support
in terms of the Probations Services Act no 116 as amended no 35 of 2002, and the
Child Justice Act no 75 of 2008 ,by 2020.

During the 2013/14 financial year,30 882 children and youth benefited from crime
prevention programmes; children and youth who received therapeutic
programmes within child and youth care centres; 950 children in conflict with the
law completed diversion programmes

There has been a decrease in crime in the province and the country but there is still
room for improvement, especially violent crimes, eg, murder and rape. Although
there is decrease in crime the challenge is with the seriousness of the different
crimes committed by children, youth and adults offenders. The National and
Provincial Crime Prevention Strategy, the Department of Social Development
Integrated Social Crime Prevention Strategy and the SAPS Outreach program will
be done integrated with other stakeholders but particular with SAPS, Department
of Justice and Constitutional Development and Department of Transport, Safety
and Liaison will be pursued in the light of the limited number of NGO’s that render
social crime prevention programmes. The Department of Transport, Safety and
Liaison is the lead department on the Provincial Crime Prevention Strategy. It will
expand social crime prevention campaigns to every part of the province.

The regular meetings with BOSASA and the institutions is to ensure that there is a
reduction in recidivism. This is to furthermore strengthen the partnership between
the two. The partnership with SAPS must be strengthened continuously as it is
beneficial to the department and to SAPS in service delivery. As a result, the
development of a strategic plan and effective implementation thereof will respond
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to this issue

The prevention and treatment of substance abuse — The Wake-Up Call program
implemented by the probation officers, the Matrix Programme implemented by
Namaqua and De Aar Child and Youth Care Centers and the KeMoja program must
complement each other to reduce substance abuse amongst the youth in conflict
with the law who commit crime due to their involvement in the abusing of
substances.

The provincial Child Justice Forum, Development Committee of the Justice Cluster
and Prov Joints have to ensure that integration within the criminal justice system is
strengthened and for the proper implementation of the Child Justice Act. The
different departments and NGO’s which forms part of the above mention forums
include Department of Justice and Constitutional Development, The National
Prosecuting Authority, The South African Police Service, Department of
Correctional Services, Department of Transport, Safety and Liaison, Legal Aid
South Africa, BOSASA Youth Development Centre, NICRO, CHILDLINE .

The Social Crime Prevention Services is also link in line with the Constitution of
South Africa, Outcome 13, sub-outcome 1 of Outcome 13, Chapter 11 and 12 of the
National Development Plan, White Paper for Social Welfare Services, 1997 and the
Integrated Service Delivery Model.
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9.4.2. SUB-PROGRAN

Sub-programme description
= Design and implement integrated programmes and services to support, care and empower victims of violence and
crime in particular women and children.
Purpose of the Programme:

= To facilitate the establishment and integration of inter-sectoral programmes and policies to prevent
victimization, and support, protect and empower the victims of crime and violence with special focus on the
vulnerable groups especially women and children.

= To reduce the risk of sexual and physical violence against women and children
(Gender Based Violence)

= Outcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:
o Outcome3: All people in South Africa are and feel safe

= To facilitate social integration, protection and develop vulnerable groups through
developmental and implementation of victim empowerment programmes in terms
of the Integrated Victim Empowerment Policy.

= Number of people reached, that has access to victim support services

= To manage and monitor the implementation of the integrated Victim
Empowerment Policy by providing victim support services to 6853 people by 2020.

= In2012/13 financial year, there were 1844 cases of sexual related crimes reported. 25
cases of kidnapping were also reported in the same year which could mean that
some of the 25 reported cases of kidnapping could be cases of human trafficking
since most cases of human trafficking are either reported as kidnapping, rape
(prostitution) because of the fact that there was no legislation on human
trafficking, the Combating and Prevention of Trafficking In Persons Act was only
promulgated in July 2013 but is still not implemented.

= For the 2013/2014 financial year, a number of 164 victims of crime and violence in
VEP service sites;2773 victims of gender based violence were provided with court
support and social services and 30 reported victims of human trafficking were

placed in recovery programmes.

= Theincrease in the abuse of substance leads to an increase in the number of
domestic violence cases. Unemployment and poverty also plays a role in increased
domestic violence and other related crimes. In some areas in the province women
still lives in patriarchal society where they allow abuse by their spouses with the
belief that men are the rulers. The above calls for more and aggressive marketing of
VEP services in our communities. With the increase in the cases of Gender Based

Violence, including human trafficking, a National Plan of Action on Gender Based

Violence is developed to be implemented to raise awareness on GBV and in an
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endeavour to decrease tk

In realizing the lack of support to victims going through the Justice System, the
department partnered with the Department of Justice and Constitutional
Development and Ethembeni Centre (NGO) to implement the Court Support
Project to provide support to victims pre, during and post court appearances.

The department is implementing the 365 Days Media Campaign on no Violence
against Women and Children. The strategy is utilized to market and to raise
awareness on issues of Gender Based Violence in our communities. Some of the
programmes are linked to calendar of events days and are implemented integratedly
with NGOs and various stakeholders in the Victim Empowerment field. Some of
the programmes that are implemented are:

016 Days of Activisms on No Violence against Women and Children

oThe Victim’s Rights Week

o Women’s Month

o VEP Provincial Forum

oDistrict and Local Forums

oHuman Trafficking Week

oMen and Boys Campaign
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9.4.3. SUB-PROGRA

Sub-programme description

=  Design and implement integrated services for substance abuse: prevention, treatment and rehabilitation.

Purpose of the Programme:

The program is aimed at reducing substance abuse in the province through the following:

= Substance abuse prevention services,

=  Treatment and aftercare services to persons with substance abuse problems (including facilitation of

admission of persons to in-patient treatment centre) and those affected by substance abuse,

= Capacity building through training and funding of service providers in and outside the Department to render

quality prevention and treatment services and

= Networking with other sectors to render integrated services

Prevention and treatment of substance abuse

Outcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:

o Outcome3: All people in South Africa are and feel safe
o Outcome2: A long and Healthy life for all South Africans

To provide effective and efficient prevention, treatment and aftercare services.

Number of clients accessing substance abuse services

To provide prevention, treatment and aftercare services to_6037 persons at risk of
abusing substances or persons who are abusing substances by 2020.

For the 2013/2014 financial year:

195 persons received in- patient treatment
941 persons received community based treatment
147 persons received aftercare services

100 414 community members were reached through prevention programmes

Research conducted on the incidence of Fetal Alcohol Syndrome reported that 122 /1000
children in De Aar and 73.8/1000 children in Upington had FAS, compared to 8/1000 in
the USA and 54/1000 in the Western Cape. After interventions in the de Aar community
a30% decline in the incidence of FAS was reported.

Findings of the National Youth Risk Behaviour Survey (2008), conducted nationally
including amongst 1147 youth participants in 22 schools across the Northern Cape

indicated the following:

o  Nationally 49.6% of learners had one or more drinks of alcohol in their lifetime
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o One in eight learners had wsed alcohol before age 13. i—Iowever, significantly more 14
years old (16.9%]) and 16 years old learners (11.8%) than learners 19 years and older
(7.9%) had used alcohol. More learners in younger age groups had their first drink
of alcohol before the age of 13 years than learners in older age groups. This suggests

that the age initiation of alcohol use has lowered over the years.

o  Theuse of alcohol amongst learners increased with age, with many having started
drinking before age 13, and even more in higher grades having used alcohol in their

lifetime.

o Nationally, 34.9% of learners had drunk alcohol on one or more days in the past
month, but significantly more white (56.4%) and coloured (48.7%) learners had

used alcohol in the past month. This prevalence increased with the grade.

o  Nationally, 28.5% of learners had drunk five or more drinks of alcohol within a few
hours on one or more days in the past month of the survey. Again coloured learners

(38.6%) were the highest in binge drinking when compared to other races.

o  The NC had the highest proportion of learners who have used alcohol on school

property in school time during the past month of the survey.

Other Illegal Substances

o NC had the highest prevalence of learners who used dagga before the age of 13 (9.2%)
compared to the Free State (3.2%) and the North West which had the lowest against
the national average of 5.2%. It also had the highest prevalence of learners having
used dagga on school property during the month preceding the month of the survey,
with coloured learners and children who are 13 and below, and increasing with age,
being part of this group.

o NC had the highest prevalence of learners who have used cocaine (10.4%) when
compared to other provinces and a national average of 6.7%

o Limpopo and the NC had the highest prevalence of learners who have used heroine
(10.4%)

o NC had the highest prevalence of learners that have used club drugs (12%)

o Nationally, more learners in grade 8 had tried inhalants than any other illicit drug.

o  Surprisingly, Northern Cape had the highest prevalence of learners (10.5%) who have
used ‘Tik’; the national average is 6.6%.

o More coloured learners nationally (12.9%) had used mandrax when compared to

other races (African 6.5% and Indian 4.7%)

The Northern Cape had the second highest proportion of learners who reported having
engaged in sex after consuming alcohol (WC-36.5%; NC-24.9%: NW-20.2% and FS-14%)
and drugs (WC-47.7%; NC-24.5; NW-16% and FS-11.4%) respectively. Alcohol and other

drugs decrease inhibitions, and safe sex negotiation skills, which makes young people even
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more vulnerable to unprotected

— -

sex associated with unplanned pregnancies, sexually

transmitted diseases, including HIV. Mental health and physical problems manifest in

symptoms of depression, such as disturbed sleep, loss of appetite and pleasure, which is

associated with adolescent use of alcohol, cannabis and cigarettes. Cannabis use in

particular, could lead to schizophrenia.

The increase in the number of drug related crime according to the SAPS crime statistics

2418 in 2010/2011 to 3252 in 2013/14 also indicate the high number of substance abuse in

the province.

Findings of Fetal Alcohol Spectrum Disorder prevalence studies conducted by the

Foundation for Alcohol Related Research (FARR) in the country compare as follows:

Area Province Date Prevalence expressed
as %

Wellington Western- Cape 2001 8,8%

Upington Northern-Cape 2003 6,9%

De Aar Northern- Cape 2003 12%

2010 8.6 % ( 309% Decline

from 2003)

Kimberley Northern- Cape 2014 6%

= The implementation of the strategic goal will contribute towards the achievement of the
Integrated Substance Abuse Prevention strategy and the National Development Plan -

2030.
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RECONCILIATION PERFORMANCE TARGETS WITH BUDGET AND MTEF

Programme 4: Restorative Services

Restorative services are inclusive of crime prevention, victim empowerment and the prevention and treatment of

substance abuse.

These three sub-programmes are legislated, statutory of nature, whilst a specialized services to families. For the 2015/2016
financial year, the emphasis will be on integrated work with Departments, municipalities, NGO’s and business. This
follows the implementation of the Provincial Integrated Strategy on Substance Abuse, Crime Prevention and Victim
Empowerment. The provision and access to a range of integrated services per municipality per identified hotspot, per VEP

service site and per municipality.

1. Crime Prevention and Support
The specialized service delivery output can be divided into two categories:

L. Secure Care Centres- two state owned, two private accommodating sentenced children in conflict with the law and

children awaiting trial.

2. Therapeutic services and programmes to children in conflict with the law. The target are calculated per capacity of

secure care centres per month per quarter.

The budget allocation makes provision for the capacity of secure care centres per month per quarter inclusive of
outsourced services such as catering. The purchasing of working tools for the therapeutic services and programmes

monitoring of services are all inclusive through the Goods & Services budget.

2. Victim Empowerment

Service to victims of human trafficking and gender- based violence include:

1. Expansion of a range of services at shelters for victims of gender- based violence

2. Provision and access of social services to victims of violence through the court support model

3. Provision of specialist services for human trafficking at the VEP service site- Bopanang

The target is determined by the capacity per month per shelter. The provision and access of social services to victims of

violence is determined by the capacity of the centres to provide a long- term therapeutic service to victims.

The budget allocation consider post funding at shelters, payment of stipends to volunteers (transfer budget),
information and education sessions, Bopanang Victim Empowerment service site, inclusive of outsourced services and

monitoring of services.
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3. Substance Abuse Prevention and Rehabilitation

The comprehensive service package of substance abuse service to service users are:

1. Prevention programmes with a focus on the various substances and FASD.

Children 4-18 years, Youth 19 years and above participate in the prevention programmes,- Holiday programmes, Ke Moja,
information and education sessions.

2. In- patient treatment services outside of the Province.

3. Community based treatment and after care services are provided to service users by social workers within the
Department, complemented by SANCA.

The targets for prevention programmes, in- patient treatment services and out-patient(community based treatment )and
after care services are influenced by demographic trends such as FASD and baseline data as well as capacity and duration

of a treatment programme.
The budget allocation makes provision for post funding at SANCA payment of stipends to volunteers, referral of

statutory cases for treatment outside the province, working tools for community based treatment and after care services

and monitoring of services (Goods & Services budget).

The budget allocation for the three programmes represents 20 % of the total departmental budget.
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9.5.3. POVERTY ALLEVIA

Sub-programme description

= Provide sustainable development programmes which facilitate empowerment of communities, based on empirical
research and demographic information.

Purpose of the Programme:

= Design and implement integrated community development programmes aimed at empowering communities to
address their own developmental challenges and provide community based nutritional support to the poor and

vulnerable.

To improve income, asset and capability of families and communities to enhance their
livelihoods

Outcome 13: A comprehensive, responsive and sustainable social protection system

contributing to:

o Outcome 2 : A long and healthy life for all South Africans

o Outcome 4 : Decent employment through inclusive growth

o Outcome 7: Vibrant, equitable, sustainable rural communities contributing towards food
security for all

To improve food security, material assistance to communities and empower communities to

play the leading role in their own development.

Number of individuals receiving food security interventions

Provision of comprehensive community-based services and support to 233 851 poor and
vulnerable individuals, groups and NPO’s to mitigate the effects of poverty and increase the
access to services and information within the context of the Sustainable Livelihoods Approach
and underpinned by the principles of: being people centered, community empowerment,

holistic, sustainable, strength-based, long-term and flexible by 2020

Sustainable Livelihoods :

20 SIATs were conducted on projects to measure the impact of service delivery towards poor
families

54 Community development interventions facilitated and implemented based on the
outcomes of the community based plans

28 861 vulnerable people benefitted for 2013/14

The complexities of development, deepening inequality and the levels of underdevelopment
call for an integrated, multi-stakeholder approach to combating the effects of poverty. Finding
synergies amongst our different programmes and development partners is therefore of utmost

importance

The alignment of the different departmental programs and services will augment and facilitate
the delivery of integrated services to poor and vulnerable individual and groups.

In partnership with social sector departments and development agencies, our Department will
developed appropriate programmes and projects to respond effectively to the contextual
challenges of poverty and inequality
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9.5.5 SUB-PROGRAMME: YOUTH DEVELOPMENT
Sub-programme description

= Design and implement programmes that promote social inclusion of youth, youth empowerment and development
g p prog p Y Y p p

Purpose of the Programme:

=  Youth Development in the context of Social Development is a process that prepares young people to meet the
challenges of adulthood through structured and progressive series job preparedness and social change

programmes aimed promoting youth empowerment and enhancing self-reliance amongst young people.

= Toimprove income, asset and capability of young people through job preparedness and

social change programmes to enhance their livelihoods.

= Qutcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:

o Outcome 2 : A long and Healthy life for all South Africans
o Outcome 4 : Decent employment through an inclusive growth

*  Tomainstream youth development within the Department and to mobilize different
sectors within society to empower young people to become self-reliant and productive

citizens

= Number of youth accessing social development programmes

= Aspart of the War on Poverty Programme, youth development is aimed at addressing
poverty and underdevelopment through comprehensive, integrated, cross-sectoral job
preparedness and social change programmes that seek to bring about tangible

improvements in the quality of the lives of 107 595 young people by 2020.

= 372 Unemployment youth graduated from a skills development programme
= 20720 Young people were empowered with knowledge and skills through participation

in life skills programmes towards social change and nation building

= Young people constitute the majority of the population of the Northern Cape and are
disproportionately affected by unemployment and criminality.

®  The dynamism and complexities of youth issues, deepening youth skill under
development and unemployment call for an integrated, multi-stakeholder approach to
combating the effects of poverty among young people. Integrated delivery of youth
services with other different programmes and development partnerships is therefore of

utmost importance.

= Establishment and provision of support to Youth Forums and Youth Service Centers to
optimize the creation of study and/or work opportunities for unemployed young people
in Northern Cape. The forging of Private Public Partnership with range of institutions to

ensure maxim impact on the development of young people in the province. The Northern

180




i i l e .
ap er-Departmental Youth Development Forum to create synergy and foster

integration and collaboration amongst Government Departments in the delivery of youth

development interventions.
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9.5.7 SUB-PROGRAMME: POPULATION POLICY PROMOTION

Sub-programme description

= To design and implement capacity building programmes within the social development sector and other
government departments in order to integrate population development policies and trends into the planning of

services.

= To facilitate, conduct and manage population development and social development research, in support of policy
and programme development, both for the implementation of the national Population Policy and other
programmes of the Department of Social Development.

Purpose of the Programme:

= To provide updated demographic and population related data and research information to manage planning,
inform decision making and budgeting in all 3 spheres of government.

To bring about changes in the determinants of the country’s population trends, so
that these trends are consistent with the achievement of sustainable human
development.

Outcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:

o Outcome 2 : A long and Healthy life for all South Africans

o Outcome 4 : Decent employment through an inclusive growth

To provide updated demographic and population related data and research to
managers for planning, through advocacy and capacity building of stakeholders with
the aim to migrate families out of poverty, as outlined in the Population Policy and
the National Development Plan 2030

Number of advocacy and capacity building sessions and Population Advocacy,
Information Education and Communication (IEC) activities conducted
Number of updated demographic and population related data and research
conducted to inform planning.

Number of households provided with sustained services

To analyze and interpret updated demographic, social and economic data as well as
relevant population related research for the Northern Cape to inform planning and
decision-making through advocacy and capacity building to deliver integrated public
services to 13 334 families by 2020.

75 Demographic and research reports
17 Population capacity development sessions
37 Population advocacy, information and communication activities

The availability of reliable and up-to date information on the population and human
development situation in the province in order to inform policy making and program
design, implementation, monitoring and evaluation at all levels and in all sectors.

Strengthening commitment to and enhancing provincial capacities and mechanisms
for the collection, analysis and interpretation and dissemination of population data
and information, including data and information on all aspects of human
development, and the use of such data and information to inform policy making and
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ent planning is o
implementation.

The systematic integration of population factors into all policies, plans, programs
and strategies at all levels and within all sectors of institutions and government;

Developing and implementing a co-ordinate, multi-sectoral, interdisciplinary and
integrated approach in designing and executing programs and interventions that

impact on major population concerns
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9.5.8. SUB-PROGRAMME: EXPANDED PUBLIC WORKS PROGRAMME (EPWP)

Sub-programme description

= Creating temporary productive employment opportunities for unemployed and unskilled through coordination of the

Social Sector

Purpose of the Programme:

= The Expanded Public Works Programme is a nationwide programme aimed at utilizing public sector budgets to
provide poverty and income relief to alleviate unemployment by creating temporary productive employment
opportunities for the unemployed and unskilled

To improve income, asset and capability of the unemployed through the Expanded

Public Works Programme to enhance their livelihoods.

Outcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:

o Outcome 2 : A long and Healthy life for all South Africans
o Outcome 4 : Decent employment through inclusive economic

Coordinate and monitor the implementation of EPWP programmes across the Social
Sector.

Number of people who benefit from the EPWP programme

To provide work opportunities and income support to 8647 poor and unemployment
people through the labour-intensive delivery of public and community assets and

services, thereby contributing to development by 2020

The Directorate in partnership with the Sustainable Livelihoods secured an allocation
of R 2541 000,00 from the Department of Roads and Public Works to link 156
beneficiaries to a monthly stipend of R 1552,98.

The Department qualified for the Incentive Grant allocation an amount of R 5 745 000,
00 to create 308 work opportunities in the Department.

The Department created 1 957 work opportunities from its equitable share allocation,
linked to the EPWP programme.

The Expanded Public Works Programme (EPWP) is an important initiative of the
South African Government, led by the Department of Public Works (DPW)), closely
aligned with Government’s strategy to alleviate poverty and unemployment by
providing work opportunities and training for unemployed people to increase the

capabilities to earn an income.

The EPWP Provincial Steering Committee provides a platform for coordination of
social sector work opportunities, including the monitoring of programme
implementation and expenditure amongst the Social Sector Departments (Health,

Education, Transport, Safety & Liaison, Sport, Arts and Culture).
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9.5.9. SUB-PROGRAMME: INSTITUTIONAL FUNDING AND MONITORING

Purpose of the Programme

To monitor compliance with the Public Finance Management Act (PFMA) and Non ~Profit Organizations Act towards
all non-profit organizations providing services on behalf on of the department.

To institutionalize services to vulnerable groups throughout the Northern Cape province

through purchasing services through non-profit organisations

Outcome 13:A comprehensive, responsive and sustainable social protection system

To monitor for compliance on the Public Finance Management Act and Regulations and
the Non-Profit Organization Act to enable non-profit organizations to provide services

as guided by the specifications plan

Number of approved services funded as guided by the Departmental priorities

To monitor for compliance on the Public Finance Management Act and Regulations and
the Non-Profit Organization Act to enable non-profit organizations to provide 10 funded

services as guided by the specifications plan by 2020

The Institutional Funding and Monitoring Chief Directorate is a newly established unit
of which its function to monitor for compliance will commence in the 2015/2016 financial

year for the next five years

In compliance with the PFMA and Regulations and the NPO Act a function such the
monitoring of compliance becomes urgent when purchasing a service from non-profit

organizations

To enable non-profit organizations to render a service on behalf of the department with
the requirements as outlined in the National Development Plan 2030, Medium Term
Strategic Framework and Outcomes 13 stating that the purchasing of services from non-
profit organization must be with the aim to of migrating families out of poverty, assisting
families to achieve the basic standard of living and providing a range of institutionalized

services to meet the service needs of the various vulnerable groups in communities
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RECONCILIATION PERFORMANCE TARGETS WITH BUDGET AND MTEF

Programme 5: Development and Research

The War on Poverty Campaign, which is the overarching programme of the Department, inclusive of Sustainable
Livelihoods and Youth Development are enabling sub-programmes to enable the achievement of the NDP 2030

goals and the Medium Term Strategic Framework 2014/2019.

The two sub-programmes Sustainable Livelihoods and Youth Development are enabling programmes that build on
the capabilities of communities to participate in their own development .For the 2017/2018 financial year, the
community capacity enhancement (CCE) methodology will be followed to bring about social change in areas of
substance abuse , food security , HIV and AIDS, illiteracy, or unemployment to assist household, communities to

achieve the basic standard of living .

The community development interventions are process driven, of which the results can only be achieved after one
or two financial years, giving effect to the targets as outlined in the Annual Performance Plan 2017/2018 and over
the MTEF period. The allocated budget would consider the processes during the financial year to implement
community development interventions (Goods and Services budget) whilst the results of the interventions such as

a non- profit organisation would be funded through the transfer budget.

The Institutional Funding and Monitoring Chief Directorate has a main function for monitoring for compliance
with the PFMA and the NPO Act and will be consistently supported by 10 programme managers responsible for the
various sub-programmes through the monitoring of the services and legislative requirements for each service. The
Institutional Funding and Monitoring Chief Directorate have a staff compliment at provincial office level as well the

five district offices to provide a service to +800 non-profit organizations.

The budget allocation for the programmes within Programme 5 represents 16% of the total departmental budget.
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Part C:

Links to Other Plans
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Factors influencing the department to deliver on the Infrastructure/ Capital plan:

= The planning of the substance abuse ~inpatient treatment centre and ground works have been concluded.
Construction of the centre commended in March 2016 and was halted in May 2016 due to a court interdict.

= The review of the application for the interdict was dismissed by the Northern Cape High Court on 11
November 2016. Arrangements to continue with the construction process are underway.

= Due to delays caused by the court case, a revised programme has been compiled with expected completion date
scheduled for the end of August 2017.

=  Suitable, serviced land for the construction of office strictures remains a huge challenge, as the Department of
Roads and Public Works does not always have serviced land available in rural areas for construction of offices,

e.g. Pofadder, Loopeng etc.
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11. CONDITIONAL GRANTS

1. Expanded Public Works Programme (EPWP)
Expanded Public Works Programme (EPWP)-R 19 497 million for the 2017/2018 financial year

The Social Sector EPWP Incentive Grant is a specifically and exclusively appropriated budgetary allocation to
incentivise eligible social sector provincial departments to strengthen and expand existing and potential EPWP
programmes belonging to the Social Sector as identified and included in the Social Sector Log Frame to achieve a
targeted number of Work Opportunities (W/O) and Full Time Equivalents. This is a Division of Revenue Act 3 of
2016, Schedule 5A conditional grant transferred by National Public Works (Vote 11) for Provinces. The Incentive
Grant as one of the critical fundamentals to guarantee that The 5 year EPWP Social Sector Plan 2014 - 2019
expresses focus on current and new areas for improvement and expansion to contribute to reducing unemployment

by creating temporary employment for the unemployed annually.

The principles of the Social Sector EPWP Incentive Grant

Eligibility based on contribution to EPWP, in that only performing sector departments are deemed eligible
for the incentive
— Incentivising the expansion of performing programmes, whereby the incentive aims to provide additional
funds to those provincial departments creating more work using their available budgets which show the
potential to expand further
—  Promoting the creation of “decent work” by supporting the sector to implement a minimum EPWP stipend
or wage, to pay a stipend to un-paid participant regularly and on time and to promote the creation of full
time equivalent jobs and an increased duration of work opportunities
—  Focus on the creation of work for the EPWP target group in that not all projects and programmes of
government create work that are or can be classified as EPWP. Therefore, given the wide variation of
projects implemented by government it become imperative to always straightforward distinguish between
EPWP and non-EPWP projects
Central to the Social Sector EPWP Incentive Grant is that the EPWP work and programmes must comply with the
Ministerial Determination and the Code of Good Practice for Expanded Public Works Programme as issued by the
Department of Labour as well other legislation e.g. Compensation for Occupational Injuries and Diseases Act

(COIDA) and Unemployment Insurance Fund Act (UIF)

The Incentive Grant fundamentally supplements existing funding resources for provincial social sector programmes

by providing a dedicated source of expansion funding to performing provincial social sector programmes. These

programmes are currently co-funded by national government (through conditional grants), provincial government
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(through the equitable share) and well as by civil society (non-government) organisations. As long as the provincial

department continues to fund these programmes, and they create work, report on the EPWP Reporting System; the

incentive grant can be accessed.

The Department of Social Development plans to utilize its allocation to strengthen or expand on all its current
eligible programmes delivering services to communities within the Northern Cape. An increased Incentive
allocation will enable the Department where possible to further expand or fund new social sector programmes

whose outcomes will be to:

e Improve service delivery to communities by expanding the reach and quality of services
e Contribute towards improved levels of employment
e Improved opportunities for sustainable work through experience and learning gained
The Department of Social Development had for the 2016/17 Financial Year co-funding the following programmes

through its equitable share allocation as well as the Social Sector Incentive Grant;
Social Sector Incentive Grant for participants, namely:

—  Soup Kitchen Administrators

—  Youth Service Centre Administrators / Coordinators
Equitable Share Allocation for 181 participants namely:

—  Disability Coordinators

—  Balelapa Data Capturers

—  Drop in Centre Cooks

— EPWP Coordinators

—  Older Persons Service Centres

—  Soup Kitchen Cooks

2. Substance Abuse Treatment Centre

The building of infrastructure for the Substance Abuse Treatment Centre in the form of a conditional grant

allocation of R 14 237 million for 2017/2018.
Background

National Treasury allocated the follow funds to Department of Social development Northern Cape for the

construction and operating of a substance abuse in-patient treatment centre:
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Expected output of Substance abuse conditional grant

At the end of the conditional grant the province would have constructed and would be operating a 40 (fourty) -

bed public substance abuse in —patient treatment centre.

The centre would be the first and only registered public facility of this nature in the province. The centre would
provide a three month treatment program for 15 adult males, 15 adult females, 5 male children, 5 girl children from
all over the Northern Cape province. Services offered at the centre would include: Medical detoxification, medical
and nursing services, Psycho- Social and spiritual services, Psychiatric services, entry level skills development,

educational support to services users still attending school, and recreational activities.

Service users who have completed the treatment program at the centre should be able to maintain abstinence
(sobriety) from dependency forming substances and should have developed skills to maintain resilience to

conditions that may lead to relapse.
Progress
The planning of the substance abuse in —patient treatment centre and ground works have been concluded.

Construction of the centre commenced in March 2016 and was halted in May 2016 due to a court interdict. The
review of the application for the interdict was dismissed by the Northern Cape High Court on 11 November 2016.

Arrangements to continue with the construction process are underway.

3. Early Childhood Development (ECD)

The conditional grant will be paid for maintenance of the infrastructure in order to improve the infrastructure so
that a centre that is a bronze registration, can improve to a golden registration. The amount of R 100 000 cannot be
exceeded for such improvements and maintenance per centre. The Province manage to assess 49 centres with the
assistance of COGHSTA in the districts. The application was submitted to National for the 49 centres and
amounted to R 24 769 936.77. The allocation is however only R 13 760 million.

The second leg of the conditional grant will be for expansion of subsidy to children. An additional allocation will be
done for the administration of the grant and technical assistance. This allocations need to be approved by National

Treasury.
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12. PUBLIC ENTITIES

=  None

13. PUBLIC PRIVATE PARTNERSHIPS

=  None
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14. ANNEXURE E:

‘OR FOR PROGRAMME

PERFORMANCE INDICATORS AND STRATEGIC OBJECTIVES PERFORMANCE

INDICATORS

Programme 1: Administration

To provides for the strategic direction and the overall management and

administration of the Department

The number of financial management and compliance systems
implemented and maintained as legislated in the PFMA and Treasury
Regulations i.e. In Year Monitoring Reports, MTEF Budget submissions,
Expenditure and Revenue projection reports, monthly compliance
certificates, Annual and interim financial statements, statistical reports
regarding procurement, DAMP reports, verified and reconciled asset register
The number of policy frameworks and compliance systems implemented as
legislated by the Public Service Act and Regulations i.e. Annual Report,

Annual Performance Plan and HR Plan

Maintain an effective control environment by promoting good governance,
accountability, professional ethics, efficient, economic and effective use of
Departmental resources through compliance systems governed by financial
management laws and other legislative mandates

Provide a competent and productive workforce through policy frameworks

and compliance systems to enhance service delivery

This programme is the central point which coordinates all ancillary
functions of the department in respect of provision of human resource
services, legal support services, labour relations services, skills development,
security and records management, planning, policy development and
communication

Facilitate financial decision- making and building human capital through the
continuous improvement of internal control measures for assessable, visible
services to communities.

Establish an effective control environment by implementing and maintaining
effective financial management systems which include sound budgetary
controls; supply chain management practices; the operation of internal

controls and the timely production of financial reports.

Performance Monitoring Systems

Financial Management systems

Compliance Systems

Policy Frameworks

Planning and Reporting documents .i.e Annual Performance Plan and

Annual Report

Count the financial management and compliance systems implemented i.e

in year monitoring reports, MTEF Budget submissions, Expenditure reports,




inancial statements, monthly compliance certificates ect
Count the policy frameworks and compliance systems implemented DPSA
regulations, Treasury Regulations, HR Plan align to DPSA regulations,
Annual Reports and Annual Performance Plans as per DPME guidelines

Risks such as non-compliance if reports is not submitted on time, as

regulated

Output

Non-cumulative

Monthly, Quarterly and Annually

Existing

Compliance to policy frameworks
It will enable the department to deliver on its mandate and achieve its

strategic goal

Executive Manager

Senior Manager
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Sub-Programme: Services to Older Persons

Caring for frail older persons and promote active ageing amongst older
persons

Number of vulnerable older persons with access to institutionalized social
development services in the province

The number of vulnerable older persons refer to older persons receiving
services in residential facilities( frail) and older persons accessing
community based service centres( promoting active ageing)

Older persons having access to institutionalized social development
services provide for a range of community based services such as
counseling , Alzheimer support groups readily available daily when an older

persons are in need of the service

The strategic objective performance indicator seeks to respond to the
service needs of older persons in both residential and community based
service centres

The emphasis for the next five years is to make community based services
readily available inclusive of new services such as Alzheimer support groups

to address elder abuse

Service delivery targets planned in operational plan

Monthly and quarterly performance monitoring of service delivery targets
Mitigating risks to achieve strategic objectives as outlined in Departmental
risk register( Quarterly monitoring)

Annual Strategic Plan 2015/2020 Review to determine significant

achievements based on planned improvement measures

Simple count of performance evidence
Monitoring of Performance as outlined in Annual Performance Plan

Analysis of performance against prescribed legislation

The identified risks are not mitigated through the identified control
measures

Output

Cumulative

Quarterly

Existing

Compliance to the Older Persons Act no 13 of 2006

Executive Manager

Senior Manager
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Sub-Programme: Services to Persons with Disabilities

Mainstreaming of social development services to people with disabilities

Number of people with disabilities, accessing developmental social welfare
services

The number of people with disabilities refer to people with disabilities in
residential facilities, protective workshops and within the community

The people with disabilities accessing developmental social welfare services
include therapeutic and developmental programmes, rehabilitation , advocacy
and care and protection programmes

Asrequired by Outcome 13: Sub —outcome 1, the availability of the service where

people with disabilities can access services

The strategic objective performance indicator seeks to respond to the social
service needs of people with disabilities with the emphasis on children with
disabilities

Service delivery targets planned in operational plan

Monthly and quarterly performance monitoring of service delivery targets
Mitigating risks to achieve strategic objectives as outlined in Departmental risk
register( Quarterly monitoring)

Annual Strategic Plan 2015/2020 Review to determine significant achievements

based on planned improvement measures

Simple count of performance evidence
Monitoring of Performance as outlined in Annual Performance Plan

Analysis of performance against prescribed legislation

The identified risks are not mitigated through the identified control measures

Output

Cumulative

Quarterly

Existing

Compliance to the:
o  Integrated National Disability Strategy and the
o Policy on Disability

Executive Manager

Senior Manager
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Sub-Programme: HIV and AIDS

Prevention, intervention and support services to affected and vulnerable
groupings

Number of people provided with psycho-social support services

The number of people refer to infected and affected by HIV and AIDS covering
children, youth , adults and older persons
Psycho-social support services provide for individual door-to-door counseling,

support groups, prevention programmes

The strategic objective performance indicator seeks to prevent , provide
treatment care and support to the infected and affected by HIV and AIDS by

home-community based caregivers

Service delivery targets planned in operational plan

Monthly and quarterly performance monitoring of service delivery targets
Mitigating risks to achieve strategic objectives as outlined in Departmental risk
register( Quarterly monitoring)

Annual Strategic Plan 2015/2020 Review to determine significant achievements

based on planned improvement measures

Simple count of performance evidence
Monitoring of Performance as outlined in Annual Performance Plan

Analysis of performance against prescribed legislation

The identified risks are not mitigated through the identified control measures

Output

Cumulative

Quarterly

Existing

=  Compliance to the:
o National Strategic Plan for HIV and AIDS, STIs and TB (NSP) 2012-2016
o DSD Comprehensive HIV and AIDS, TB and STI Strategy, 2013-2016

Executive Manager

Senior Manager
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Sub-Programme: Social Relief

The provision of a safety net for individuals in distress

Number of individuals assisted through a range of social interventions during
circumstances of distress

The number of individuals receiving social relief of distress services refer to
vulnerable individuals and families who have no income, are experiencing
undue hardship and those affected by natural and unnatural disasters and are
unable tomeet their basic needs

Social relief of distress services include food parcels, school uniforms, winter relief

and furniture during instances of a disaster

The strategic objective performance indicator seeks to provide a form of relief to
meet the basic needs of individuals

Service delivery targets planned in operational plan

Monthly and quarterly performance monitoring of service delivery targets
Mitigating risks to achieve strategic objectives as outlined in Departmental risk
register( Quarterly monitoring)

Annual Strategic Plan 2015/2020 Review to determine significant achievements

based on planned improvement measures

Simple count of performance evidence
Monitoring of Performance as outlined in Annual Performance Plan

Analysis of performance against prescribed legislation

The identified risks are not mitigated through the identified control measures

Output

Cumulative

Quarterly

Existing

Compliance to the :
o Social Assistance Act 13 of 2004 and the
o  Provincial guidelines on Social Relief of Distress for vulnerable individuals

and families.

Executive Manager

Senior Manager
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Sub-Programme: Care and Services to Families

Provision of family preservation services to promote healthy families

The number of families accessing developmental social welfare services which

strengthen families and communities

The number of families refer to families who are expose to family violence,
substance abuse, unemployment, absent fathers , single parenting and who are
willing to reunited with their families

Developmental social welfare services include family preservations programmes
which are life skills programmes such as Fatherhood programme, family preservation
services such as marriage counseling, family group conferencing, reunification
services to reunite families/individuals with their families and parenting training to

equip parents to manage children with behavioral problems

The strategic objective performance indicator seeks to equip families with life skills,

information and education to become resilient to the challenges of family life

Service delivery targets planned in operational plan

Monthly and quarterly performance monitoring of service delivery targets
Mitigating risks to achieve strategic objectives as outlined in Departmental risk
register( Quarterly monitoring)

Annual Strategic Plan 2015/2020 Review to determine significant achievements based

on planned improvement measures

Simple count of performance evidence
Monitoring of Performance as outlined in Annual Performance Plan

Analysis of performance against prescribed legislation

The identified risks are not mitigated through the identified control measures

Output

Cumulative

Quarterly

Existing

Compliance to the:

o White Paper on Families in South Africa of 2013

Executive Manager

Senior Manager
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Sub-Programme: Child Care and Protection Services

To provide child care and protection services in terms of the Children’s Act 38 of
2005

Number of children in the Province who access care and protection services

The number of children refer to the categories of children as outlined in the
Children’s Act no 38 of 2005, e.g. children who have been abused, children living
and working on the street

Care and protection services provide for a range of therapeutic services i.e

counseling, therapeutic support groups, foster care placements

The strategic objective performance indicator seeks to provide an alternative,
safe and protected environment, family life for children through foster care and

therapeutic services

Service delivery targets planned in operational plan

Monthly and quarterly performance monitoring of service delivery targets
Mitigating risks to achieve strategic objectives as outlined in Departmental risk
register( Quarterly monitoring)

Annual Strategic Plan 2015/2020 Review to determine significant achievements

based on planned improvement measures

Simple count of performance evidence
Monitoring of Performance as outlined in Annual Performance Plan

Analysis of performance against prescribed legislation

The identified risks are not mitigated through the identified control measures

Output

Cumulative

Quarterly

Existing

Compliance to the Children’s Act 38 of 2005

Executive Manager

Senior Manager
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Sub-Programme: Early Childhood Development

To register and monitor a range of quality, developmentally appropriate ECD services
that promote the holistic development of children.

Number of children who access early childhood development services

The number of children refer to children within the age cohort 0-4 years who
receive early childhood development services within structured ECD facilities or
at non-centre based ECD sites

Early childhood development services include stimulation programmes
presented by trained ECD practitioners to promote the physical, mental and

spiritual development of the child

The strategic objective performance indicator seeks to provide early childhood
development services to children 0-4 years that enable young children readiness

within the mainstreamed schooling system

Service delivery targets planned in operational plan

Monthly and quarterly performance monitoring of service delivery targets
Mitigating risks to achieve strategic objectives as outlined in Departmental risk
register( Quarterly monitoring)

Annual Strategic Plan 2015/2020 Review to determine significant achievements

based on planned improvement measures

Simple count of performance evidence
Monitoring of Performance as outlined in Annual Performance Plan

Analysis of performance against prescribed legislation

The identified risks are not mitigated through the identified control measures

Output

Non-cumulative

Quarterly

Existing

Compliance to the:

o Children’s Act 38 of 2005

o  Regulations and the Guidelines for Early Childhood Development
o Draft ECD Policy

Executive Manager

Senior Manager
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Sub-Programme: Crime Prevention and Support

To develop and implement social crime prevention, early intervention, statutory
services and programmes.

Number of children benefiting from social crime support services

The number of children refer to children in conflict with the law, children
awaiting trial, first offenders and children who have not been involved with
crime

Social crime support services include therapeutic programmes, information
programmes, educational programmes, life skills programmes, vocational/holiday
programmes, mock trials, Adolescent Development Programme (ADP) and
wilderness camps.

The strategic objective performance indicator seeks to provide social crime
support services to children to prevent those children at risk become in involve in
crime and those in conflict with the law to re-offend and therapeutic services to

children in secure care centres to address their developmental needs.

Service delivery targets planned in operational plan

Monthly and quarterly performance monitoring of service delivery targets
Mitigating risks to achieve strategic objectives as outlined in Departmental risk
register( Quarterly monitoring)

Annual Strategic Plan 2015/2020 Review to determine significant achievements

based on planned improvement measures

Simple count of performance evidence
Monitoring of Performance as outlined in Annual Performance Plan

Analysis of performance against prescribed legislation

The identified risks are not mitigated through the identified control measures

Output

Cumulative

Quarterly

Existing

Compliance to the:

o Child Justice Act, no 75 of 2008 and Children’s Act, Act 38 of 2005
o The Criminal Procedure Act, Act 51 of 1977

o  Probation Services Act, Act 116 of 1991 as amended 35 of 2002

o  Correctional Services Act, Act 8 of 1979

Executive Manager
Senior Manager
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Sub-Programme: Victim Empowerment

To facilitate social integration, protection and develop vulnerable groups through
developmental and implementation of victim empowerment programmes in terms
of the Integrated Victim Empowerment Policy

Number of people reached, that has access to victim support services

The number of people refer to the victims of crime and violence to have access to
psychosocial support services, through counseling in the service sites ,court
support services, support to victims of human trafficking, as well as raising
awareness through information, education

The strategic objective performance indicator seeks to provide protection to
victims of crime and violence, equip them with life skills information and
education.

Service delivery targets planned in operational plan

Monthly and quarterly performance monitoring of service delivery targets
Mitigating risks to achieve strategic objectives as outlined in Departmental risk
register( Quarterly monitoring)

Annual Strategic Plan 2015/2020 Review to determine significant achievements

based on planned improvement measures

Simple count of performance evidence
Monitoring of Performance as outlined in Annual Performance Plan

Analysis of performance against prescribed legislation

The identified risks are not mitigated through the identified control measures

Output

Cumulative

Quarterly

Existing

= Compliance to :
o  The National Intersectoral Victim Empowerment Policy.
o National Policy Guidelines for Victim Empowerment

o Domestic Violence Act 116 of 1998

o  Prevention and Combating of Trafficking In Persons Act 7 of 2013

Executive Manager

Senior Manager
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Sub-Programme: Substance Abuse Prevention and Rehabilitation

To provide effective and efficient prevention, treatment and aftercare services.

Number of clients accessing substance abuse services

The number of clients refer to the persons abusing substances who have
completed a treatment program at a treatment centre, persons with substance
abuse problems who underwent non-residential (community based) treatment
and provided with support through after care services .

Developmental services include activities aimed at providing awareness and /or
education about the negative effects of substance abuse to children, youth and
adults through prevention programs such as the Ke Moja school based program,
puppets program, FAS awareness and education programs, information sessions,
youth camps, sports activities, holiday programs.

The strategic objective performance indicator seeks to provide prevention,
treatment and after care services to clients and support to maintain sobriety

Service delivery targets planned in operational plan

Monthly and quarterly performance monitoring of service delivery targets
Mitigating risks to achieve strategic objectives as outlined in Departmental risk
register( Quarterly monitoring)

Annual Strategic Plan 2015/2020 Review to determine significant achievements

based on planned improvement measures

Simple count of performance evidence
Monitoring of Performance as outlined in Annual Performance Plan

Analysis of performance against prescribed legislation

The identified risks are not mitigated through the identified control measures

Output

Cumulative

Quarterly

Existing

Compliance to the Prevention of and Treatment for Substance Abuse Act 70 of

2008

Executive Manager

Senior Manager

299
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Sub-Programme: Poverty Alleviation and Sustainable Livelihood

To improve food security, material assistance to communities and empower
communities to play the leading role in their own development.

Number of individuals receiving food security interventions

The number of individuals refer to the vulnerable households that access
nutritious and affordable foods at the community nutrition development centres(
CNDC)-soup kitchens and drop-in-centres

Community capacity enhancement interventions to promote comprehensive
integrated community development.

The strategic objective performance indicator seeks to design and implement
integrated community development programmes aimed at empowering
communities to address their own developmental challenges and provide
community based nutritional support to the poor and vulnerable

Service delivery targets planned in operational plan

Monthly and quarterly performance monitoring of service delivery targets
Mitigating risks to achieve strategic objectives as outlined in Departmental risk
register( Quarterly monitoring)

Annual Strategic Plan 2015/2020 Review to determine significant achievements

based on planned improvement measures

Simple count of performance evidence
Monitoring of Performance as outlined in Annual Performance Plan

Analysis of performance against prescribed legislation

The identified risks are not mitigated through the identified control measures

Outcome

Non- cumulative

Quarterly

Existing

Compliance to the:

o The National Development Plan 2030

o Non-Profit Organization Act no 71 of 1997
o Public Finance Management Act 01 of 1999

o Provincial Growth and Development Strategy -Northern Cape

Executive Manager

Senior Manager

310




9rdoad

pakojdudun

pue dqerauma | spuadiis IaT2021

‘qood oYM SI1IUD)

10] PaI8aId Judwdopaadg

sonunizoddo | Arunurwo)) pue

sommunazoddo uoneIIus suayIny dnog

o Quodur pue Je SunjIom

uoryda301d

: uonea1d qof SILIEIIPU]

[ER0s 3Y3 03 SIJAI

SuruayISudng "SATIRTITUT 1 pue 131ENnb

uononpal aya Sutnp
BBeueN “SIATIRTITUT fdaodjou saAnIEnIUL “SIATIRTITUT
Jo11s1q wononpaz 309(01d 1ad dl | oneauwswsdur uononpax wonPNpaI
fa19a0d PAaNIPUIQ | pue sauRuIns pue Suruued K11an0d famasod wory

J[qeureIsng T oym ‘saureu Ul SI9SEURW | WO} PIIIUIQ S

PuE UOTIBIAI[Y i Surpunj pue sidoad jo |y 19381301 sururerdoxd oy pcdoad Y
£a19a0g 3rdoad souerdwod | rqunu 3 JduEpUIIE Supsisse Jo _qUINU drdoad
:128eue|N JO J_quInu Jojedrput dane[nWNd ‘sorureusp JO JUNnod pousts Je paure st | 8303943 SJUNOD JO _qUINN
JwureaSoig pasearour uy MIN A[1911800) ~UON ndinp Arunurwon) S1dung pue pazeq J102B2IPUL Y | 103e21pUI ST | TS

SINUNWWOD

03 90URISISSE

J[qeadumA Terew

pue 100d pue uorstaoxd

311 Jo spaau Ppooj apraoad

£31IN93s Poo 0359139

1Beuey seppmnioddo I wﬁmmu%ﬁw quEmoﬁBN

OLISI uon01d Arunurwo? pue

[e1o0s ‘partoddns suayIny dnog

Surudyasusng SIATIETITUL Jjo Sunoddns

uonoNpal pue Surpuny

POOYIATT ‘partoddns ‘partoddns £1as0d £q paroddns

Sjqeuresng | Surag soameniuy SIATIRIITUT Jo IdquInu SIATIRIITUT
uorONpaI “SIATIRIITUT Y3 oen uondNPaI ‘partoddns
pur toneiay aohonpat faodjo | portoddns e | o013usunedsp £1an0d SATIRIITUL
£112004 £1a0d umu 3y3 Jo aseqeep oy3 Supsisse Jo BquInu uonnpat
“Beuey Jo qumu 103ed1pUl dane[nWND JO 3UNnod pousis Je pawle ST | 2303 Y1 SIUNOD £11an0d jo
Swrureafoi Ppasearour uy MIN A[101100) ~UON] S1dung pue pateq 10JBDIPUT Y | J102BDIPUT STY | RqunN TH¢

POOYI[IAIT J[qreurelsng pue UOLILIAI[Y %HHU\VOAH UEEN.HMOH.M\Q-AW




SISSIAMALIM pUE

SyasuaIIs A
SIYIUSpL 1 VIS
YT $91IUD
w-doxp pue sployasnoy
suaIR] dnos 100d spremol
I SYATEOIUT | KIDAT[IP IIATIS
DFeuEy sniels papuny Jo 1edun
wLIsIq SOdN reuorerddo | pajonpuod JO JUSWSSIssE OY3 2dnseatlt
dpu. ur B sarodax 5NPUOD 03 Pasn 01 SE2IE dOM
Sleuesng %MQME Moawm N ue uoamw g 0 s109(01d ' ﬁmﬁ v . woo i potoel
pue UoTILIAI[[Y 3 on[e pue3 LVIS 191 taeqaooL s100loxd
£119004 pue £aroedes JUDWSSISSL | IdUINU A3 papuny JUIWSSISSY 10 paronpuod
-18euey TeuonNINISUT To3edTpUI Jo Aoemooe Jo 3unod 110dayg Jo 30edur oy oedu SLVIS Jo
SwureaSoig paseadU] Sunsxg Ap011end) | danemUND edwy | joauspuadag S1dung LVIS pausis INSeAW 0] | [B100S e ST [ VIS DAUNN'S 'S
SULYOID]
dnog‘(sDAND)
Cetalicly)
Juawdopaasg
s[enprarpur pue uontny
pue Arunwwo)
spqULT sproyasnoy pue samnud)
J e, siseq J[qeIaunA 03 Juwdwdopasg
i Aqep e uo oo snonrnnu Arunuruo)
9IN235UT POO] ( . .
paseq a7es Jo SOIIUD UT
pue a[qeLumna ~IUN) § uorstaoxd oy doap ySnoxpa
‘100d 03 $991418 surureaSord sowrureaSoxd
£1mdos Burpasy “(paseq Burpady paseq
Hummﬂdz P00 03 $530¢ dasa uEO& \uquMUV -13U30 S
LISIQ pasoxdu ysnom uorstaoad sowrureaSoxrd | papunjySnorya | (paseq-211udd)
SILIRIOTJPUR] pooj | pooy 1ad pooy SuIpad) | poojsnonrInu sourureasoxd
Jqeureasng . j Burssadoe Burssade asq ‘103 Passadoe Surpady
PUE UOLIEIAI[[Y sployesnoy Rqunu Y3 s1doad jo SILIRIONPUI] padu pue ‘Jo oy dpdoad asd ysnoxya
£31380g d[qepuma UL SEAIDUT UL | I9q N 3y 10y a3edum Aapiqrssanoe jozqunu | pooj Surssadoe
:18euey | QY3 JO POOYIRAL Jojedrpur SATIR[AUWIND pue Surpuny Jo 3unod Jjo-pausis P 3y3 S3UN0Od s1doad jo
sururexso1g pasoxduy Sunsxg Apreng) ~UON nding pasrwry ordung pue pazeq 2INSLIW 0] IOJESIPUISIY] |  DQUIN $'H'C
Proyasnoy
JO PquIPW
Tedourid jo “renb oyd
18eueiN spored | taaq jo 3ep Surmp sored soururesSord
wsIa “Karmoas POo; pue ssaIppe sawueasord Ppooy ysnoy £rmods
pooj ySnomp SpI091 Surssaooe ‘puad £umods | pooj snonrmnu pooy 4sd
J[qeureasng swuresoxd | sproyasnoy ‘SQurEuIns | Pooj qsq 10§ s3I 3
pue TOILTAJ[Y plogsnoy jo jo ‘soureu pasupue ‘Jo | oym spjoyasnoy GERLLEGE SRy
£a1080g d[qeLuna vy £oeIndooe a1 | IPqUINU YL | YIIA SIISISAI Aariqussaooe Jo R_UINU Burssaooe
“18euey JO suonIpuod 107e0Tpul uo spuadap JoJunod Ppouss a3 A3 sIUNOD Sproysnot jo

Jwure1Soig

SuTAT] padueyUq

MSN,

dATIR[NWIND)

v3ep AQEIRY

Srdur

pue pateg

2INSLIW 0

0JLDIPUI STY T

DIUIN'EH'S




P

uawddur
es
SurureaSoad
Ppaseq-
Arunurwod
paresSouy Judurdoaadp
JIOYM | SIMIUNWIWOD SIS Juswdopasp
SIS W paiRuepr ut pue sureaSoxd Arunuwod
®» wrmoduwnd | pajuswddur SAMTUNWTWOD SSIUIIBME paeIsaur
1181 ) 128eue N pueu SoATIETITUT paaydn ysnoaya Jatsuayaadwod
Amqrsuodsay onezIIqour Joou AqresTmouodd SaALElIU atouwoxd
HAuwpmodwg funwwos | sjuedppaed “qperos Judwdopaasp 01 patear[Ioe)
pue . UMO JALIP 03 SUOTIUAAINUT
UOILZI[IqOIN i sowrure3ord Bupeard $2IN30NIIS PUE JUIWDULYUD
Aunwwon SSRUUIOD qumu oy Jo faqumu Spremol sanuNWWod uonezIIqow
-18euey paromodumd I03EdTpUI QATIE[NUWIND sorureusp Jo 3unod Jo satoday sassan01d ur Surppng farunurwoo jo
JurureiSo1g | /A[qeaspapmon| Sunsixg Arenuuy - UWON. ndinp Arunurwon) S1dung pausig Sunearoe Koeden RDAUNN9'H'S
“paseardut
o [
Aiqeureasns
s3090xd
SYI LI 08 TVIS
S43 W paljItopt
SISSIAM{LIM
A3 sSAIPpE
 sYISuA1IS
33 U0 prIng 03
ST U0nE1adx
Eliffie=uriitiiiien]
JuduSeurw
T
pue pa1dpudx
SIJTATIS
dInzonnserjur

Y3 38 Surjoo|




Ayrunurwod

Surdeys (£
muenb/A1renb)
SIINIONIISLIJUT
pue ‘s301n0s21
‘SUOIINITISUL Judwdoraadp
‘L10381Y Arunuruod
Qm3onas jo | 103 sanrunizoddo
vawp o wﬁﬂwwﬂuﬁns npury \SoEoHM
PraoIg LY ULIOJIE]
paepreA /I0MIUIEL]
“SIMIUNUWITWOD
(3o1ms1Q) “SAMTUNUITWOD 10 211ENnb
18eueN 100d SUOTIUIAIIIUT a3 Surnp
Aqrsuodsay 10) ywswdopadp “pIem e ur eudordde | prem renonred
Ausupmodwy fnunumos sonuoyane | pagoid sd Jusundur pue e ur paqyoxd
pue o1 yoeoadde [e20T puE | MIUNUIWod uerd o1 19p10 1M JeY] ‘presm
UOTIEZIIOIN [euonrpel] J0 somoad | ursanrunwwod SAMUNUITIOD e ur payoxd
Arunwwon) pawaSaiuy £q | sequmnu sy Arunwwos Jo stsAeue Jo Ioqumu SIMTUNUWITWOD
“198eueN pue £A1p 103ed1pUt dATIR[NTND uonerdo JO 3UNnod pauss Teuonenrs I3 SIUN0D Jo
Swrurea01g 9014195 panoaduuy MIN Arenuury ~TON ndinQ -0D Spdung pue pazeq 3 qudsard o] JOILJTPUTSTY] | IdquMN TECS
$10393§
01 S[e1IJRI
spoyasnoy poepdny
Jwodur
-ou posBies 1091100 21nSUY
PoyRuspLE jo
sajoxd aaey o ‘Sproyssnoy
jo sanrunazoddo
PpatjLIaA pue “131enb
5 /pagoad sddl SINI[IqEIIUNA Mnu Surmp
218211138 JUBAI[AI 239[d wiod 219m
S S0 | SP[OYISNOY | poyasnoy jo pueisopun | P uwf sopord
Jwowdopasq ySnomy UBISWNDILD j0 UOTIBIJLIIA 01 19pI0 Ul pToyEsnoy
vonendog Sproyasnoy Aqrurey | 13 a2 STHEIS JIUIOT09 Jo _qUINU paygoad
- pSeueiy 100d 01 £19AT[9p 103821pUL QATIE[NUIND ur saSueyd J0 3Unod s110dax 01008 213 JYISINOD | SPOYASNOY Jo
JwrweiSoid 901419 pasoaduy MIN Arenuury - WON dino Suro8uQ S1dung Jjoig SUIULIIP O 10JedIPUISIYL | JdquinN TS




(oms1q)
1a8eueN
Aiqrsuodsay
Audurrmodurg
pue
UOnEZIIGoIN
Ayrunurwon)
“198eUe
SwrureaSoig

sa13938138
UOTIUAATIUT

01 paa18e pue
PaUP A3

‘Sproyasnoy
100d 01 A12AT[P

901AT3s panoaduy

Jojedrpur

JATIR[NUIND
~UON

sorureuAp £
Junwwo)

‘padorasap
suepd
Ppaseq-
Ayrunwwod
Jo

Idqumu 3
Jo 3unod
ordus

sued paseq
Arunwuwod
Ppaudrs

PU® pageq

sasodand
UOTIUIAIIIUL
Judwdofaadp
10§ ssaooad
Surioyaes
UOLR WLIOJUL
JIPUISAS

'suefd paseq
-Kyrunuruod
doraadp 01 19p10
Ul SAMTUN WD
Jo stsAeue
[euonenITs

a3 juasaid o

s3ss2001d
Surateyd
Judurdoasdp
umo

ur pazedonaed
aaey e
SAMUNUIWOD)

1911enb

a3 Surmp
padopadp axom
ey sued paseq
Arunwuiod

Jo _qumnu

372 S3UNOD
J07BJTPUT STY |

“padoraadp
sue[d paseq
Arunwuwod jo
quInN ‘¢'s's




Sub-Programme: Youth Development

To mainstream youth development within the Department and to mobilize
different sectors within society to empower young people to become self-reliant
and productive citizens

Number of youth accessing social development, programmes.

The number of youth refer to young people that access a range of social
development programmes at youth service centres and programmes offered by the
department

Developmental services to assist unemployed youth to graduate from a skills
development programme through a drivers license, accredited computer training,
entrepreneurship training to increase employability

Young people to be empowered with knowledge and skills through participation
in life skills programmes towards social change and nation building through
youth camps ect

The strategic objective performance indicator seeks to prepare young people to
meet the challenges of adulthood through structured and progressive series of job
preparedness to enhance employability and social change programmes aimed at
promoting youth empowerment and enhancing self-reliance amongst young

people.

Service delivery targets planned in operational plan

Monthly and quarterly performance monitoring of service delivery targets
Mitigating risks to achieve strategic objectives as outlined in Departmental risk
register( Quarterly monitoring)

Annual Strategic Plan 2015/2020 Review to determine significant achievements

based on planned improvement measures

Simple count of performance evidence
Monitoring of Performance as outlined in Annual Performance Plan

Analysis of performance against prescribed legislation

The identified risks are not mitigated through the identified control measures

Output

Cumulative

Quarterly

Existing

Compliance to the:
o National Youth Policy 2009 - 2014

o National Development Plan - Vision 2030

Executive Manager

Senior Manager

316
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Sub-Programme: Population Policy Promotion

To provide updated demographic and population related data and research to
managers for planning, through advocacy and capacity building of stakeholders
with the aim to migrate families out of poverty, as outlined in the Population
Policy and the National Development Plan 2030

Number of households provided with sustained services informed by advocacy,
capacity building and population research

The number of households refer to the no-income families as identified by the
Balelapa Household Profiling research Project to be provided with an integrated
basket of services by all government departments

The integrated basket of services is based on the integrated development plan (
IDP) of each family needs such as psychosocial support services, housing, social
relief, birth certificate ect

Change agents to be identified in each identified family and exposed to training
and development and linked to economic opportunities to sustain the family.

The strategic objective performance indicator seeks to provide a integrated
basket of services with the aim to migrate families out of poverty

Service delivery targets planned in operational plan

Monthly and quarterly performance monitoring of service delivery targets
Mitigating risks to achieve strategic objectives as outlined in Departmental risk
register( Quarterly monitoring)

Annual Strategic Plan 2015/2020 Review to determine significant achievements

based on planned improvement measures

Simple count of performance evidence
Monitoring of Performance as outlined in Annual Performance Plan

Analysis of performance against prescribed legislation

The identified risks are not mitigated through the identified control measures

Output

Cumulative

Quarterly

Existing

Compliance to the:

o National Development Plan 2030

o Medium Term Strategic Framework 2014/15 - 2019/2020
o Population Policy for South Africa 1998

o Millennium Development Goals

Executive Manager

Senior Manager

321
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Sub-programme: Expanded Public Works Programme (EPWP)

Coordinate and monitor the implementation of EPWP programmes across the
Social Sector.

Number of people who benefit from the EPWP programme

The number of people refers to the beneficiaries receiving the stipends through
the EPWP Social Sector Incentive Grant for the Department of Social
Development, contributing to Outcome 4 : Decent employment through inclusive
growth

Work opportunities created within the department includes the ECD
practitioners, substance abuse volunteers, Isolabantwana volunteers, soup
kitchen coordinators, older persons coordinators ect.

The strategic objective performance indicator seeks to create temporary
productive employment opportunities for the unemployed and unskilled utilizing
public sector budgets to provide poverty and income relief to alleviate
unemployment, whilst beneficiaries are assisted through training to increase their
capacity to earn an income

Service delivery targets planned in operational plan

Monthly and quarterly performance monitoring of service delivery targets
Mitigating risks to achieve strategic objectives as outlined in Departmental risk
register( Quarterly monitoring)

Annual Strategic Plan 2015/2020 Review to determine significant achievements
based on planned improvement measures

Simple count of performance evidence
Monitoring of Performance as outlined in Annual Performance Plan

Analysis of performance against prescribed legislation

The identified risks are not mitigated through the identified control measures

Output

Cumulative

Quarterly

Existing

Compliance to
o  The EPWP Phase 3: 2014 — 2019
o The EPWP Social Sector Plan 2014 — 2019

o Basic Conditions of Employment Act, 1997

Executive Manager

Senior Manager
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Sub-Programme: Institutional Funding and Monitoring

To monitor for compliance on the Public Finance Management Act and
Regulations and the NPO Act to enable non-profit organizations to provide
services as guided by the specifications plan

Number of approved services funded as guided by the Departmental priorities

To monitor for compliance on the Public Finance Management Act and
Regulations and the NPO Act

To enable non-profit organizations to render the service and to ensure that the

funds are spent for intended purpose

Service delivery targets planned in operational plan

Monthly and quarterly performance monitoring of service delivery targets
Mitigating risks to achieve strategic objectives as outlined in Departmental risk
register( Quarterly monitoring)

Annual Strategic Plan 2015/2020 Review to determine significant achievements

based on planned improvement measures

Simple count of performance evidence
Monitoring of Performance as outlined in Annual Performance Plan

Analysis of performance against prescribed legislation

The identified risks are not mitigated through the identified control measures

Output

Cumulative

Quarterly

Existing indicator

Compliance to the Public Finance Management Act and Regulations and the
NPO Act

Executive Manager

Senior Manager
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15. ANNEXURE D: RATIONALE FOR EXCLUDING PERFORMANCE INDICATORS AS
REFLECTED IN THE QUARTERLY PERFORMANCE REPORT (CUSTOMIZED) 2016/2017

Guiding principles for planning, monitoring and reporting
The Annual Performance Plan (APP) 2016/2017 as an official planning document for the Department of Social

Development, Northern Cape Province for tabling at the Legislature the following guiding principles:

1. The key performance indicators outlined in the APP 2016/2017 speaks to service delivery output, and

therefore will neither consider statistical indicators or training oriented indicators

2. Thekey performance indicators reflected in the Annual Performance Plan (APP) 2016/2017 is aligned
to financial resources, following the principle of funds follow function

3. The key performance indicators designed in the Annual Performance Plan (APP) 2016/2017 is aligned
to the MTSF 2014-2019. POA, Outcome 13 to make provision for :

3.1. Compliance to various pieces of Legislation-Mandatory statutory work e.g. the sub-programme
Child Care and Protection, Treatment services for Substance Abuse at in-patient treatment
centres, Social Crime Prevention

3.2. Outcome 13 requirements of which community based services/outcome driven services to be
available within communities( institutionalized) to the range of vulnerable groups i.e.
therapeutic groupwork for children living and working on the street, support groups for
orphans and vulnerable children, therapeutic work/ services and programmes for victims of
crime and violence.

3.3. The NDP 2030 vision , to migrate families out of poverty, assist families towards sustainable
living as reflected in the War on Poverty Programme- integrated basket of services to households
based on service needs of households as determined through the Balelapa Household Profiling
Project 2009-2011, the Community Capacity Enhancement ( CCE) programme in thirteen sites
of which communities through community dialogue assist families towards sustainable living
through the development of a community profile and community based plan

3.4. The NDP 2030 vision , that the categories of social service professionals i.e. social workers,
community development practitioners , social auxiliary workers, trained
volunteers(Isolabantwana, Neighbour Heling Neighbour, Ke Moja, Victim empowerment —~Court
support model), child and youth care workers, (Isibindi) Home community based caregivers
(HCBC)within the Department and NGO sector work s complementing teams,
(integrated)with families, communities contributing their specific expertise , knowledge and

skill .e.g. Home Community Based Caregivers through training, defined norms and standards

for caregivers and M&E Tool , CBIMS reporting are the experts in psychosocial services to
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orphans and vulnerable children , the setting up of supports groups for orphans and vulnerable

children , households, older persons. Social workers for example are trained, guided by pieces of

Legislation, registered with a Council to perform statutory work, therapeutic work/outcome

driven work.

3.5. The key performance indicators as designed therefore considered the expertise, knowledge and
skill of each category of social service professional with each of the sub-programmes where
applicable e.g. HIV and AIDS, Child Care and Protection with the aim of providing a range of
community based institutionalized services/outcome —driven services to each vulnerable group
as required by Outcome 13.

The key performance indicators also heed the callas indicated throughout the MTSF 2014-2019 for

increased access of services and improved services throughout the APP 2016/2017, but with reference

to Early Childhood Development services:

4.1. Increased access of children 0-5 year’s services is reflected through indicators advocating for
compliance to norms and standards of community based ECD sites and programmes through
consistent monitoring throughout the quarter, training of ECD practitioners on the “Ocean of
Love™ stimulation programme of which social workers vehicles and funding are allocated and

dedicated for this function /service. The emphasis is on number of children.

4.2. Increased access of children 0-5 years to early childhood development services is reflected
through indicators reporting on non-centre based ECD services. The emphasis again on number of

children receiving stimulation programme “Ocean of Love”

4.3. The quality of early childhood development services is measured through quarterly development
assessments of 4 year old children in preparation for mainstream schooling-Outcome 1- Quality Basic
Education, integratedly by the Department of Health and Education. Six community based ECD sites

in each district throughout the Province target 90 children is being measured for quality.

4.4. The “Ocean of Love” stimulation programme utilized at community based ECD sites, non —centre
based ECD sites-measuring increase access of children and community based ECD sites measuring

quality of ECD services - the ability of ECD services to prepare children for mainstream schooling.
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16. ANNEXURE F: REVIEW OF THE STRATEGIC PLAN 2015/2020 FOR 2016/2017

STRATEGIC OUTCOME ORIENTED GOALS

The department is committed to the following two core functions:
= Toprovide developmental social welfare services:

o This comprises the creation of an enabling environment for the delivery of equitable developmental welfare
services through the formulation of policies, standards, best practice, and support to social service professional
bodies and delivery partners

= To provide community developmental services:

o This comprises the development of an enabling environment for empowering the poor and vulnerable through

the promotion and support of community development work, the strengthening of institutional arrangements,

and dialogue with civil society

Interactive Relations between Outcomes 13, NDP and MTSF and Service Delivery Goals

= Addressing the social needs of = Social Protection to = Improving service system efficiency for
households through a package of social contribute to ensuring that service users by taking a “whole system”
work interventions no-one slips below a approach where services recognize their
=  Enabling households through skills minimum standard of living interdependencies

development access to the job market
= Plan together to provide a comprehensive
=  Engaging houscholds with sustainable range of services

income opportunities
=  Establish clear links between those

= Graduating households out of poverty services
through achieving the basic standard of
living = Provide ways of tailoring services and care
to individuals
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Solving collective needs of communities
through meaningful community
development interventions

Enabling houscholds through skills
development by means of social change
to address the social ills in communities
Civil society becoming a roleplayer in
the provision of services( NPO’s)

Be responsive to the needs,
realities and conditions of
livelihood so that
households that have not
achieved the basic standards
of living are assisted

Improved social services provision which
deliver better results for vulnerable groups
Defining major principles and guidelines
for changing the way social services are
provided.

Package the enhanced developmental
social welfare services

Protection of the constitutional rights
of vulnerable groups though
compliance and quality through various
pieces of Legislation

Addressing the social needs of
households through a package of social
work interventions

Solving collective needs of
communities through meaningful
community development interventions

Communities through participating
collectively in their own development
achieve the basic standard of living

Building and utilizing the
capabilities of individuals,
households and communities
to be flexible and capable to
respond to rapidly changing
scenarios and meeting the
changing needs of
individuals across the life
cycle

Achieve clarity on what services
Government is obliged to plan and budget
for to protect the constitutional rights of
vulnerable groups

Restructure the partnership between
Government, the community and
organizations in civil society, the private
sector to develop a system which is social
equitable financial viable, structurally
efficient and effective in meeting the needs
of the most disadvantaged sectors of the
community and to involve communities in
planning and delivery of services
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The Department of Social Development: Northern Cape: Service Delivery Model: 2014-2019

The mandate of the Department: To build an inclusive and responsive social protection system

Migrating R 0 income families out of poverty

The services that would contribute to achieving the mandate are:

Social Work interventions .i.e therapeutic services and programmes, family preservation services and programmes,
counselling, statutory services to address the social needs of households i.e. substance abuse, gender based violence and

family preservation.

The social work interventions will be complemented with institutionalizing programmes within a community e.g. after

care group for school going children , therapeutic group for children out of school, Foster Care, Parent and Child Support

group.

The social protection system to be broadened to include skills development opportunities to enable households to access
the job market through partnerships with Departments and Business. Inclusive of skills development opportunities,
engaging households with sustainable income opportunities as generated through partnerships with Departments and

Business.

These services will build a social protection system that contribute to ensuring that R 0 income households do not slip
below the minimum standard of living( graduate out of poverty) at household level.( 2000 families and the broader

community)

Flagship programme one(1) in each of the five (5) districts- Community Capacity Enhancement methodology (

CCE)

The social protection system will assist the broader community to achieve the basic standard of living through the

provision of meaningful community development interventions. The services to enable communities to participate in their

own development are:

Community dialogues to allow communities to voice their needs and possible solutions, the department of a plan of
action community based plan with communities and stakeholders to solve collective needs such as unemployment,

illiteracy, food security.

The services will contribute to social change at community level through the provision of skills development to
communities following the Community Capacity Enhancement (CCE) methodology. (1 pilot site in each of the 5 Districts

and broader- Frances Baard, Pixley ke Seme, Namacua, ZF Mgcawu and John Taolo Gaetsewe).

Statutory services

The social protection system will also include the protection of the constitutional rights of vulnerable groups. Statutory
services will be provided by the Department in all communities serviced by the Department and NGO’s as a phased-in

approach over the next five years.
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Service Delivery methodology

The services that contribute to the building of a social protection system will be provided:

o Inall communities by social workers, community development practitioners, social auxiliary workers,
supervisors, assistant community development workers, trained volunteers as a collective team to provide a

range of social work and community development interventions.

o  To provide a integrated basket of services in partnership with Departments, municipalities, Business and NGO’s

at household level.

o In partnership with households and communities to solve collective needs i.e. unemployment, illiteracy, food

security and address social ills such as substance abuse and gender based violence.

= To strengthen social welfare delivery through legislative, policy reforms; capacity
building

= To attract, train and retain youth into the social service profession through
the implementation of the Human Resource Plan

= Toincrease access and quality of early childhood development services

=  Implementation and rollout of non- centre based mobile ECD services to Pixley ka Seme ,
John Taolo Gaetsewe and ZF Mgcawu district

= Toregister the ECD site and stimulation programme in terms of the Children’s Act no 38
of 2005

= To provide quality improvement ECD services to 4 year old children who are assessed for
school readiness

*  To train ECD Practitioners

=  ECD infrastructure development support targeting 5 ECDs

= Strengthen community development interventions

= To strengthen community development by emphasizing the roles of community-based
planning and community profiling through providing support , to establish community
based structures

= Community development interventions as per CCE plans of action within the eight(8)
CCE sites (Frazerburg, Williston, Topline, Seoding, Camden, Majeng, Strydenburg,
Cassel) between governmental departments, relevant municipalities, communities, faith
based and non-governmental organizations as well as business and private sector
companies.

=  Community service impact assessments planned to assess impact of service delivery
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towards poor households in the 63 poverty stricken wards and 8 CCE sites

An integrated approach will be followed focusing on youth development in particular
through training, skills development and education, entrepreneurship and cooperatives.
Young people targeted to benefit from entrepreneurship opportunities through starter
pack programmes.

Profiled no-income households identified for focused integrated interventions and
services to ensure they achieve a sustainable income and at least the minimum standard of
living

Integrated basket of services provided to a range of vulnerable groups by the Department
of Social Development and contracted non-profit organizations, to increase access of
services and reduce vulnerability for example care and services to older persons, services
to people with disabilities , psychosocial support provided by home community based
caregivers family preservation services, care and protection of children, therapeutic
services to children in conflict with the law, services to victims of crime and violence ,
treatment and after care services to users of alcohol and drugs, social protection services ,
youth development services.

As part of the integrated basket of services an In-patient Treatment Facility for Substance
Abuse will be erected in Kimberley

Provide strategic direction on services to be funded by non-profit organizations to be
institutionalized as outlined in the National Development Plan 2030.The ten

mentioned services will be approved for funding and monitored for funds spent for the
intended purpose

To enhance the knowledge and skill of non-profit organizations the Department of Social
Development in partnership with the National Development Agency will conduct

capacity building workshops with NPOs

Deepening Social Assistance and Expanding Access to Social Security (Provincial
Priority-Food Security)

Provide nutritious food to vulnerable households not supported by other programmes

To provide nutritious cooked meals to 35 000 vulnerable households, individuals and

learners through soup kitchens, drop-in- centres, ECD centres on daily basis.

Provide material assistance to 35 000 persons in distress i.e food parcels , school uniforms,

mattresses, clothing, winter relief ( blankets)

Operationalize the two provincial food distribution centres in John Taolo Gaetsewe and

ZF Mgcawu, to improve access to food to all vulnerable households
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= To strengthen the coordination , integration, planning, monitoring and evaluation of

social protection services through improving the information system ( NISPIS)

= Toutilize the current National Integrated Services Information System ( NISIS)

STRATEGIC GOAL OF THE DEPARTMENT

= Tobuild, cohesive , caring and sustainable communities

= Ensuring access to welfare programmes for all vulnerable groups in the province

= Secure integrated, and sustainable communities within the global environment, by
enhancing social cohesion, and ensure that target groups becomes active participants

in the mainstream socio-economic activities of the province

= Areduction of people living in extreme poverty
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7.2 PROGRAMME 2: SOCIAL WELFARE SERVICES

7.2.1. SUB-PROGRAMME: CARE AND SERVICES TO OLDER PERSONS

= Care and protection of older persons with the shift from institutional care to
community based care and support services, with the aim to enable them to stay

within the community and to contribute to society for as long as possible

= Qutcome 13: To build an inclusive comprehensive and responsive and sustainable
social protection system linked to:
o Outcome 2: A long and healthy life for all South Africans
o Outcome 4 : Decent employment through inclusive growth

= Caring for frail older persons and promote active ageing amongst older persons

= Number of vulnerable older persons with access to institutionalized social

development services in the province

= To maintain and promote the status, well-being, safety and security of 62 240 older
persons by establishing frameworks aimed at the empowerment, protection and the
promotion and maintenance of their status, rights, wellbeing, safety and security by

2020

= Residential Care to 2293 frail older persons
= Community Based Care and Support Services to 8923 older persons within the

community

= The Older Persons Act in line with the spirit of the Constitution of the Republic of
South Africa, the African Policy Framework and Plan of Action on ageing (2003)
highlights the key pillars in rendering services to older persons. Which are

residential care and a range of community based care and support services

= National Development Plan: Building and utilizing the capabilities of individuals,
households and communities to be flexible and capable to respond to rapidly

changing scenarios in meeting the changing needs of individuals across the life cycle

= Medium Term Strategic Framework: Restructure the partnership between
Government, the community and organizations in civil society, the private sector to
develop a system which is social equitable, financial viable, structurally efficient
and effective in meeting the needs of the most disadvantaged sectors of the

community and to involve communities in planning and delivery of services.
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7.2.2. SUB-PROGRAMME: SERVICES TO PERSONS WITH DISABILITIES

= To protect and promote the rights of people with disabilities

= Qutcome 13: A comprehensive, responsive and sustainable social protection
system contributing to:
o Outcome 2: A long and Healthy life for all South Africans
o Outcome 4 : Decent employment through an inclusive economy

=  Mainstreaming of social development services to people with disabilities

= Number of people with disabilities, accessing developmental social welfare
services

=  Toimplement and monitor appropriate prevention, intervention and support
services to 37 574 vulnerable groups in terms of Integrated National Disability
Strategy and the Policy on Disability by 2020

= 7802 Persons with disabilities

= The prevalence of HIV and AIDS and increase in the abuse of substance leads to
the increase in the number of Persons with Disabilities and demand for services

=  Unemployment and Poverty has a direct impact on disability therefore there is
an increase in the number of children with disabilities in need of care and
protection

= The alignment of services of the different departmental programs leads to the
enhancement of integrated and comprehensive services to persons with
disabilities i.e. linking Older Persons with Disabilities to service centers, funding
of ECD Centers by Sub-program Children.

= Linking Disabled People South Africa (DPSA) and Disabled Children Action
Group (DICAG) to render peer counselling programs.

= Partnerships with various Government Departments, Private Sector, NPO’s and
Donors i.e (Maphalane Disabled Children’s Trust fund) in meeting the needs of

Persons with Disabilities.
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7.2.4. SUB-PROGRAMME: SOCIAL RELIEF

Meeting the basic needs of families who are experiencing difficulties (hardship)

and those affected by disasters.

Outcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:
o Outcome 2 : A long and Healthy life for all South Africans

o Outcome3: All people in South Africa are and feel safe

The provision of a safety net for people in distress

Number of people assisted through a range of social interventions during

circumstances of distress

To provide material support and development services to 192000 families in
distress by 2020

Atotal of 90 019 beneficiaries received social relief during the first two quarters
of the 2014/15 financial year

Families are experiencing high levels of food insecurity and difficulty in meeting all
the family members needs due to unemployment, poverty, HIV/Aids pandemic,
and the high food prices.

The Province is also faced with many granny- headed households due to the
HIV/AIDS pandemic and the old age grant need to support the extended families.
Children are benefitting from the feeding schemes at schools but they need school
uniforms. Soup kitchens are funded by the Department but are not operational in
all areas and on a daily basis. Soup kitchens in war on poverty areas are
strengthened during the winter period to enable them to feed an increased number
of individuals for additional days.

Natural and unnatural disasters which occur also cause vulnerabilities in

communities.

Linking with SASSA to strengthen the provision of Social Relief to vulnerable
tamilies. Drop in Centres and Soup Kitchens must be strengthened and social
welfare services should be rendered by social workers and development workers to
address the needs of beneficiaries and to prevent dependency. Families should
where possible be linked with the Department of Agriculture for the establishment
of food gardens and the Department of Economic Affairs, Public Works and
Tourism and Labour for training and involvement in income generating and EPWP
projects. Families and individuals are linked with Municipalities for additional

assistance.
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7.3.2. SUB-PROGRAMME: CHILD CARE AND PROTECTION

= Cared for and protected children

= QOutcome 13: An inclusive and responsive Social Protection system A comprehensive,
responsive and sustainable social protection system contributing to:
o Outcome 2 :A long and Healthy life for all South Africans
o Outcome3: All people in South Africa are and feel safe

= To provide child care and protection services in terms of the Children’s Act 38 of 2005

= Number of children in the Province who access care and protection services

= To provide child care and protection services of which the change are measured to
76 890 children in terms of the Children’s Act 38 of 2005 by 2020

= 30 310 Children provided with child care and protection services (Prevention, CPR
and Alternative care)

= The protection of children is a right that is central to the survival and development of
South African children. These rights include protection from violence, exploitation,
abuse, neglect and discrimination.

= Inorder to protect children services are rendered according to the Children’s Act 38 of

2005 which focuses on the following aspects:

o Implementation of the National Child Protection Register is key in protecting
children as people unsuitable to work with children will be identified.

o  Implementation of National guidelines for statutory services to child headed
households due the devastating impacts of HIV and AIDS on families.

o  Implementation of strategy for children living and working on the streets

o Due to the low income of families, unemployment, and absentee fathers, there is
an increase in the number of children in need of care and protection.

o Service delivery in Child and Youth Care Centre needs to be prioritized to ensure
that rights of children are protected. Ongoing assessment of children in these
centres, registration and transformation of the centres is essential.

o  There is a need for implementation of independent living programmes so that
children are prepared for adult life and enter the employment market.

o Children are exposed to issues that affect their emotional well being therefore
concerted efforts need to made to develop and implement therapeutic
programmes

o  Focus should be on strengthening and implementation of prevention and early
intervention programmes in order to build capacity and self reliance of
communities

o  Rendering of intensive statutory services for children in need of care and
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protection to ensure proper, legal and safe alternative placement.

o  Addressing factors inhibiting the taking up of early learning, especially for
children living in areas of abject poverty and neglect.

o Ensure progressive realization of universal schooling and to help break the cycle
of poverty.

o  Critical tool for promoting good citizenship as well as preparing people for the

needs of modern economy and a democratic society

Aligning of services/plans of the different sub-programmes will enhance integrated
and comprehensive child protection services.

The effective implementation and management of services to children rely on the
collaboration and partnership of all role players.

Linking with the following Departments: Justice, Education, Health, and Home affairs,
SASSA etc, for provision of comprehensive child protection services.

The effective implementation of the strategy will ensure that an intersectoral approach
and well-coordinated services are rendered and this will in turn offer these children
with a stable environment.

Implementing the Act effectively and capacity building of stakeholders will ensure
that services which seek to empower our communities and building strong resilience
on children are delivered.
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7.3.3. SUB-PROGRAMME: EARLY CHILDHOOD DEVELOPMENT

= Cared for and protected children

= Outcome 13: A comprehensive, responsive and sustainable social protection
system contributing to:

o Outcome 1: Quality basic education

= To register and monitor a range of quality, developmentally appropriate ECD

services that promote the holistic development of children.

= Number of children who access early childhood development services

= To provide child care and protection services to improve access and quality to
99190 children in terms of the Children’s Act 38 of 2005 by 2020
= 18000 in registered and funded ECD sites

= The Government of the Republic of South Africa recognises ECD as a

fundamental and universal human right to which all young children are equally

entitled without discrimination.

= The governing policies and laws recognise and seek to give effect to the rights of
every child to develop his or her full potential, to become physically healthy,
mentally alert, socially competent, emotionally sound and ready to learn.

= Draft Early Childhood Development Policy

=  Constitution of South Africa

= Children’s Act

=  National Development Plan

=  National ECD Guidelines

= Early child development is multi-dimensional and multi-sectoral service. The
role of oversight and support from relevant departments is central to quality
improvement and successful delivery of comprehensive ECD services.

= Internal links:- CDP’s with identification of community needs and assisting
with NPO registration and training of management committees. EPWP —
training of practitioners and paying of stipends.

= External links :~DOE : DOH, DSAC, DTS & Liaison; OTP; ETDPSETA , FET

Colleges; NGO's and Private sector
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7.4. PROGRAMME 4: RESTORATIVE SERVICES

7.4.1. SUB-PROGRAMME: CRIME PREVENTION AND SUPPORT

= The provision of social crime prevention, intervention and support services to

ensure an inclusive and responsive social protection system.

= Qutcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:

o Outcome3: All people in South Africa are and feel safe

= Todevelop and implement social crime prevention, early intervention and statutory

services and programmes.

= Number of children benefiting from social crime support services

= To facilitate social integration, protect and develop 74 950 vulnerable groups
through development and implementation of social crime prevention and support
in terms of the Probations Services Act no 116 as amended no 35 of 2002, and the

Child Justice Act no 75 of 2008 by 2020.

= During the 2013/14 financial year,30 882 children and youth benefited from crime
prevention programmes; children and youth who received therapeutic
programmes within child and youth care centres; 950 children in conflict with the

law completed diversion programmes

= There has been a decrease in crime in the province and the country but there is still
room for improvement, especially violent crimes, eg, murder and rape. Although
there is decrease in crime the challenge is with the seriousness of the different
crimes committed by children, youth and adults offenders. The National and
Provincial Crime Prevention Strategy, the Department of Social Development
Integrated Social Crime Prevention Strategy and the SAPS Outreach program will
be done integrated with other stakeholders but particular with SAPS, Department
of Justice and Constitutional Development and Department of Transport, Safety
and Liaison will be pursued in the light of the limited number of NGO’s that render
social crime prevention programmes. The Department of Transport, Safety and
Liaison is the lead department on the Provincial Crime Prevention Strategy. It will
expand social crime prevention campaigns to every part of the province.

= The regular meetings with BOSASA and the institutions is to ensure that there is a
reduction in recidivism. This is to furthermore strengthen the partnership between
the two. The partnership with SAPS must be strengthened continuously as it is
beneficial to the department and to SAPS in service delivery. As a result, the
development of a strategic plan and effective implementation thereof will respond

to this issue.
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The prevention and treatment of substance abuse — The Wake-Up Call program
implemented by the probation officers, the Matrix Programme implemented by
Namaqua and De Aar Child and Youth Care Centers and the KeMoja program must
complement each other to reduce substance abuse amongst the youth in conflict
with the law who commit crime due to their involvement in the abusing of
substances.

The provincial Child Justice Forum, Development Committee of the Justice Cluster
and Provjoints have to ensure that integration within the criminal justice system is
strengthened and for the proper implementation of the Child Justice Act. The
different departments and NGO’s which forms part of the above mention forums
include Department of Justice and Constitutional Development, The National
Prosecuting Authority, The South African Police Service, Department of
Correctional Services, Department of Transport, Safety and Liaison, Legal Aid
South Africa, BOSASA Youth Development Centre, NICRO, CHILDLINE .

The Social Crime Prevention Services is also link inline with the Constitution of
South Africa, Outcome 13, sub-outcome 1 of Outcome 13, Chapter 11 and 12 of the
National Development Plan, White Paper for Social Welfare Services, 1997 and the
Integrated Service Delivery Model.
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7.4.2. SUB-PROGRAMME: VICTIM EMPOWERMENT

To reduce the risk of sexual and physical violence against women and children
(Gender Based Violence)

Outcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:

o Outcome3: All people in South Africa are and feel safe

To facilitate social integration, protection and develop vulnerable groups through
developmental and implementation of victim empowerment programmes in terms
of the Integrated Victim Empowerment Policy.

Number of people reached, that has access to victim support services

To manage and monitor the implementation of the integrated Victim
Empowerment Policy by providing victim support services to 6340 people by
2020.

In 2012/13 financial year, there were 1844 cases of sexual related crimes reported.
25 cases of kidnapping were also reported in the same year which could mean that
some of the 25 reported cases of kidnapping could be cases of human trafficking
since most cases of human trafficking are either reported as kidnapping, rape
(prostitution) because of the fact that there was no legislation on human
trafficking, the Combating and Prevention of Trafficking In Persons Act was only
promulgated in July 2013 but is still not implemented.

For the 2013/2014 financial year, a number of 164 victims of crime and violence in
VEP service sites;2773 victims of gender based violence were provided with court
support and social services and 30 reported victims of human trafficking were

placed in recovery programmes.

The increase in the abuse of substance leads to an increase in the number of
domestic violence cases. Unemployment and poverty also plays a role in increased
domestic violence and other related crimes. In some areas in the province women
still lives in patriarchal society where they allow abuse by their spouses with the
belief that men are the rulers. The above calls for more and aggressive marketing
of VEP services in our communities. With the increase in the cases of Gender
Based Violence, including human trafficking, a National Plan of Action on Gender
Based Violence is developed to be implemented to raise awareness on GBV and in

an endeavour to decrease the scourge.

In realizing the lack of support to victims going through the Justice System, the
department partnered with the Department of Justice and Constitutional
Development and Ethembeni Centre (NGO) to implement the Court Support

Project to provide support to victims pre, during and post court appearances.
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The department is implementing the 365 Days Media Campaign on no Violence
against Women and Children. The strategy is utilized to market and to raise
awareness on issues of Gender Based Violence in our communities. Some of the
programmes are linked to calendar of events days and are implemented
integratedly with NGOs and various stakeholders in the Victim Empowerment
field. Some of the programmes that are implemented are:

016 Days of Activisms on No Violence against Women and Children

o The Victim’s Rights Week

oWomen’s Month

o VEP Provincial Forum

oDistrict and Local Forums

o Human Trafficking Week

oMen and Boys Campaign
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7.4.3. SUB-PROGRAMME: SUBSTANCE ABUSE PREVENTION AND REHABILITATION

Prevention and treatment of substance abuse

Outcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:

o Outcome3: All people in South Africa are and feel safe
o Outcome2: A long and Healthy life for all South Africans

To provide effective and efficient prevention, treatment and aftercare services.

Number of clients accessing substance abuse services

To provide prevention, treatment and aftercare services to 5395 persons at risk of

abusing substances or persons who are abusing substances by 2020.

For the 2013/2014 financial year:

195 persons received in- patient treatment
941 persons received community based treatment
147 persons received aftercare services

100 414 community members were reached through prevention programmes

Research conducted on the incidence of Fetal Alcohol Syndrome reported that 122
/1000 children in De Aar and 73.8/1000 children in Upington had FAS, compared to
8/1000 in the USA and 54/1000 in the Western Cape. After interventions in the de

Aar community a 30% decline in the incidence of FAS was reported.

Findings of the National Youth Risk Behaviour Survey (2008), conducted nationally
including amongst 1147 youth participants in 22 schools across the Northern Cape

indicated the following;
o Nationally 49.6% of learners had one or more drinks of alcohol in their lifetime

o One in eight learners had used alcohol before age 13. However, significantly
more 14 years old (16.9%]) and 16 years old learners (11.8%) than learners 19
years and older (7.9%) had used alcohol. More learners in younger age groups
had their first drink of alcohol before the age of 13 years than learners in older
age groups. This suggests that the age initiation of alcohol use has lowered

over the years.

o The use of alcohol amongst learners increased with age, with many having

started drinking before age 13, and even more in higher grades having used

361




alcohol in their lifetime.

o Nationally, 34.9% of learners had drunk alcohol on one or more days in the past
month, but significantly more white (56.4%) and coloured (48.7%) learners

had used alcohol in the past month. This prevalence increased with the grade.

o Nationally, 28.5% of learners had drunk five or more drinks of alcohol within a
few hours on one or more days in the past month of the survey. Again coloured
learners (38.6%) were the highest in binge drinking when compared to other

races.

o The NC had the highest proportion of learners who have used alcohol on

school property in school time during the past month of the survey.

Other Illegal Substances

o NC had the highest prevalence of learners who used dagga before the age of 13
(9.2%) compared to the Free State (3.2%) and the North West which had the
lowest against the national average of 5.2%. It also had the highest prevalence of
learners having used dagga on school property during the month preceding the
month of the survey, with coloured learners and children who are 13 and below,
and increasing with age, being part of this group.

o NC had the highest prevalence of learners who have used cocaine (10.4%) when
compared to other provinces and a national average of 6.7%

o Limpopo and the NC had the highest prevalence of learners who have used
heroine (10.4%)

o NC had the highest prevalence of learners that have used club drugs (12%)

o Nationally, more learners in grade 8 had tried inhalants than any other illicit drug.

o Surprisingly, Northern Cape had the highest prevalence of learners (10.5%) who
have used ‘Tik’; the national average is 6.6%.

o More coloured learners nationally (12.9%) had used mandrax when compared to

other races (African 6.5% and Indian 4.7%)

The Northern Cape had the second highest proportion of learners who reported
having engaged in sex after consuming alcohol (WC-36.5%; NC-24.9%: NW-20.2%
and FS-14%) and drugs (WC-47.7%; NC-24.5; NW-16% and FS-11.4%) respectively.
Alcohol and other drugs decrease inhibitions, and safe sex negotiation skills, which
makes young people even more vulnerable to unprotected sex associated with
unplanned pregnancies, sexually transmitted diseases, including HIV. Mental health
and physical problems manifest in symptoms of depression, such as disturbed sleep,

loss of appetite and pleasure, which is associated with adolescent use of alcohol,
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cannabis and cigarettes. Cannabis use in particular, could lead to schizophrenia.

The increase in the number of drug related crime according to the SAPS crime

statistics 2418 in 2010/2011 to 3252 in 2013/14 also indicate the high number of

substance abuse in the province.

Findings of Fetal Alcohol Spectrum Disorder prevalence studies conducted by the

Foundation for Alcohol Related Research (FARR) in the country compare as follows:

Area Province Date Prevalence expressed
as %

Wellington Western- Cape 2001 8,8%

Upington Northern-Cape 2003 6,9%

De Aar Northern- Cape 2003 129%

2010 8.6 % (30% Decline

from 2003)

Kimberley Northern- Cape 2014 6%

= The implementation of the strategic goal will contribute towards the achievement

of the Integrated Substance Abuse Prevention strategy and the National

Development Plan - 2030.
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7.5. PROGRAMME 5: DEVELOPMENT AND RESEARCH

7.5.1. SUB-PROGRAMME: SUSTAINABLE LIVELIHOODS

To improve income, asset and capability of families and communities to
enhance their livelihoods

Outcome 13: A comprehensive, responsive and sustainable social protection
system contributing to:

o  Outcome 2 : A long and Healthy life for all South Africans

o  Outcome 4 : Decent employment through inclusive growth

o Outcome 7: Vibrant, equitable, sustainable rural communities

contributing towards food security for all

To improve food security, material assistance to communities and empower
communities to play the leading role in their own development.

Number of individuals receiving food security interventions

Provision of comprehensive community-based services and support to 150 000
poor and vulnerable individuals, groups and NPO’s to mitigate the effects of
poverty and increase the access to services and information within the context
of the Sustainable Livelihoods Approach and underpinned by the principles of:
being people centered, community empowerment, holistic, sustainable,

strength-based, long-term and flexible by 2020.

Sustainable Livelihoods :

20 SIATs were conducted on projects to measure the impact of service
delivery towards poor families

54 Community development interventions facilitated and implemented based
on the outcomes of the community based plans

28 861 vulnerable people benefitted for 2013/14

The complexities of development, deepening inequality and the levels of
underdevelopment call for an integrated, multi-stakeholder approach to
combating the effects of poverty. Finding synergies amongst our different

programmes and development partners is therefore of utmost importance.

The alignment of the different departmental programs and services will

augment and facilitate the delivery of integrated services to poor and
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vulnerable individual and groups.

In partnership with social sector departments and development agencies, our
Department will developed appropriate programmes and projects to respond

effectively to the contextual challenges of poverty and inequality
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7.5.5. SUB-PROGRAMME: INSTITUTIONAL FUNDING AND MONITORING

To institutionalize services to vulnerable groups throughout the Northern Cape

province through purchasing services through non-profit organisations

Outcome 13:A comprehensive, responsive and sustainable social protection system

To monitor for compliance on the Public Finance Management Act and Regulations and
the Non-Profit Organization Act to enable non-profit organizations to provide services

as guided by the specifications plan

Number of approved services funded as guided by the Departmental’ priorities

To monitor for compliance on the Public Finance Management Act and Regulations and
the Non-Profit Organization Act to enable non-profit organizations to provide 10

funded services as guided by the specifications plan by 2020

The Institutional Funding and Monitoring Chief Directorate is a newly established unit
of which its function to monitor for compliance will commence in the 2015/2016

financial year for the next five years

In compliance with the PEMA and Regulations and the NPO Act a function such the
monitoring of compliance becomes urgent when purchasing a service from non-profit

organizations

To enable non-profit organizations to render a service on behalf of the department with
the requirements as outlined in the National Development Plan 2030, Medium Term
Strategic Framework and Outcomes 13 stating that the purchasing of services from non-
profit organization must be with the aim to of migrating families out of poverty,
assisting families to achieve the basic standard of living and providing a range of
institutionalized services to meet the service needs of the various vulnerable groups in

communities.
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17. ANNEXURE G: ICT IMPLEMENTATION PLAN 2015/2016-2017/2018

Key Amendments:

ICT Implementation Plan

Previously the Department did not have a separate implementation Plan apart from the ICT Plan. An ICT
Implementation Plan (2015/16 - 2017/18) was drafted and presented at the May 2015 DITC who recommend it to
HOD for approval.

The contents of the ICT Implementation Plan can be summarized as follows:

e  Statement of intent.
The Department has to deliver and improve on mandated services provided to their customers. These
services could be provided by either manual or automated processes. ICT solutions and services would
be required to automate the required business functions. The functional area within the Department
should be aligned to the organisational structure.

e  Roadmap
In order to implement the ICT Plan, the implementation Plan will focus the next three years on:

hard- and software for users,
Connectivity at satellite offices,
Upgrade of Data lines,

Finalisation of VPN,

Software agreement with Microsoft and
Backup solution.

e Detailed deliverables
14 Deliverables were identified and projected over 3 years indicating requirements related to Budget,
Resources, Skills, Personnel and Milestones( page 5-13)

e  Cost summary and ICT Budget over MTEF. (Page 14)
A cost summary over the three year period and the ICT Budget over the MTEF period were included.

Date of Review: 26 June 2015




Statement of intent.

The Department has to deliver and improve on mandated services provided to their customers. These services
could be provided by either manual or automated processes. ICT solutions and services would be required to
automate the required business functions. In doing so various types of interactions with Vendors and Suppliers

are required for the acquisition of services, hardware and software, in addition to the core departmental IT team.

Interactions and exchange of information is also required between government departments and with service
providers. This would assist in keeping abreast with improved business strategies in the various sectors, latest

technologies and new ways of organizing functional areas and resources.

The functional area within the Department should be aligned to the organisational structure. These functions

are required for them to operate their business and to deliver the services they are mandated to perform.

These functions support departmental divisions in the execution of their line of business functions. Examples
of these functions are: administration and management of finance, management of the facilities, recruitment of
human resources and administration of personnel functions, procurement, asset management, legal

administration and labour relation, social welfare services and development and research.

The departmental Employees execute on administrative functions on a day to day basis, to fulfill their
responsibilities for a specific role within a Department. The functions is to compile and publish required letters,
memo’s and documents, send and receive of e-mails and faxes, schedule meetings, telephone interactions, etc.,
this contributes towards collaboration and knowledge share between the various employees within the

business environment.

A Provincial ICT Governance Framework was adopted by the Department and an implementation plan was

developed and implemented to reach the deliverables as identified in the framework.

A governance framework is required with the related committees, processes, policies and standards
implemented for all the levels of the provincial business in terms of planning, budgeting, organizational
structure and execution of the business functions. Together with this solid management practices, processes
and procedures are required for the management of the daily ICT activities, incidents and problems as well as

changes and new releases of hardware and software into the environment.

A Provincial IT Plan was developed by the PGITOC that aims to centralize, simplify and standardize the

business support- and enabling capabilities, rather than having scattered, unique and complex support and

enabling hardware and software solutions, where duplication and lack of skilled resources are prevalent.




Apart from the Provincial IT Plan the Department also developed a Departmental IT Plan for the 2012/13 -

2014/15 financial years. The plan was revised during 2014 and a new plan was developed for the 2015/16 -

2017/18 financial years.

As ICT cannot implement its objectives in isolation of the business requirements and its participation, it is

necessary that the strategic objectives and the ICT objectives must be evaluated by the strategic management of

a department in order to formulate a statement of strategic intent.

Roadmap.

The implementation of the IT Plan is over a three year period.

Focus during the three years will be placed on;

New equipment for new appointees and replacement of equipment that reached end of life.
Connectivity for Satellite offices.

Upgrade of data lines.

Finalisation of VPN.

Software agreement with Microsoft.

Backup solution.

During this period the Department needs to achieve a stable foundation, mature governance structures, risk

management processes and interconnectivity, allowing secure access to government information. All these

initiatives will allow the Department to focus on strategic solutions for the future.

New equipment for new appointees
and replacement of equipment that

New equipment for new appointees
and replacement of equipment that

New equipment for new appointees
and replacement of equipment that

to finalise proposal for VPN for the
Province.

reached end of life. reached end of life. reached end of life.
Connectivity for Satellite offices. Connectivity for Satellite offices.

Upgrade of data lines. Upgrade of data lines.
Provide site information to PGITOC | Finalisation of VPN. Maintain VPN

Investigate possible agreements for
procurement of MS Office licenses.

Procure MS Office licenses cost
effectively and ensure compliance
with MS software license terms.

Procure MS Office licenses cost
effectively and ensure compliance
with MS software license terms.

Investigate possible backup
solutions with cost estimates.

Implement backup solution at
Provincial Office.

Implement back solution at District
offices.
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SITA connectivity cost R3303 436 R4 919 618 R5 411579 RI13 634 633
Network infrastructure upgrade R 93000 R 112 000 R 29000 R 234000
Satellite office connectivity R152 000 R 240000 R 264 000 R 656 000
IT Hardware (Capital) R2024 000 R 588000 R1742 000 R4 354 000
IT Hardware (Current) R 412400 R 249000 R 454000 R1115 400

Microsoft Licensing R2160 000 R2160 000 R2160 000 R6 480 000
Cibecs 0 R 110 000 R 259000 R 369000
NISPIS 0 R 500 000 R 800000 R1300 000
NISIS 0 R 500 000 R 800000 R1300 000

ICT Budget over MTEF.

Equipment < R5000 R 240707 | R 253946 | R 266643 |R 761296
Equipment > R5000 (Capital) R 856250 | R 903344 | R 948511 | R 2708105
SITA R3427430 | R3615930 | R3796736 | R10 840104

Submiitted by

ICT Manag
Date: /”é 052"/5

Recommended by

/@5(5%0

Date 20/6-06,-2F .

Recommended by

Ed oo

Chairperson: DlT

Date:

2015 106

&

Appr

gsg@/ﬂé/%/ﬁ'




STRATEGIC OUTCOME ORIENTED GOALS

The department is committed to the following two core functions:
= Toprovide developmental social welfare services:

o This comprises the creation of an enabling environment for the delivery of equitable developmental
welfare services through the formulation of policies, standards, best practice, and support to social service
professional bodies and delivery partners

= To provide community developmental services:

o This comprises the development of an enabling environment for empowering the poor and vulnerable

through the promotion and support of community development work, the strengthening of institutional

arrangements, and dialogue with civil society

Interactive Relations between Outcomes 13, NDP and MTSF and Service Delivery Goals

=  Addressing the social needs of = Social Protection to = Improving service system efficiency for
households through a package of social contribute to ensuring that service users by taking a “whole system”
work interventions no-one slips below a approach where services recognize their
=  Enabling houscholds through skills minimum standard of living interdependencies

development access to the job market
= Plan together to provide a comprehensive
=  Engaging households with sustainable range of services

income opportunities
= Establish clear links between those

= Graduating households out of poverty services
through achieving the basic standard of
living = Provide ways of tailoring services and care
to individuals

= Solving collective needs of communities [ =  Beresponsive to the needs, = Improved social services provision which
through meaningful community realities and conditions of deliver better results for vulnerable groups
development interventions livelihood so that = Defining major principles and guidelines

=  Enabling households through skills households that have not for changing the way social services are
development by means of social change achieved the basic standards provided.
to address the social ills in communities of living are assisted = Package the enhanced developmental

=  Civil society becoming a roleplayer in social welfare services
the provision of services( NPO’s)




= Protection of the constitutional rights =  Building and utilizing the = Achieve clarity on what services
of vulnerable groups though capabilities of individuals, Government is obliged to plan and budget
compliance and quality through various households and communities for to protect the constitutional rights of
pieces of Legislation to be flexible and capable to vulnerable groups
= Addressing the social needs of respond to rapidly changing
households through a package of social scenarios and meeting the = Restructure the partnership between
work interventions changing needs of Government, the community and
individuals across the life organizations in civil society, the private
= Solving collective needs of cycle sector to develop a system which is social
communities through meaningful equitable financial viable, structurally
community development interventions efficient and effective in meeting the needs
of the most disadvantaged sectors of the
*  Communities through participating community and to involve communities in
collectively in their own development planning and delivery of services
achieve the basic standard of living

The Department of Social Development: Northern Cape: Service Delivery Model: 2014-2019
The mandate of the Department: To build an inclusive and responsive social protection system

Migrating R 0 income families out of poverty

The services that would contribute to achieving the mandate are:

Social Work interventions .i.e therapeutic services and programmes, family preservation services and programmes,
counselling, statutory services to address the social needs of households i.e. substance abuse, gender based violence

and family preservation.

The social work interventions will be complemented with institutionalizing programmes within a community e.g.
after care group for school going children , therapeutic group for children out of school, Foster Care, Parent and

Child Support group.

The social protection system to be broadened to include skills development opportunities to enable households to
access the job market through partnerships with Departments and Business. Inclusive of skills development
opportunities, engaging households with sustainable income opportunities as generated through partnerships with

Departments and Business.

These services will build a social protection system that contribute to ensuring that R 0 income households do not

slip below the minimum standard of living( graduate out of poverty) at household level.( 2000 families and the

broader community)




lag_ ship programme one

CCE)

The social protection system will assist the broader community to achieve the basic standard of living through the

provision of meaningful community development interventions. The services to enable communities to participate in

their own development are:

Community dialogues to allow communities to voice their needs and possible solutions, the department of a plan of
action community based plan with communities and stakeholders to solve collective needs such as unemployment,

illiteracy, food security.

The services will contribute to social change at community level through the provision of skills development to
communities following the Community Capacity Enhancement (CCE) methodology. (1 pilot site in each of the 5

Districts and broader- Frances Baard, Pixley ke Seme, Namaqua, ZF Mgcawu and John Taolo Gaetsewe).

Statutory services

The social protection system will also include the protection of the constitutional rights of vulnerable groups.
Statutory services will be provided by the Department in all communities serviced by the Department and NGO's as a

phased-in approach over the next five years.

Service Delivery methodology

The services that contribute to the building of a social protection system will be provided:

o Inall communities by social workers, community development practitioners, social auxiliary workers,
supervisors, assistant community development workers, trained volunteers as a collective team to provide a

range of social work and community development interventions.

o  To provide a integrated basket of services in partnership with Departments, municipalities, Business and
NGO's at household level.

o Inpartnership with households and communities to solve collective needs i.e. unemployment, illiteracy,

food security and address social ills such as substance abuse and gender based violence.

»  To strengthen social welfare delivery through legislative, policy reforms; capacity
building

= Toattract, train and retain youth into the social service profession through
the implementation of the Human Resource Plan

= Toincrease access and quality of early childhood development services

*  Implementation and rollout of non- centre based mobile ECD services to Pixley ka Seme ,
John Taolo Gaetsewe and ZF Mgcawu district

»  Toregister the ECD site and stimulation programme in terms of the Children’s Act no 38
of 2005

= To provide quality improvement ECD services to 4 year old children who are assessed for




eadiness
To train ECD Practitioners

ECD infrastructure development support targeting 5 ECDs

Strengthen community development interventions

To strengthen community development by emphasizing the roles of community-based
planning and community profiling through providing support , to establish community
based structures

Community development interventions as per CCE plans of action within the eight(8)
CCE sites (Frazerburg, Williston, Topline, Seoding, Camden, Majeng, Strydenburg,
Cassel) between governmental departments, relevant municipalities, communities, faith
based and non-governmental organizations as well as business and private sector
companies.

Community service impact assessments planned to assess impact of service delivery
towards poor households in the 63 poverty stricken wards and 8 CCE sites

An integrated approach will be followed focusing on youth development in particular
through training, skills development and education, entrepreneurship and cooperatives.
Young people targeted to benefit from entrepreneurship opportunities through starter
pack programmes.

Profiled no-income households identified for focused integrated interventions and
services to ensure they achieve a sustainable income and at least the minimum standard of
living

Integrated basket of services provided to a range of vulnerable groups by the Department
of Social Development and contracted non-profit organizations, to increase access of
services and reduce vulnerability for example care and services to older persons, services
to people with disabilities , psychosocial support provided by home community based
caregivers family preservation services, care and protection of children, therapeutic
services to children in conflict with the law, services to victims of crime and violence ,
treatment and after care services to users of alcohol and drugs, social protection services,,
youth development services.

As part of the integrated basket of services an In-patient Treatment Facility for Substance
Abuse will be erected in Kimberley

Provide strategic direction on services to be funded by non-profit organizations to be
institutionalized as outlined in the National Development Plan 2030.The ten

mentioned services will be approved for funding and monitored for funds spent for the
intended purpose

To enhance the knowledge and skill of non-profit organizations the Department of Social
Development in partnership with the National Development Agency will conduct

capacity building workshops with NPOs




Priority-Food Security)

Provide nutritious food to vulnerable households not supported by other programmes

To provide nutritious cooked meals to 35 000 vulnerable households, individuals and

learners through soup kitchens, drop-in- centres, ECD centres on daily basis.

Provide material assistance to 35 000 persons in distress i.e food parcels , school uniforms,

mattresses, clothing, winter relief ( blankets)

Operationalize the two provincial food distribution centres in John Taolo Gaetsewe and

ZF Mgcawu, to improve access to food to all vulnerable households

To strengthen the coordination , integration, planning, monitoring and evaluation of

social protection services through improving the information system ( NISPIS)

To utilize the current National Integrated Services Information System ( NISIS)

STRATEGIC GOAL OF THE DEPARTMENT

To build, cohesive , caring and sustainable communities

Ensuring access to welfare programmes for all vulnerable groups in the province

Secure integrated, and sustainable communities within the global environment, by
enhancing social cohesion, and ensure that target groups becomes active participants

in the mainstream socio-economic activities of the province

A reduction of people living in extreme poverty




0.2 ROGRA

9.2.1. SUB-PROGRAMME: CARE AND SERVICES TO OLDER PERSONS

= Care and protection of older persons with the shift from institutional care to
community based care and support services, with the aim to enable them to stay

within the community and to contribute to society for as long as possible

= Outcome 13: To build an inclusive comprehensive and responsive and sustainable
social protection system linked to:
o Outcome 2: A long and healthy life for all South Africans
o Outcome 4 : Decent employment through inclusive growth

= Caringfor frail older persons and promote active ageing amongst older persons

= Number of vulnerable older persons with access to institutionalized social

development services in the province

*  To maintain and promote the status, well-being, safety and security of 69 873 older
persons by establishing frameworks aimed at the empowerment, protection and the
promotion and maintenance of their status, rights, wellbeing, safety and security by

2020

= Residential Care to 2293 frail older persons
= Community Based Care and Support Services to 8923 older persons within the

community

= The Older Persons Act in line with the spirit of the Constitution of the Republic of
South Africa, the African Policy Framework and Plan of Action on ageing (2003)
highlights the key pillars in rendering services to older persons. Which are

residential care and a range of community based care and support services

=  National Development Plan: Building and utilizing the capabilities of individuals,
households and communities to be flexible and capable to respond to rapidly

changing scenarios in meeting the changing needs of individuals across the life cycle

=  Medium Term Strategic Framework: Restructure the partnership between
Government, the community and organizations in civil society, the private sector to
develop a system which is social equitable, financial viable, structurally efficient
and effective in meeting the needs of the most disadvantaged sectors of the

community and to involve communities in planning and delivery of services.
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To protect and promote the rights of people with disabilities

Outcome 13: A comprehensive, responsive and sustainable social protection
system contributing to:

o  Outcome 2: A long and Healthy life for all South Africans

o Outcome 4 : Decent employment through an inclusive economy

Mainstreaming of social development services to people with disabilities

Number of people with disabilities, accessing developmental social welfare
services

To implement and monitor appropriate prevention, intervention and support
services to 43 314 vulnerable groups in terms of Integrated National Disability

Strategy and the Policy on Disability by 2020

7802 Persons with disabilities

The prevalence of HIV and AIDS and increase in the abuse of substance leads to
the increase in the number of Persons with Disabilities and demand for services

Unemployment and Poverty has a direct impact on disability therefore there is
an increase in the number of children with disabilities in need of care and
protection

The alignment of services of the different departmental programs leads to the
enhancement of integrated and comprehensive services to persons with
disabilities i.e. linking Older Persons with Disabilities to service centers, funding

of ECD Centers by Sub-program Children.

Linking Disabled People South Africa (DPSA) and Disabled Children Action
Group (DICAG) to render peer counselling programs.

Partnerships with various Government Departments, Private Sector, NPO’s and
Donors i.e. (Maphalane Disabled Children’s Trust fund) in meeting the needs of

Persons with Disabilities.




To reduce the incidence and minimize the psycho-social impact of HIV/AIDS

Outcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:
o Outcome2: A long and Healthy life for all South Africans;

Prevention, intervention and support services to affected and vulnerable groupings.

Number of people provided with psycho-social support services

To expand access to HIV prevention, intervention and support programmes by
funded implementing organizations ,to provide psycho-social support services to

37 101people by 2020

45 organizations are rendering psycho social services to 38 748 reported vulnerable
households and 18 496 orphans and vulnerable children as well as 2881 children and

youth who participated in prevention programmes rendered by organizations.

Organizations implementing prevention, intervention and HCBC support
programmes are mandated to implement the National and Provincial Strategic
Plans -2012-2016 relating to the 4 Strategic objectives. The main focus is on
addressing the structural interventions to reduce vulnerability to and mitigate the
impact of HIV and TB, as well as to prevent new HIV, TB and STI infections by
conducting social behaviour change programmes. This interventions needs to be

implement in relation to the service delivery cycle.

Organizations implementing prevention, intervention and support programmes are
closely link with Departments such as Department of Health and Department of
Education with regard to home community based care services and the School
health programme as well as NACCW, who are mainly focusing on orphans and
vulnerable children by means of their Isibindi programme, which are been rolled
out throughout the Province. There are also close linkages with other NPO
organizations like NACOSA, Child line, Hunger and Thirst, the Drop in centres
and soup kitchens in all areas, in the sharing of resources and the implementation of

prevention programmes.




9.2.4. SUB-PROGRAMME: SOCIAL RELIEF

Meeting the basic needs of individuals who are experiencing difficulties
(hardship) and those affected by disasters.

Outcome 13: A comprehensive, responsive and sustainable social protection
system contributing to:
o Outcome 2 : A long and Healthy life for all South Africans

o Outcome3: All people in South Africa are and feel safe

The provision of a safety net for individuals in distress

Number of individuals assisted through a range of social interventions during
circumstances of distress

To provide material support and development services to 256 586 individuals in
distress by 2020

Atotal of 90 019 individuals received social relief during the first two quarters
of the 2014/15 financial year

Families are experiencing high levels of food insecurity and difficulty in meeting
all the family members needs due to unemployment, poverty, HIV/Aids pandemic,
and the high food prices.

The Province is also faced with many granny- headed households due to the
HIV/AIDS pandemic and the old age grant need to support the extended families.
Children are benefitting from the feeding schemes at schools but they need school
uniforms. Soup kitchens are funded by the Department but are not operational
in all areas and on a daily basis. Soup kitchens in war on poverty areas are
strengthened during the winter period to enable them to feed an increased
number of individuals for additional days.

Natural and unnatural disasters which occur also cause vulnerabilities in
communities.

Linking with SASSA to strengthen the provision of Social Relief to vulnerable
families. Drop in Centres and Soup Kitchens must be strengthened and social
welfare services should be rendered by social workers and development workers
to address the needs of beneficiaries and to prevent dependency. Families should
where possible be linked with the Department of Agriculture for the
establishment of food gardens and the Department of Economic Affairs, Public
Works and Tourism and Labour for training and involvement in income
generating and EPWP projects. Families and individuals are linked with
Municipalities for additional assistance.




Provision of family preservation services to promote functional and healthy families

Outcome 13: A comprehensive, responsive and sustainable social protection
contributing to:
o Outcome 14: A diverse, socially cohesive society with a common national
identity

Provision of family preservation services to promote healthy families

The number of families accessing developmental social welfare services which
strengthen families and communities

To implement and monitor comprehensive and integrated family developmental
programs to ensure that 128 433 families are preserved and promote positive values
towards their family members by 2020.

15 359 Families

Reunification, Family Preservation programs and services and parenting training

The family is universally viewed as one of the essential sectors without which no
society can function. It is the seat of the first integration of individuals into social
life, and the source of emotional and instrumental support for its members. The
family is primary in the lives of its members throughout all life stages and it is the
main foundation and pillar that provides emotional, psychological, economical
support and care.

The composition of families have changed from being a traditional/ nuclear to single
parent, youth headed, granny headed , teenage parents and same sex parents.

All these types of families came into being due to the social problems such as absent

fathers, teenage pregnancy, HIV/Aids, substance abuse and family violence which
have affected the structure and functioning of the family. Due to various challenges
that families are faced with, many of the traditional family functions are being
performed by organs of modern society such as schools, faith based organizations,
NGO's and CBO’s. The challenges faced by families define the context within which
the Department currently does its work and will continue to shape the direction

and implementation of programs and services to families.

The development and approval of the White Paper on Families in SA thus give
direction on how services should be rendered by all stakeholders to respond to the
needs of vulnerable families through implementing the (3) strategic priorities i.e
promotion of healthy family life, family strengthening and family preservation.
Integrated and developmental services will be rendered to support and capacitate
the family to make meaningful contributions towards the functioning of its
members.

Integrated service delivery has been enhanced through forming collaborative
partnerships and the establishment of the Provincial Family Services Forum.
Furthermore the implementation of family preservation programs and services, such
as active parenting of teenagers, marriage enrichment and preparatory programs,
fatherhood program, reunification, therapeutic counseling and mediation services
will improve the skills of families to cope with challenges.

Strengthening and expansion of NGO’s as well as community based structures to

390




disadvantaged families within rural and urban areas.

de a basket of fa S¢ on serv

Services to families are aligned with the following,
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White Paper on Families in South Africa
Norms and Standards for Services to Families
DSD Strategy for Families.

Mediation Framework

Framework on positive values.

Integrated Parenting Framework
Reunification Guidelines

Fatherhood Strategy

Training manuals focusing on family development programs
Integrated Service Delivery Model

White Paper for Social Welfare Services,1997




Cared for and protected children

Outcome 13: An inclusive and responsive Social Protection system A comprehensive,
responsive and sustainable social protection system contributing to:

o Outcome 2 :A long and Healthy life for all South Africans

o Outcome3: All people in South Africa are and feel safe

To provide child care and protection services in terms of the Children’s Act 38 of 2005

Number of children in the Province who access care and protection services

To provide child care and protection services of which the change are measured to
84 484 children in terms of the Children’s Act 38 of 2005 by 2020

30 310 Children provided with child care and protection services (Prevention, CPR
and Alternative care)

The protection of children is a right that is central to the survival and development of
South African children. These rights include protection from violence, exploitation,
abuse, neglect and discrimination.

In order to protect children services are rendered according to the Children’s Act 38 of

2005 which focuses on the following aspects:

o Implementation of the National Child Protection Register is key in protecting
children as people unsuitable to work with children will be identified.

o  Implementation of National guidelines for statutory services to child headed
households due the devastating impacts of HIV and AIDS on families.

o Implementation of strategy for children living and working on the streets

o Due to the low income of families, unemployment, and absentee fathers, there is
an increase in the number of children in need of care and protection.

o Service delivery in Child and Youth Care Centre needs to be prioritized to ensure
that rights of children are protected. Ongoing assessment of children in these
centres, registration and transformation of the centres is essential.

o Thereis aneed for implementation of independent living programmes so that
children are prepared for adult life and enter the employment market.

o  Children are exposed to issues that affect their emotional well being therefore
concerted efforts need to made to develop and implement therapeutic
programmes

o  Focus should be on strengthening and implementation of prevention and early
intervention programmes in order to build capacity and self reliance of
communities

o Rendering of intensive statutory services for children in need of care and
protection to ensure proper, legal and safe alternative placement.

o  Addressing factors inhibiting the taking up of early learning, especially for

children living in areas of abject poverty and neglect.




e cycle
of poverty.
o Critical tool for promoting good citizenship as well as preparing people for the

needs of modern economy and a democratic society

Aligning of services/plans of the different sub-programmes will enhance integrated
and comprehensive child protection services.

The effective implementation and management of services to children rely on the
collaboration and partnership of all role players.

Linking with the following Departments: Justice, Education, Health, and Home affairs,
SASSA etc, for provision of comprehensive child protection services.

The effective implementation of the strategy will ensure that an intersectoral approach
and well-coordinated services are rendered and this will in turn offer these children
with a stable environment.

Implementing the Act effectively and capacity building of stakeholders will ensure
that services which seek to empower our communities and building strong resilience

on children are delivered.




Cared for and protected children

Outcome 13: A comprehensive, responsive and sustainable social protection
system contributing to:

o Outcome 1 : Quality basic education

To register and monitor a range of quality, developmentally appropriate ECD

services that promote the holistic development of children.

Number of children who access early childhood development services

To provide child care and protection services to improve access and quality to

166 392 children in terms of the Children’s Act 38 of 2005 by 2020

18 000 in registered and funded ECD sites

The Government of the Republic of South Africa recognises ECD as a

fundamental and universal human right to which all young children are equally

entitled without discrimination.
The governing policies and laws recognise and seek to give effect to the rights of
every child to develop his or her full potential, to become physically healthy,

mentally alert, socially competent, emotionally sound and ready to learn.

Draft Early Childhood Development Policy

Constitution of South Africa

Children’s Act

National Development Plan

National ECD Guidelines

Early child development is multi-dimensional and multi-sectoral service. The
role of oversight and support from relevant departments is central to quality
improvement and successful delivery of comprehensive ECD services.
Internal links:- CDP’s with identification of community needs and assisting
with NPO registration and training of management committees. EPWP -
training of practitioners and paying of stipends.

External links :=DOE ; DOH, DSAC, DTS & Liaison; OTP; ETDPSETA , FET
Colleges; NGO’s and Private sector




9.4. PROGRAMME 4: RF ' VICES

9.4.1. SUB-PROGRAMME: CRIME PREVENTION AND SUPPORT

= The provision of social crime prevention, intervention and support services to

ensure an inclusive and responsive social protection system.

= Outcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:

o Outcome3: All people in South Africa are and feel safe

= Todevelop and implement social crime prevention, early intervention and statutory

services and programmes.

= Number of children benefiting from social crime support services

= To facilitate social integration, protect and develop 96 678 vulnerable groups
through development and implementation of social crime prevention and support
in terms of the Probations Services Act no 116 as amended no 35 of 2002, and the

Child Justice Act no 75 of 2008 ,by 2020.

= During the 2013/14 financial year,30 882 children and youth benefited from crime
prevention programmes; children and youth who received therapeutic
programmes within child and youth care centres; 950 children in conflict with the

law completed diversion programmes

= There has been a decrease in crime in the province and the country but there is still
room for improvement, especially violent crimes, eg, murder and rape. Although
there is decrease in crime the challenge is with the seriousness of the different
crimes committed by children, youth and adults offenders. The National and
Provincial Crime Prevention Strategy, the Department of Social Development
Integrated Social Crime Prevention Strategy and the SAPS Outreach program will
be done integrated with other stakeholders but particular with SAPS, Department
of Justice and Constitutional Development and Department of Transport, Safety
and Liaison will be pursued in the light of the limited number of NGO's that render
social crime prevention programmes. The Department of Transport, Safety and
Liaison is the lead department on the Provincial Crime Prevention Strategy. It will
expand social crime prevention campaigns to every part of the province.

= The regular meetings with BOSASA and the institutions is to ensure that there is a
reduction in recidivism. This is to furthermore strengthen the partnership between
the two. The partnership with SAPS must be strengthened continuously as it is
beneficial to the department and to SAPS in service delivery. As a result, the
development of a strategic plan and effective implementation thereof will respond

to this issue.

®  The prevention and treatment of substance abuse — The Wake-Up Call program
implemented by the probation officers, the Matrix Programme implemented by

Namaqua and De Aar Child and Youth Care Centers and the KeMoja program must




with the law who commit crime due to their involvement in the abusing of
substances.

The provincial Child Justice Forum, Development Committee of the Justice Cluster
and Prov]oints have to ensure that integration within the criminal justice system is
strengthened and for the proper implementation of the Child Justice Act. The
different departments and NGO’s which forms part of the above mention forums
include Department of Justice and Constitutional Development, The National
Prosecuting Authority, The South African Police Service, Department of
Correctional Services, Department of Transport, Safety and Liaison, Legal Aid
South Africa, BOSASA Youth Development Centre, NICRO, CHILDLINE .

The Social Crime Prevention Services is also link inline with the Constitution of
South Africa, Outcome 13, sub-outcome 1 of Outcome 13, Chapter 11 and 12 of the
National Development Plan, White Paper for Social Welfare Services, 1997 and the
Integrated Service Delivery Model.




To reduce the risk of sexual and physical violence against women and children
(Gender Based Violence)

Outcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:
o Outcome3: All people in South Africa are and feel safe

To facilitate social integration, protection and develop vulnerable groups through
developmental and implementation of victim empowerment programmes in terms
of the Integrated Victim Empowerment Policy.

Number of people reached, that has access to victim support services

To manage and monitor the implementation of the integrated Victim
Empowerment Policy by providing victim support services to 6853 people by 2020.

In 2012/13 financial year, there were 1844 cases of sexual related crimes reported. 25
cases of kidnapping were also reported in the same year which could mean that
some of the 25 reported cases of kidnapping could be cases of human trafficking
since most cases of human trafficking are either reported as kidnapping, rape
(prostitution) because of the fact that there was no legislation on human
trafficking, the Combating and Prevention of Trafficking In Persons Act was only
promulgated in July 2013 but is still not implemented.

For the 2013/2014 financial year, a number of 164 victims of crime and violence in
VEP service sites;2773 victims of gender based violence were provided with court
support and social services and 30 reported victims of human trafficking were

placed in recovery programmes.

The increase in the abuse of substance leads to an increase in the number of
domestic violence cases. Unemployment and poverty also plays a role in increased
domestic violence and other related crimes. In some areas in the province women
still lives in patriarchal society where they allow abuse by their spouses with the
belief that men are the rulers. The above calls for more and aggressive marketing of
VEP services in our communities. With the increase in the cases of Gender Based
Violence, including human trafficking, a National Plan of Action on Gender Based
Violence is developed to be implemented to raise awareness on GBV and in an

endeavour to decrease the scourge.

In realizing the lack of support to victims going through the Justice System, the
department partnered with the Department of Justice and Constitutional
Development and Ethembeni Centre (NGO) to implement the Court Support
Project to provide support to victims pre, during and post court appearances.

The department is implementing the 365 Days Media Campaign on no Violence
against Women and Children. The strategy is utilized to market and to raise
awareness on issues of Gender Based Violence in our communities. Some of the
programmes are linked to calendar of events days and are implemented integratedly
with NGOs and various stakeholders in the Victim Empowerment field. Some of




bgrammes that ar >mented are: E
016 Days of Activisms on No Violence against Women and Children
o The Victim’s Rights Week
o Women’s Month
o VEP Provincial Forum
oDistrict and Local Forums
o Human Trafficking Week
oMen and Boys Campaign
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SUB-PRO

PREVENTION AND REﬁﬂL[#TATION

Prevention and treatment of substance abuse

Outcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:

o Outcome3: All people in South Africa are and feel safe
o Outcome?2: A long and Healthy life for all South Africans

To provide effective and efficient prevention, treatment and aftercare services.

Number of clients accessing substance abuse services

To provide prevention, treatment and aftercare services to 6037 persons at risk of

abusing substances or persons who are abusing substances by 2020.

For the 2013/2014 financial year:

195 persons received in- patient treatment
941 persons received community based treatment
147 persons received aftercare services

100 414 community members were reached through prevention programmes

Research conducted on the incidence of Fetal Alcohol Syndrome reported that 122
/1000 children in De Aar and 73.8/1000 children in Upington had FAS, compared to
8/1000 in the USA and 54/1000 in the Western Cape. After interventions in the de

Aar community a 30% decline in the incidence of FAS was reported.

Findings of the National Youth Risk Behaviour Survey (2008), conducted nationally
including amongst 1147 youth participants in 22 schools across the Northern Cape

indicated the following:
o Nationally 49.6% of learners had one or more drinks of alcohol in their lifetime

o One in eight learners had used alcohol before age 13. However, significantly
more 14 years old (16.9%]) and 16 years old learners (11.8%) than learners 19
years and older (7.9%) had used alcohol. More learners in younger age groups
had their first drink of alcohol before the age of 13 years than learners in older
age groups. This suggests that the age initiation of alcohol use has lowered

over the years.

o Theuse of alcohol amongst learners increased with age, with many having
started drinking before age 13, and even more in higher grades having used

alcohol in their lifetime.

o Nationally, 34.9% of learners had drunk alcohol on one or more days in the past
month, but significantly more white (56.4%) and coloured (48.7%) learners

had used alcohol in the past month. This prevalence increased with the grade.

399
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o  Nationally, 28.5% of learners had drunk five or more drinks of alcohol within a

few hours on one or more days in the past month of the survey. Again coloured
learners (38.6%) were the highest in binge drinking when compared to other

races.

o The NC had the highest proportion of learners who have used alcohol on

school property in school time during the past month of the survey.

Other 1llegal Substances

o NC had the highest prevalence of learners who used dagga before the age of 13
(9.2%) compared to the Free State (3.2%) and the North West which had the
lowest against the national average of 5.2%. It also had the highest prevalence of
learners having used dagga on school property during the month preceding the
month of the survey, with coloured learners and children who are 13 and below,
and increasing with age, being part of this group.

o NC had the highest prevalence of learners who have used cocaine (10.4%) when
compared to other provinces and a national average of 6.7%

o Limpopo and the NC had the highest prevalence of learners who have used
heroine (10.4%)

o NC had the highest prevalence of learners that have used club drugs (12%)

o  Nationally, more learners in grade 8 had tried inhalants than any other illicit drug,

o Surprisingly, Northern Cape had the highest prevalence of learners (10.5%) who
have used ‘Tik’; the national average is 6.6%.

o More coloured learners nationally (12.9%) had used mandrax when compared to

other races (African 6.5% and Indian 4.7%)

The Northern Cape had the second highest proportion of learners who reported
having engaged in sex after consuming alcohol (WC-36.5%; NC-24.9%: NW-20.2%
and FS-14%) and drugs (WC-47.7%; NC-24.5; NW-16% and FS-11.4%) respectively.
Alcohol and other drugs decrease inhibitions, and safe sex negotiation skills, which
makes young people even more vulnerable to unprotected sex associated with
unplanned pregnancies, sexually transmitted diseases, including HIV. Mental health
and physical problems manifest in symptoms of depression, such as disturbed sleep,
loss of appetite and pleasure, which is associated with adolescent use of alcohol,
cannabis and cigarettes. Cannabis use in particular, could lead to schizophrenia.
The increase in the number of drug related crime according to the SAPS crime
statistics 2418 in 2010/2011 to 3252 in 2013/14 also indicate the high number of
substance abuse in the province.

Findings of Fetal Alcohol Spectrum Disorder prevalence studies conducted by the

Foundation for Alcohol Related Research (FARR) in the country compare as follows:

Prevalence expressed

Area Province Date o
as %




8.8%

Upington Northern-Cape 2003 6,9%
De Aar Northern- Cape 2003 12%
2010 8.6 % (309 Decline
from 2003)
Kimberley Northern- Cape 2014 6%

The implementation of the strategic goal will contribute towards the achievement

of the Integrated Substance Abuse Prevention strategy and the National

Development Plan - 2030.
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9.5.3. SUB-PROGRAMME: POVERTY ALLEVIATION AND SUSTAINABLE LIVELIHOODS

To improve income, asset and capability of families and communities to
enhance their livelihoods

Outcome 13: A comprehensive, responsive and sustainable social protection
system contributing to:

o Outcome 2 : A long and Healthy life for all South Africans

o Outcome 4 : Decent employment through inclusive growth

o Outcome 7: Vibrant, equitable, sustainable rural communities

contributing towards food security for all

To improve food security, material assistance to communities and empower
communities to play the leading role in their own development.

Number of individuals receiving food security interventions

Provision of comprehensive community-based services and support to 233 851
poor and vulnerable individuals, groups and NPO’s to mitigate the effects of
poverty and increase the access to services and information within the context
of the Sustainable Livelihoods Approach and underpinned by the principles of:
being people centered, community empowerment, holistic, sustainable,

strength-based, long-term and flexible by 2020.

Sustainable Livelihoods :

20 SIATs were conducted on projects to measure the impact of service
delivery towards poor families

54 Community development interventions facilitated and implemented based
on the outcomes of the community based plans

28 861 vulnerable people benefitted for 2013/14

The complexities of development, deepening inequality and the levels of
underdevelopment call for an integrated, multi-stakeholder approach to
combating the effects of poverty. Finding synergies amongst our different

programmes and development partners is therefore of utmost importance.

The alignment of the different departmental programs and services will
augment and facilitate the delivery of integrated services to poor and

vulnerable individual and groups.

In partnership with social sector departments and development agencies, our
Department will developed appropriate programmes and projects to respond

effectively to the contextual challenges of poverty and inequality




9.5.5 SUB-PROGRAMME: YOUTH DEVELOPMENT

To improve income, asset and capability of young people through job preparedness and

social change programmes to enhance their livelihoods.

Outcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:

o Outcome 2 : A long and Healthy life for all South Africans
o Outcome 4 : Decent employment through an inclusive growth

To mainstream youth development within the Department and to mobilize different
sectors within society to empower young people to become self-reliant and productive

citizens

Number of youth accessing social development programmes

As part of the War on Poverty Programme, youth development is aimed at addressing
poverty and underdevelopment through comprehensive, integrated, cross-sectoral job
preparedness and social change programmes that seek to bring about tangible

improvements in the quality of the lives of 107 595 young people by 2020.

372 Unemployment youth graduated from a skills development programme
20 720 Young people were empowered with knowledge and skills through participation

in life skills programmes towards social change and nation building

Young people constitute the majority of the population of the Northern Cape and are
disproportionately affected by unemployment and criminality.

The dynamism and complexities of youth issues, deepening youth skill under
development and unemployment call for an integrated, multi-stakeholder approach to
combating the effects of poverty among young people. Integrated delivery of youth
services with other different programmes and development partnerships is therefore of

utmost importance.

Establishment and provision of support to Youth Forums and Youth Service Centers to
optimize the creation of study and/or work opportunities for unemployed young people
in Northern Cape. The forging of Private Public Partnership with range of institutions to
ensure maxim impact on the development of young people in the province. The Northern
Cape Inter-Departmental Youth Development Forum to create synergy and foster
integration and collaboration amongst Government Departments in the delivery of youth

development interventions.




To bring about changes in the determinants of the country’s population trends, so
that these trends are consistent with the achievement of sustainable human
development.

Outcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:

o Outcome 2 : A long and Healthy life for all South Africans

o Outcome 4 : Decent employment through an inclusive growth

To provide updated demographic and population related data and research to
managers for planning, through advocacy and capacity building of stakeholders with
the aim to migrate families out of poverty, as outlined in the Population Policy and
the National Development Plan 2030

Number of advocacy and capacity building sessions and Population Advocacy,
Information Education and Communication (IEC) activities conducted
Number of updated demographic and population related data and research
conducted to inform planning.

Number of households provided with sustained services

To analyze and interpret updated demographic, social and economic data as well as
relevant population related research for the Northern Cape to inform planning and
decision-making through advocacy and capacity building to deliver integrated public
services to 13 334 families by 2020.

75 Demographic and research reports
17 Population capacity development sessions
37 Population advocacy, information and communication activities

The availability of reliable and up-to date information on the population and human
development situation in the province in order to inform policy making and program
design, implementation, monitoring and evaluation at all levels and in all sectors.

Strengthening commitment to and enhancing provincial capacities and mechanisms
for the collection, analysis and interpretation and dissemination of population data
and information, including data and information on all aspects of human
development, and the use of such data and information to inform policy making and
development planning is of vital importance for successful program and project
implementation.

The systematic integration of population factors into all policies, plans, programs
and strategies at all levels and within all sectors of institutions and government;

Developing and implementing a co-ordinate, multi-sectoral, interdisciplinary and
integrated approach in designing and executing programs and interventions that

impact on major population concerns




9.5.8. SUB-PROGRAMME: EXPANDED PUBLIC WORKS PROGRAMME (EPWP)

To improve income, asset and capability of the unemployed through the Expanded
Public Works Programme to enhance their livelihoods.

Outcome 13: A comprehensive, responsive and sustainable social protection system
contributing to:

o Outcome 2 : A long and Healthy life for all South Africans
o Outcome 4 : Decent employment through inclusive economic

Coordinate and monitor the implementation of EPWP programmes across the
Social Sector.

Number of people who benefit from the EPWP programme

To provide work opportunities and income support to 8647 poor and
unemployment people through the labour-intensive delivery of public and

community assets and services, thereby contributing to development by 2020

The Directorate in partnership with the Sustainable Livelihoods secured an
allocation of R 2 541 000,00 from the Department of Roads and Public Works to
link 156 beneficiaries to a monthly stipend of R 1552,98.

The Department qualified for the Incentive Grant allocation an amount of R
5745 000, 00 to create 308 work opportunities in the Department.

The Department created 1 957 work opportunities from its equitable share

allocation, linked to the EPWP programme.

The Expanded Public Works Programme (EPWP) is an important initiative of the
South African Government, led by the Department of Public Works (DPW),
closely aligned with Government’s strategy to alleviate poverty and unemployment
by providing work opportunities and training for unemployed people to increase

the capabilities to earn an income.

The EPWP Provincial Steering Committee provides a platform for coordination of
social sector work opportunities, including the monitoring of programme
implementation and expenditure amongst the Social Sector Departments (Health,

Education, Transport, Safety & Liaison, Sport, Arts and Culture).




Progress: 2015/2016: Completed Capital Projects

Garies Satellite Office: Minor repairs and alteration for office accommodation R 23 056.10
Springbok Secure Care Centre: Repairs to roof R 27 246.01
Garies Satellite office: New electrical installation R6 820.75
Brandvlei Satellite office: Installation of 5x new air conditioners R8169.50
Askham: Construction of guardhouse R267 900.00
Port Nolloth : Installation of security gate R29775.40
Marcus Mbetha SCC: Replace freezer room unit R62 462.88
De Aar District office: Electrification of Construction guardhouse R15110.70
Installation of 3x glass panel and security grid R75074.50
Molehe Mampe SCC: Installation of traveling irrigation system R118 663.28
Molehe Mampe SCC: Supply and planting of grass R191 880.00

Infrastructure projects that are currently in progress and when are they expected to be completed.

406

De Aar Secure Care Centre: Construction of additional dormitories
- April 2017
Construction of In-Patient Treatment Centre
R15,999 999.95 April 2017
Richmond: Construction of pre-fabricated office - Purchasing of land
R36 700.00 April 2017
Olifantshoek: Construction pre-fabricated office — Professional fees April 2017
R28920.66
Richmond: Construction pre-fabricated office - Professional fees April 2017
R46 677.30
De Aar District office: Construction guardhouse
R200 000.00 June 2016
*Construction of pre-fabricated structure in Cassel
R1,603 663.39 June 2016




0.1 Progress: Infrast

Conditional Grant

In Patient
Treatment

Facility

R 66 001

R 18 050

R 41371

The construction of the Substance Abuse
Treatment Centre commenced in
September 2015 with bulk earthworks.
The bulk earthworks were completed in
April 2016.

The building site was handed over to the
main contractor on 29 March 2016.

On the 11 April 2016, another building
contractor brought an urgent application
to interdict the DRPW, from
implementing the project further as he
indicated that the tender process was
invalid.

On 29 April 2016 the High Court of South
Africa, Northern Cape Division issued an
interim interdict against the MEC for the
Department of Roads and Public Works,
Northern Cape preventing the
construction of the Substance Abuse
Treatment Centre.

The review of the application for the
interdict was dismissed by the Northern
Cape High Court on 11 November 2016.
Arrangements to continue with the
construction process are underway

The review application was dismissed
with costs.

After several meetings between the
Contractor, Professional Services
providers (Consultants) DSD (National
and Provincial) and the Department of
Roads and Public Works it was agreed
that the project will commence on
February 01, 2017 due to logistical reasons.

The contractor is on site since the
beginning of February 2017 and a revised
programme was submitted with expected




completion date end of August 2017.

A request for a roll over for the unspent
funds will

Equitable Share

Richmond -

R 3,000

R37

R 3,000

The tender has been awarded and the

New Pre- contractor is on site.
fabricated
structure Progress is however still at 0% as the
contractor is in process to procure material.
ZFM District- R 200 R 60 R 200 The installation of the air conditioners at
Upgrades the District offices has been completed
during the first quarter (May 2016).
The conversion of store rooms into offices
has been completed.
Construction of toilets is in progress
Air conditioners have been installed at
Mimosa R 585 R 50 R 535 HOD Block.' ’ .
Complex Contractor is in process to install all other
air conditioners.
De Aar The guardhouse project has been completed
Guardhouse R 231 R 231 - The guardhouse project has been completed
Molehe Mampe: The project has been completed by the
Critical R 193 R193 - contractor during the second quarter
Upgrades
Brandvlei: .
. R 300 - R 300 Project has been completed
Fencing
The structure has been completed.
Electrical connection and the fencing has
Cassel: been completed.
Completion of R 2159 R 2159 - The water connection point has been

Pre-fabricated
structure

provided by the Municipality at the end of
October 2016 and needs to be connected to
the building.




20. ANNEXURE J: I 1C ON PLAN 2015/2016-2017/2018

Progress Report on ICT Implementation Plan: 2015/16 -2017/18

Background

The ICT Governance Framework was approved by the DG of the Northern Cape Provincial Government on 17
January 2013 and adopted by the Department on 7 October 2013. All deliverables as proposed in the CGICT

Framework is developed and approved.

An ICT Charter, ICT Plan (2015/16 - 2017/18) was amended and an ICT Implementation Plan (2015/16 -
2017/18) was developed and approved by the MEC on 29 June 2015.

The ICT Operational Plan 2016/17 includes activities for the implementation of ICT Corporate Governance and

was approved on 1 April 2016.

An ICT Management status report for the 3™quarter 2016/17 as well as a Progress report on the Implementation
of the ICT Plan for the 3"quarter 2016/17 was compiled for presentation at the January 2017 DITC committee

for recommendation to the Executive Management Committee.

As indicated in the DPSA outline for CGICT Charter the ICT Strategic Committee is not necessarily a separate
committee from the Executive Management Committee. Functions of the ICT Strategic Committee were

integrated in the Executive Committee.

The DPSA outline for CGICT Charter further indicates that the ICT Steering Committee is not necessarily a
separate committee and the functions can be incorporated in existing structures. The functions of the ICT
Steering Committee and ICT Operational Committee were incorporated into the Departmental Information

Technology Committee (DITC).
With reference to the afore-mentioned structures the Department does have the following committees:

e  Executive Management Committee
e DITC Committee
e Risk Committee

e Audit Committee

Apart from the afore mentioned structures the Department also has meetings with Telkom and SITA. During

these meetings performance and outstanding operational issues are discussed in order to measure services

against SLA and requirements of the Department in order to render an effective and efficient service. The

quarterly SITA SLA meeting was held on 30 November 2016.
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The ICT Implementation Plan was compiled and approved for the period 2015/16 - 2017/18. During the first

two years of the Plan the Department achieved a stable foundation, mature governance structures,
improvement on risk management processes, and improvement on connectivity and allows secure access to

government information.

The ICT Charter, ICT Plan and ICT Implementation Plan need to be reviewed during 2017/18 for the period
2018/19 - 2020/21. The ICT Operational Plan and ICT Risks will be reviewed annually.

The Project Management Framework will be utilized with all new ICT projects and the framework will also be
reviewed during 2017/18. The revised ICT Policy and Information Security Policy will be implemented and the
DRP/BCP will be maintained including the two annual Emergency Response Team (ERT) tests.

The Local Area Networks (LAN) and connectivity at Satellite offices will be monitored and upgrades will be
done to ensure availability of secure connection to transversal systems, National systems, antivirus updates,
internet and email facilities. As soon as the Province implements the Virtual Private Network (VPN) as
proposed by the SITA, the Department will reconfigure the respective LAN’s to realize maximum network

performance from the VPN.

ICT will assess all requests for IT hardware and software against the Departmental ICT Plan and present it to
the Departmental Information Technology Committee (DITC) for approval. As soon as National Treasury and
DPSA give directives to procure Microsoft Software licenses to ensure economies of scale, the Department will

align the procurement of Microsoft software licenses accordingly.

Anti-virus and Windows Automatic update (WSUS) servers as well as workstations will be maintain and
monitored on a continues basis to ensure that the Departmental users operate in a secure environment. The

automated backup solution at Mimosa Complex will be maintained and the solution will be roll-out to Du

Toitspan Building and District Office on condition of availability of funds.




1. ANNEXURE K:

AO:  Accounting Officer

ADP:  Adolescent Development Programme

APP:  Annual Performance Plan

CBIMS: Community Based Information Management System
CBO:  Community Based Organization

CBOTY: Community Builder of the Year

CDP’s:  Community Development Practitioners
CDF's:  Community Development Forums

CHH: Child Headed Households

CPR:  Child Protection Register

CYCCs: Child and Youth Care Centres

DAMP: Departmental Asset Management Report
DPSA:  Department of Public Service and Administration
DSD:  Department of Social Development

EAP:  Employee Assistance Programme

ECD:  Early Childhood Development

EHWP: Employee Health and Wellness Programme
EPWP: Expanded Public Works Programme

FASD:  Foetal Alcohol Spectrum Disorders

HCBC: Home Community Based Care

HOD:  Head of Department of Social Development
IDP:  Integrated Development Plan

IFM:  Institutional Funding and Monitoring

IYM:  In Year Monitoring

[EC:  Information Education and Communication
LDAC: Local Drug Action Committee

LOGIS: Logistical Information Systems

LYF:  Local Youth Forums

MDG: Millennium Development Goals




MISS:

MTEF:

MTSE:

NDP:

NISIS:

NGO’s:

NPO's:

OHS:

OVC’s:

PGDS:

PEMA

SASSA:

SRD:

SDIP:

SIAT:

SLA:

Minimum Information Security Standards

Medium Term Expenditure Framework
Medium Term Strategic Framework
National Development Plan 2030
National Integrated Social Information System
Non-Government Organizations

Non Profit Organizations

National Youth Service Programme
Occupational Health and Safety

Orphans and Vulnerable Children
Provincial Growth Development Strategy
Public Finance Management Act

South African Social Security Agency
Social Relief of Distress

Service Delivery Improvement Plan
Social Impact Assessment Tool

Service Level Agreement

UNODC: United Nations Office on Drugs and Crime

VEP:

WOP:

WSP:

YSC:

Victim Empowerment Programme
War on Poverty
Work Skills Plan

Youth Service Centre
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